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CONFERENCE ON BEHAVIOURAL INSIGHTS IN POLICYMAKING FOR PRODUCTIVITY​
2025​

1.0	Purpose
The purpose of this paper is to obtain approval from the Board of Management (BOM) to organize a National Conference on Behavioural Insights2025. 

2.1 Background
2.2 MPC has been tasked by the Government to undertake Behavioural Insights (BI) programs and initiatives for Malaysia starting year 2020, as the Government is keen to embed BI in designing public policy towards better quality and effective regulation. One of the key activities is to develop and strengthen the capacity knowledge of BI, particularly to the government officials. MPC has held several National Conferences on BI that have had presentations from international speakers. MPC is also planning a larger international conference in 2025. This year, the focus will be on sharing pilot case studies on Behavioral Insights (BI) within the Malaysian context and international best practices, building the capacity of policymakers, and advancing the agenda for integrating BI into decision-making processes.
2.3 This includes providing opportunities for those who have undertaken BI projects to speak and highlight their work and understanding. This helps to build capacity in Malaysia and encourages those who have invested time in BI projects to continue to do so. This will also encourage other officials to come forward and partake in future BI events in Malaysia.
 (
1
)


3.0 Method

The method for this conference are:
a) To showcase BI projects in Malaysia
We want to highlight successful examples of Behavioural Insights (BI) projects in Malaysia. By doing this, we can demonstrate how BI tools are being used in real-world situations. This can inspire other organizations to adopt BI practices and help everyone understand the benefits and challenges of using BI in Malaysia.
b) To provide key learning and lessons in applying BI in public policy
We aim to learn from BI initiatives used in public policy. By studying these cases, we can figure out how BI tools can help governments make better decisions. This involves looking at what works well and what doesn't, so policymakers can use BI more effectively in Malaysia.
c) To build consensus on the need and use of BI in public policy 
This means bringing together different people - like government officials, researchers, and experts - to talk about how BI can improve decision-making. By getting everyone on the same page, we can push for more investment in BI and make public policies even better.
d) Certificate on BI Capacity Building 
Recognizes individuals as Behavioural Insights Champions for Malaysia, equipping them to apply BI in policymaking, improve public services, and drive evidence-based reforms for better governance.

4.0	Proposed Cost
The total cost associated with organizing the National Conference on Behavioural Insights 2025 is RM200,000. Details as Appendix 1.

5.0	Proposed Agenda
The proposed agenda is in Appendix 2.

6.0	Conclusion
The approval of the Board of Management (BOM) is sought to organize a National Conference on Behavioural Insights 2025 with a total cost of RM200,000 utilizing the Behavioural Insights Development Budget (BI2.0).
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Appendix 1

CONFERENCE ON BEHAVIOURAL INSIGHTS IN POLICYMAKING FOR PRODUCTIVITY​ 2025​
21 & 22 April 2025 (Tuesday)


	NO.
	TYPE OF PAYMENT
	COST PER UNIT (RM)
	NO. OF UNIT (UNIT/ PAX)
	TOTAL COST 
(RM)

	1. 
	Meeting Package [Incl. of F&B, WiFi, flip charts, meal voucher (online programme), etc]
	120
	500 pax
	60,000

	2. 
	PA system & LCD 
	2,000
	10 pax
	20,000

	3. 
	International Expert (instructors, facilitators, moderators, speakers and Subject Matter Expert)
	20,000
	2pax
	40,000

	4. 
	Writing services (report/ speech writers, report reviewers, press release writers, reporters and editors)
	1,000
	10 unit
	10,000

	5. 
	Advocacy (Media Statements, Advertisements, Social Media, Advertorial)
	2,000
	10 unit
	55,000

	6. 
	Publication, Printing and Outreach (Promotional Contents, Certificate & Bunting)

	1,000
	10 unit
	10,000

	7. 
	Photographer & Videographer (Video, Montage)
	2,500
	2 unit
	5,000

	
 TOTAL

	
200,000


	
Notes:
1.	Estimated max. cost per unit under PCT’s guidelines (JPPK)
2.	The cost is subject to modification to suit with the program either physical or virtual




Appendix 2 
AGENDA
NATIONAL CONFERENCE ON BEHAVIOURAL INSIGHTS 2024

[image: A screenshot of a computer

AI-generated content may be incorrect.]
 [image: A screenshot of a computer

AI-generated content may be incorrect.][image: A screenshot of a computer

AI-generated content may be incorrect.]
[image: A screenshot of a computer

AI-generated content may be incorrect.]
image1.png
21 April 2025 (1t Day Conference)
LTS -2
[V EEH Y Registration & Networking Breakfast

BRIVl National Anthem "Negaraku"
[RGB 1. Welcoming Speech

2. Remarks by APO

3. Opening Speech

1. Certificate on Bl Capacity Building
2. Certificate of Completion APO SNP
LRI BRI LY Coffee Break & Networking
LB B DLV | Keynote Address 1: The Power of Bold and Radical Reforms in National Policy (include on RMK13)
Datuk Dr. Suhana Md. Saleh

Director, Ministry of Economy

This keynote explores how bold reforms drive transformative change and growth. It highlights behavioural insights like status quo bias
and loss aversion, strategies to overcome resistance, and nudge theory. Using real-world examples, it emphasizes data-driven
decision-making, effective communication, and adaptive governance for successful national policy implementation.

