KERTAS CADANGAN UNTUK PERTIMBANGAN LEMBAGA PENGURUSAN MPC (BOM)

	TAJUK
Keterangan: Tajuk Projek/ Cadangan
	Achieving Regulatory Quality: Good Regulatory Practices for Effective Governance

	TARIKH/ GARIS MASA
Keterangan: Jadual mula dan akhir pelaksanaan projek/ cadangan
	
Jan 2025 – June 2025

	

TUJUAN & LATAR BELAKANG
Keterangan: Tujuan dan penerangan ringkas mengenai projek
	The UPC upgrade project supports Good Regulatory Practices (GRP) by improving transparency, efficiency, and stakeholder engagement. By modernizing the system, it aims to reduce administrative burdens, enhance accessibility, and boost productivity, aligning with Malaysia’s goals for high-quality, responsive services.
1. Enhance System Efficiency and Automation: Integrate AI tools for feedback analysis, report generation, and user support to streamline operations, reduce manual errors, and improve response times.

2. Modernize User Interface and Accessibility: Redesign the portal with a contemporary, mobile-friendly interface and accessibility features to ensure a seamless user experience across all devices.

3. Improve User Engagement and Communication: Implement interactive features like gamification, streamlined navigation, and organized comment sections to boost user participation and simplify information sharing.

4. Strengthen Support and Performance Monitoring: Introduce clear user guidelines, templates, and performance tracking tools to assist users effectively and monitor system performance for continuous improvement.

	





JUSTIFIKASI
Keterangan: Penjelasan yang menyokong kepada pelaksanaan projek/ cadangan
	The current UPC system faces challenges such as outdated interfaces, manual processes, and limited user engagement, which hinder its effectiveness and user satisfaction. As technology and user expectations evolve, upgrading the system is crucial to meet modern demands and align with organizational goals. An enhanced UPC will streamline operations, improve accessibility, and foster greater engagement among stakeholders.
1. Resolve Current Issues: Address inefficiencies like outdated interfaces, complex navigation, and manual processes to improve user experience.
2. Adopt Advanced Technology: Use AI tools for faster, error-free feedback analysis, report generation, and support.
3. Improve Accessibility: Ensure a modern, mobile-friendly, and inclusive design for all users.
4. Boost Engagement: Add features like gamification and better navigation to increase user participation.
5. Enhance Efficiency: Automate processes and track performance to optimize system functionality.
6. Align with Goals: Support organizational objectives by improving service delivery and transparency.

	


KAEDAH PELAKSANAAN
Keterangan: Kaedah yang perlu dilakukan bagi melaksanakan projek
	1. Needs Assessment: Identify challenges and improvements through stakeholder workshops and system usage reviews.
2. Design and Planning: Create a project plan, modern UI, and integrate AI tools for automation.
3. Development: Build and test new features, ensuring seamless integration.
4. User Testing: Conduct beta testing and refine based on user feedback.
5. Training: Provide training and user manuals for smooth onboarding.
6. Deployment: Roll out upgrades in phases with continuous monitoring.
7. Continuous Improvement: Track performance, gather feedback, and update regularly.

	STAKEHOLDERS/ PIHAK BERKEPENTINGAN
Keterangan: Pihak atau kumpulan yang menerima kesan positif mahupun negatif daripada projek yang dijalankan
	
1. Ministries and government agencies
2. Industries
3. Public

	
JANGKAAN HASIL/
OUTCOME
Keterangan: Apa yang MPC perlu capai/ faedah-faedah jangka pendek dan jangka panjang hasil dari intervensi projek/ cadangan
	1. Improved Transparency and Accessibility: The upgraded system will enhance public access to regulatory information and processes, ensuring alignment with GRP principles of openness and inclusivity.

2. Streamlined Regulatory Processes: Automation and user-friendly features will reduce administrative burdens, making regulatory compliance easier and more efficient for all stakeholders.

3. Enhanced Stakeholder Engagement: Features like simplified navigation, and AI-driven support will encourage greater participation and collaboration, fostering trust and productivity in regulatory frameworks.

