
LAMPIRAN 1 

GRANT CHART BI PROJECT WITH LOCAL AUTHORITY (BDA) 

No. Activity 
Mac Apr Mei Jun July Aug Sept 

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 

1 

Preparation  

BOM approval  
                                                        

                                                        

Procurement (JPPK) 
                                                        

                                                        

2 

Stage 1: Establishment 

Engagement with local 
authority 
Identify project topic  
Selection of theme & issues 
Collect baseline information  
Develop project TOR (scope, 
milestone, resources & 
deliverables)  

                                                         

 
 
 

                                                         

3 

Stage 2: Purpose and Review  

Define the problem 
Understand the current 
situation 
Define target group 
Outline behavioural gap and 
context 
Develop templates/tools to 
assist project teams meet the 
activities of stage 2 
Review relevant project team 
outputs 

                                                         

                                                         



3 

Stage 3: Intervention  

Design possible intervention: 
use behavioural strategies, 
consider feasibility, target 
sample 
Develop templates/ tools to 
assist project teams meet the 
activities stage 3 
Review relevant project team 
outputs 

                                                         

                                                         

4 

Stage 4: Measure and Expand  

Test and improve behavioural 
intervention (pilot intervention 
and measure the result, use 
testing method, identify which 
intervention work well and how 
to further improve) 
Plan for standardize and rolled 
out 
Develop templates / tools to 
assist project teams meet the 
activities of stage 4 
Review relevant project team 
outputs 

                                                         

                                                         

  
 

 

 Planning                             
 

 Actual as at 1st July 2022                             
 

 
 