Keynote Address 2: Leveraging GRP for Smarter Governance
Mr. Faisal Naru

Director, Think.Test.Do

This keynote explores how Good Regulatory Practice (GRP) enhances governance by promoting transparency, efficiency, and evidence-based
policymaking. The speaker will discuss key behavioural insights, strategies for overcoming regulatory challenges, and best practices in
GRP implementation. Attendees will gain practical approaches to improving regulatory coherence, public engagement, and smarter
decision-making in governance.

P =T Paper Presentation 1: Productivity and Labour Market Reforms

Dr. Ahmed Al-Zahrani,
Deputy Minister for Skills and Training, Ministry of Human Resources and Social Development, Saudi Arabia

This presentation explores key labour market reforms to enhance productivity, workforce development, and economic growth. Dr. Al-
Zahrani will discuss policy innovations, skill development strategies, and regulatory frameworks aimed at fostering a dynamic,
competitive labour market while addressing challenges in employment, automation, and evolving workforce demands.
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BBV = PR T Forum 1: Productivity Policies Using a Human-Centred Approach

[Panellist

[+ Dr. Manimaran A/L Subramanian, Director, Insitute of Health Behavioural Research (IPTK)
Regulatory Delivery and BI: Transforming Health Interventions for Better Outcomes

[+ Mr. Faisal Naru, Director, Think Test.Do
[+ Dr. Ahmed Al-Zahrani, Deputy Minister for Skills and Training, Ministry of Human Resources and Social Development, Saudi Arabia

[Moderator: Dr. Goh Chee Leong, CEO of Help University

This forum explores how human-centred productivity policies can drive sustainable economic growth and workforce well-being. Experts will
discuss behavioural insights, skill development, and inclusive workplace strategies. The session highlights best practices in policymaking,
lemphasizing adaptability, employee engagement, and innovation to enhance productivity while prioritizing social and economic equity.

[Paper Presentation 2: Competitiveness Indicator and Labour Productivity

[Ms. Norhasimah Ibrahim,
Deputy Director, MPC

[Paper Presentation 3: Enhancing service delivery and increasing public sector productivity - Sludge Audits

Dr. Dave Trudinger,
[Executive Director: Customer Data Insights & Chief Data Officer, Department of Customer Service, New South Wales Govermment, Australia

This presentation explores how sludge audit techniques can improve service delivery and public sector productivity by reducing bureaucratic
inefficiencies and enhancing user experience. The speaker will highlight behavioural insights to streamline processes, minimize administrative
burdens, and drive citizen engagement. Attendees will gain practical strategies for implementing evidence-based policy improvements.

Paper Presentation 4: Addressing the 21st Century policy challenges in a non-WEIRD country
Ms. Claudia da Costa Martinelli Wehbe,
Director for Government Innovation, Secretariat of Management and Innovation, Ministry of Management and Public Service Innovation, Brazil

This presentation examines policy challenges in non-WEIRD (Western, Educated, Industrialized, Rich, and Democratic) countries, focusing on
context-specific governance, economic development, and social equity. The speaker will explore innovative policy solutions, behavioural
insights, and adaptive strategies to address issues such as digital transformation, labour market shifts, and sustainable development.
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Forum 2: Implementing Diverse Techniques Across Countries
2:45 PM - 3:15PM [T LS 5H

Director KPDN Enforcement, Enhancing Trader Compliance Through Behavioural Nudges: Ensuring the Success of PATUH, KPDN

Dr. Dave Trudinger, Executive Director, Customer Data Insights & Chief Data Officer, Department of Customer Service, New South Wales
Government, Australia

. Ms. Claudia da Costa Martinelli Wehbe, Director for Government Innovation, Secretariat of Management and Innovation, Ministry of
Management and Public Service Innovation, Brazil

Moderator: Tuan Sayed Munawar Sayed Mustar

This forum explores the application of innovative policy tools across diverse country contexts, considering cultural, economic, and
institutional differences. Experts will discuss behavioural insights, digital governance, and regulatory innovations, highlighting case
studies of successful adaptations. The session aims to identify best practices for enhancing policy effectiveness in varying national
settings.

Bl Interactive (Kahoot)

3
(An engaging session using Kahoot! to review participants' knowledge of Behavioural Insights (Bl) in policymaking and governance. This interactive
quiz fosters learning through gamification, with gift rewards for winners. Join the fun, challenge your understanding, and compete for prizes while
exploring key Bl concepts in a dynamic and engaging way

Closing Remarks

(0 )" I H i) 2\ Dinner Hosted by APO & MPC
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22 April 2025 (2" Day Conference)

Behavioural insights In Action: Experiential Learning For Health Interventions
Institute For Health behavioural research (IPTK) Shah Alam

This session explores how behavioural insights can enhance health interventions. Through experiential learning, participants
will engage in real-world applications of Bl strategies, including nudging and decision-making frameworks, to improve public
health outcomes and policy effectiveness.

Applying Behavioural Insights: Hands-On Learning for Services case study
Inland Revenue Boards (LHDN), Cyberjaya

this session provides a hands-on approach to applying behavioural insights (BI) in service delivery. Participants will explore real-
world case studies on improving taxpayer compliance, reducing administrative burdens, and enhancing user experience
through Bl techniques such as nudging and choice architecture.

0 PM Lunch at nearby mall (own expense)
0 PM

m Departure to Hotel




