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Critical Thinking in
Project Management
Building strong project foundations with powerful
analytical tools and decision-making framework
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Local +60109154521 (Sebastian) / +60182000262 (Steven) 
International +601111891485 (Sanshana)

*Light refreshment, lunch and 2 tea breaks included

*Participation certificate will be provided upon
completion of the 2-day masterclass

Points of Discussion:

100% HRD Corp Claimable

LEAD TRAINER, NASCENT
SINGAPORE

BYRON NIFAKIS

Strengthen Your Decision-Making 
Enhance Problem-Solving Skills 
Master Logical Reasoning



UPCOMING
EVENT

SCAN QR FOR
full event calendar and
brochures
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Course Overview

Learning Outcomes

In this 2-day class, students learn to apply critical thinking
techniques to project management, regardless of the project
lifecycle chosen for the project. They will experience new ways of
thinking and behaving that enable teams to deliver more value,
satisfy stakeholders and work better together. Through interactive
case studies and activities, participants will enhance their ability
to analyze information, challenge assumptions, and make well-
reasoned decisions. 

The course uses John Dewey’s reflective thinking approach and
time-tested frameworks, such as the Trivium and the Quadrivium
from the Western classical education popularised in Ancient
Greece, and adapted to the modern age.
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1. Project Management Fundamentals 
Understand different project management approaches and
their impact on decision-making.

2. Developing a Critical Thinking Mindset
Learn how critical thinking differs from habitual thinking and
why it is essential in project management.

3. Problem-Solving with Critical Thinking
Apply structured thinking techniques to define problems,
analyze data, and generate effective solutions.

4. Avoiding Bias and Common Pitfalls
Recognize cognitive biases, logical fallacies, and errors in
reasoning to improve decision-making.

5. Enhancing Communication and Reasoning
Utilize classical thinking frameworks (Trivium and Quadrivium)
to improve analysis, logic, and stakeholder engagement.



TIME AGENDA

8:30 AM INTRODUCTION AND NETWORKING AMONG DELEGATES

9:00 AM
The Project Management Framework 
Explore key methodologies, lifecycle models, and their role in managing
projects.

10:15 AM MORNING BREAK AND NETWORKING WITH TRAINER

10:30 AM
Critical Thinking and Its Importance
Understand the core principles of critical thinking and how it shapes
decision-making.

12:30 PM LUNCH BREAK (BUFFET)

2:00 PM
Problem Definition & Analysis
Learn to define problems effectively by enhancing clarity, accuracy, and
relevance.

3:15 PM TEA BREAK AND NETWORKING WITH TRAINER

3:30 PM
Research and Data Analysis 
Discover techniques for gathering, analyzing, and interpreting data to
support better decisions.

5:00 PM Q&A session with the trainer

5:30 PM END OF DAY 1

Building a strong foundation in project management and critical thinking
for better decision-making.

14 May 2025
AGENDA - DAY 1

*Agenda is subjected to change without prior notice
*Training materials to be sent in soft copy two days before the event and in hard copy on the event day

Please bring a laptop for this workshop.
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TIME AGENDA

8:30 AM NETWORKING AMONG DELEGATES

9:00 AM
Solution Generation & Innovation
Develop creative and logical approaches to generating and evaluating
project solutions.

10:15 AM MORNING BREAK AND NETWORKING WITH TRAINER

10:30 AM
Decision-Making Techniques
Apply structured decision-making methods to select and justify the best
course of action.

12:30 PM LUNCH BREAK (BUFFET)

2:00 PM
Evaluation, Feedback, and Continuous Improvement 
Learn to measure outcomes, gather feedback, and refine project
strategies.

3:15 PM TEA BREAK AND NETWORKING WITH TRAINER

3:30 PM
Introduction to Trivium and Quadrivium in Project Management
Explore classical thinking frameworks to improve reasoning and
communication.

5:00 PM Q&A session with the trainer

5:30 PM END OF DAY 2

Mastering structured thinking techniques to drive project success and
continuous improvement.

15 May 2025

AGENDA - DAY 2

*Agenda is subjected to change without prior notice
*Training materials to be sent in soft copy two days before the event and in hard copy on the event day

Please bring a laptop for this workshop.
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International Trainer, Lifestyle Entrepreneur, Health Coach 

13 years with Nascent Consulting (Singapura) as Trainer in
Project Management (process and people skills) 

11 years with various multinational corporations in Singapura as
Project Manager and Pre-Sales Support in IT Services for airlines,
automotive, system integrators, and food & beverage 

9 years with Innovatum Technologies (Montréal, Canada) as
Trainer, Application Developer, Systems Administrator and Sales
Support 

Born in Montréal (QC), Canada, of Greek parents, studied in
French, earned a degree in Mechanical Engineering
(Aeronautics), worked extensively in Information Technology,
living in Singapura and Malaysia since Sep 2001, father of 4 adult
children 

Interests include holistic health, cycling, swimming, bass guitar,
yoga, traveling, and discovering how the world really works

LEAD TRAINER, NASCENT
SINGAPORE

BYRON NIFAKIS
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Testimonials
I love how Byron manifests the skills that he is teaching, and the way
he injects anecdotes to keep us engaged. 