	KUMPULAN SASAR
Keterangan: Individu/ kumpulan yang menerima faedah daripada projek/ cadangan
	
1. Ministries and agencies
2. Industries
3. Public

	SUMBER BAJET/ KOS
Keterangan: Sumber bajet / jumlah kos yang terlibat.
	DE (Budget FORE 2025): RM217,780.00 

	HASIL (RM) - SEKIRANYA ADA
Keterangan: Pendapatan yang diterima daripada projek
	
NA

	
SYOR
Keterangan: Keputusan yang diperlukan daripada Lembaga Pengurusan MPC
	The approval of the Board of Management (BOM) is sought for the implementation of Good Regulatory Practice for Ministry of Health programme with utilising the FORE 2025 budget amounting RM217,780.00

	UNIT/ BAHAGIAN
	NCS/PCD



**Sila lampirkan maklumat-maklumat lain yang berkaitan sekiranya perlu.
(Contoh: Agenda program, perincian kos, pelan risiko, gambar rajah, lakaran pelan, senarai nama, carta Gantt, dll.)

	DISEDIAKAN OLEH:
	DISEMAK OLEH:
	DISAHKAN OLEH:

	NAMA PEMOHON
Norazlina Tun Ibrahim
Pengurus 
	NAMA PENYELIA
Azlin Mohd Alias
Pengurus Kanan
	NAMA PENGARAH
Mohammed Alamin Rehan
Pengarah

	Tarikh:
	Tarikh:
	Tarikh:



Lampiran 1 – Carta Perbatuan

	 
	2024
	2025

	SKOP TUGAS
	DISEMBER
	JANUARI
	FEBRUARI
	MAC
	APRIL
	MEI
	JUN

	1. Mesyuarat Jawatankuasa Pemandu ICT (JPICT)
	W2
	
	
	
	
	
	

	2. Penyediaan spesifikasi sebutharga
	W3
	
	
	
	
	
	

	3. Perolehan sebutharga
-Pelawaan sebutharga
-Penilaian sebutharga (Mesyuarat JK Teknikal, Mesyuarat Sebut Harga)
-Penawaran sebutharga (Surat Setuju, Surat Akuan, Kontrak)
	
	W2 -W4
	
	
	
	
	

	4. Mesyuarat Pemulaan (Kick-off)
	
	
	W1
	
	
	
	

	5.Pelaksanaan Kajian Keperluan Analisis
-Kajian Keperluan Pengguna (URS)
-Spesifikasi Keperluan Sistem (SRS)
	
	
	W2-W3
	
	
	
	

	6.Pembangunan dan Konfigurasi Sistem
-Membangun, merekabentuk dan menyediakan platform bagi pembangunan sistem
-Membangunkan modul-modul komponen sistem
-Membuat instalasi dan konfigurasi server, pangkalan data MYSQL Enterprise, Framework dan PHP
	
	
	
	W1-W4
	W1-W4
	W1-W2
	

	7.Pengujian Sistem
-Pengujian Penerimaan Pengguna (User Acceptance Test)
-Pengujian Penerimaan Akhir (Final Acceptance Test)
-Kerja-kerja pembetulan dan pengubahsuaian kod sumber dan konfigurasi system
	
	
	
	
	
	W3-W4
	

	8. Transisi Portal UPC 1.0 ke Portal UPC 2.0
	
	
	
	
	
	W3-W4
	

	9. Pelancaran (Go-Live)
	
	
	
	
	
	
	W1



Note:

Actual
Plan


Lampiran 2 – Perincian Kos

	
	
Type of Payment
	Cost per Unit (RM)*
	No. of Unit (man-hour/ pax/pages)
	Total Cost (RM)

	[bookmark: _Hlk186800867]1
	DEVELOPMENT OF THE UPC V2.0 FRAMEWORK

	i. 
	Subject Matter Expert/Advisor
	400
	10 man-hours
	4,000.00

	2
	SYSTEM DEVELOPMENT 

	ii. 
	System Development and Services (including 8% SST)
	-
	93 man-days
	198,180.00

	3
	CAPACITY BUILDING

	iii. 
	Course/ training/ seminar facilitators (instructors, facilitators, moderators and speakers)
	1800
	2 man-days
	
3,600.00

	iv. 
	Full Day Seminar Package/ Meeting Package [Incl. of F&B, WiFi, flip charts, meal voucher (online programme), etc]
	200
	30 pax x 2 man-days
	12,000.00

	
	TOTAL DEVELOPMENT BUDGET (FORE)
	
	
	217,780.00



