PROPOSAL PAPER FOR THE CONSIDERATION OF
MPC BOARD OF MANAGEMENT (BOM)

	TITLE    
Description: Project Title/ Proposal
	
Developing Business Supply Chain Frameworks for 14 Productivity Nexus   

	DATE/ TIMELINE
Description: Start and end schedule of the project
/ proposal execution 
	August – October 2024 

	PURPOSE & BACKGROUND
Description: Purpose and brief background of the project 
	The business supply chain is a critical component of modern business operations, encompassing the entire process from company establishment to producing and delivering goods and services from raw materials to end consumers. It involves a network of regulators, suppliers, manufacturers, distributors, retailers, and logistics providers, each playing a vital role in ensuring the efficient flow of activities starting from business start-up, purchasing of raw materials, production, and product delivery. Each sector has a different supply chain due to the unique nature of its products, processes, and market demands.

This project aims to develop a supply chain framework for 14 productivity nexuses, essential for optimizing operational efficiency, reducing costs, enhancing customer satisfaction, and managing risks. By analyzing the dynamic network within the supply chain of each sector, MPC can identify bottlenecks, leverage best practices, and implement innovative solutions to achieve exponential productivity growth in the future. 

Additionally, the findings from this project will also be utilized as input in developing proposals for RMKe-13.

The objectives of this project are as follows: 
a) To identify specific regulators, suppliers, manufacturers, distributors, retailers, and logistics providers involved in the supply chains of 14 sub-sectors; 
b) To map the supply chain flows starting from company registration, raw materials, production to end consumers from local and global markets; and 
c) To develop 14 supply chain frameworks for 14 productivity nexuses.


	EXPECTED RESULTS/ OUTCOME
Description: What MPC needs to achieve/ short-term and long-term benefits as a result of the project/ proposal intervention
	Proposals for RMKe13 based on current state of existing frameworks that can: 
1. Improve productivity and efficiency in business registration and establishment in Malaysia; 
2. Enhance process efficiency in production floor; 
3. Reduce operational costs in product delivery; 
4. Establish standards for exporting; and 
5. Strengthen global competitiveness through robust business ecosystem.

	IMPLEMENTATION METHOD
Description: Start and end schedule of the project/ proposal execution 
	· Drafting a supply chain framework for each sector; 
· Validating the framework with stakeholders; and 
· Establishing 14 frameworks for 14 Productivity Nexus. 
Implementation method to gather input and validation: 
· Workshops 
· Round Table Discussion 

	STAKEHOLDERS
Description: Parties or groups that positively or negatively affected from the project
	· Industry players 
· Industry associations
· Local authority and SSM 

	EXPECTED OUTPUT
Description: Tangible and intangible outputs generated from the project/ proposal activities 
	· Improve clarity on regulatory requirements for business registration and establishment in Malaysia; 
· Enhance the understanding of regulatory requirements on import (raw materials) and export (end products); and 
· Establish 14 comprehensive supply chain frameworks from raw materials to export. 


	TARGET GROUP
Description: Individuals/ groups who benefit from the project/ proposal 
	14 Productivity Nexus 

	SOURCE OF BUDGET/ COST
Description: Source of budget / total costs involved
		NO
	ITEM
	COST (RM)

	A.
	OPERATIONAL BUDGET 
	

	1.
	Meeting Package: RM180 x 60 pax x 14 workshops
· Engagement with industries
	
	151,200.00

	2.
	Facilitator: RM1,800 x 1 day x 14 workshops  

	25,200.00

	3.
	Subject Matter Expert: RM400 x 4 hours x 14 pax x 2 sessions 

	44,800.00

	4.
	Report Writer: RM200 x 10 pages x 14 nexus  
	
	28,000.00

	B.
	OPERATIONAL BUDGET 
	

	5
	Mileage Claim (RM150 x  5 pax x 14 nexus) 

	10,500.00

	
	TOTAL
	259,700.00




	REVENUE (RM) – IF ANY
Description: Income generated from the project
	
NA


	RECOMMENDATION
Description Required decision from the MPC Board of Management
	The consideration and approval of the Board of Management (BOM) is sought to develop Business Supply Chain Frameworks for 14 Productivity Nexus   with an estimated cost of RM249,200.00 utilizing SPC2.0 and RM10,500.00 utilizing operational budget. 

	UNIT/ DIVISION
	DMO/MMT 






	[bookmark: _Hlk84284172]Only for project/proposal using Development Budget from other Unit/Division.
Ignore this column if it is not applicable.

	SUPPORTED BY:



NAME OF OFFICER-IN-CHARGE FOR THE DEVELOPMENT BUDGET 
Designation:
Budget Name:
Date:

	**Compulsory
	**Compulsory
	Proposals reviewed up to the supervisor level is adequate. 
Ignore this column if it is not applicable.

	PREPARED BY:
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	REVIEWED BY:
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	VERIFIED BY:





	NURUL SYAFIQAH ZAINUDIN
ASSISTANT MANAGER

	NUR HANIM ABD GHANI
DEPUTY DIRECTOR
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