International Markets Account Manager, Petronas

A very good trainer. Sharing both technical and non-technical of a
difficult subject.

Head Operational Risk, Bank Mualamat Malaysia

Byron has lot of experience make it more easy to understand and
joyful. 

Compliance Executive, Bank Rakyat

Very informative and materials are spot on
Corporate Comminucation & Stakeholder Manager, MyHSR
Corporation Sdn Bhd

Byron is a great trainer. He made the contents relatable and gave
good insights based on his expertise and experiences. Would
recommend. 

Head Contract Management , MISC BERHAD

Byron has vast knowledge on this topic. Im very grateful meeting
him in this course. I think, over the years of involvement in corporate
world, he understand our issue really well and able to relate it with
genuine use case scenario. 

Senior Executive Task Force, Sarawak Energy Berhad
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Past Attendees

CLIENTS WHO ATTENDED OUR PAST EVENTS AND WORKSHOPS



ABOUT
MINDZALLERA

Mindzallera is a young and vibrant company that aims to
provide top quality, best training programs and conferences
to corporate and businesses in Malaysia. We are HRDF-
approved and recognize the human element in the
development of any business. Our company will embark on
this journey together as we provide the best training
program, locally and overseas, with the best price in town to
be delivered to the company's staff. Progression in each of
these training programs will be our milestone of
achievement and will move the business and staff's
capability to higher heights.

We’ve had excellent feedback on our series of
workshops to delegates to adapt to new circumstances
and align with new goals. Every workshop delivers best
practices, real-world examples and recommendations
based on our leaders’ deep understanding of the
challenges you face every day. Each is completely
customizable to meet your organization’s unique needs
and challenges.

2023 SOCIAL MEDIA CONFERENCE

OUR MILESTONE

VISIT US: WWW.MINDZALLERA.COM

  10,300+ 
DELEGATES﻿ SINCE 2021 

   396+ 
CONDUCTED EVENTS

   920+ 
COMPANIES PARTICIPATED



REGISTRATION FORM

VENUE

CANCELLATION

WORKSHOP FEES 

METHOD OF PAYMENT

2 EASY WAYS TO REGISTER

INVOICE

FOR OFFICE USE

AUTHORISATION

DELEGATE DETAILS

ORGANISATION DETAILS

By Post

By email : registration@mindzallera.com
(Email your scanned Registration Form)

Payable by Cheque to: Fresh Upskills Training Sdn Bhd
Bank Transfer:
Payment by bank transfer should be made to:
HONG LEONG BANK
Ground Floor(Lot G3), Menara Raja Laut,
No, 288, Jalan Raja Laut, 50400 Kuala Lumpur

Account Name : Fresh Upskills Training Sdn Bhd
Account No : 331 000 774 59
Swift Code : HLBBMYKL

Tel :

Name:

Address:

Signature:

Name:
Job Title:
Dept:
Telephone:
Email:

Name:
Designation :
Dept:
Telephone:
Mobile:

Fresh Upskills Training Sdn Bhd 

Mobile

Extension
: Email:

Postcode

: Fax :

:

Project Manager:  Sebastian

Date received :

Event code: CRIPROJ

 Verified by :

Please write full name as per IC / Passport.

Please write full name as per IC / Passport.

Please write full name as per IC / Passport.

Please write registered company name and address.

The Invoice should be directed to [ ] Mr [ ] Ms [ ] Dept:

(SST No. 1407250 - T)

Signatory must be authorised to sign on behalf of the contracting organisation.

 Substitutions are welcome at any time. Please notify us at least 3 working days prior to the
event.

 All cancellations will carry a 10% cancellation fee, once the Registration Form is received. All
cancellations must be in writing by fax or email at least 2 weeks before the event date. Verbal
cancellation is not applicable. Cancellations with less than 2 weeks prior to the event date
carry a 100% liability. However, course materials will still be couriered to you.

 FRESH UPSKILLS TRAINING SDN BHD reserves the right to cancel or alter the content and
timing of the program or the identity of the speakers for reasons beyond its control.

www.mindzallera.com

: 33-05, Binjai 8, No. 2, Lorong Binjai,
50450, Wilayah Persekutuan Kuala Lumpur 
M: 010 9154521 (Sebastian) 
018 2000262 (Steven)

Name: 

Job Title:

Dept:

Email:

Mobile No.:

Name:

Job Title:

Dept:

Email:

Mobile No.:

Name:

Job Title:

Dept:

Email:

Mobile No.:

CRITICAL THINKING IN
PROJECT MANAGEMENT

14-15 MAY 2025

HRDC CLAIMABLE
(SBL - KHAS)

MYCOID: 1407250T 

THE RITZ-CARLTON
KUALA LUMPUR

(without hotel accommodation)

(including ONE (1) night hotel
accommodation - corporate rate
for participants)

RM3500 per pax
RM3998 per pax

PRICES ARE INCLUSIVE OF 8% SST


