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YBhg. Dato’ Dr.Au Yong Kien Hoe

Ketua Pegawai Eksekutif dan Pengarah Urusan

Pusat Pakar Perubatan Normah

Lot 937, Section 30 KTLD, Jalan Tun Abdul Rahman Yaakub,
Petra Jaya, 93050 Kuching, Sarawak

YBhg. Dato’ Dr. Au Yong Kien Hoe,

JEMPUTAN MENYERTAI PROGRAM PEMBANGUNAN KAPASITI DIAGNOSIS-RELATED
GROUP/CASEMIX SYSTEM IN PRIVATE HOSPITALS

Dengan segala hormatnya saya merujuk kepada perkara diatas.

2. Perbadanan Produktiviti Malaysia Wilayah Sarawak (MPC SKO) berbesar hati untuk
menjemput wakil organisasi YBhg. Dato’ untuk menghadiri Program Pembangunan Kapasiti
Diagnosis-Related Group/Casemix System in Private Hospitals. Inisiatif ini membolehkan
ketelusan harga yang lebih baik oleh hospital dan memudahkan perkongsian awam-swasta
(PPP) yang lebih kukuh. Program ini mengandungi empat modul serta pengaplikasian sistem

3. Untuk makluman YBhg. Dato’, program pembangunan kapasiti akan diadakan bermula
Disember 2023 hingga Januari 2024. Kos penyertaan program ini akan ditanggung sepenuhnya
oleh MPC. Maklumat terperinci berkenaan program ini turut dilampirkan bersama surat ini.

4. Justeru, pihak kami ingin memohon jasa baik pihak YBhg. Dato’ untuk mencalonkan
pegawai Pusat Pakar Perubatan Normah yang akan menghadiri kempat-empat program tersebut.
Setiap program memerlukan kumpulan sasar yang berlainan dan kami berharap pegawai yang
hadir dapat memberikan komitmen penuh sepanjang program ini berlangsung.

5. Kami ingin memohon pertimbangan pihak YBhg. Dato’ untuk mengesahkan pendaftaran
melalui pautan https://forms.gle/zogwu25CNDTo7WJE8 sebelum 14 Disember 2023 (Khamis).
Sekiranya pihak YBhg. Dato’ memerlukan maklumat lanjut, pihak YBhg. Dato’ boleh
menghubungi  pegawai saya, Cik Rabiatul Hana Ishak di talian 014-
7169285/rabiatulhana@mpc.gov.my.
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6. Segala perhatian dan pertimbangan YBhg. Dato dalam perkara ini didahulukan dengan
ucapan terima kasih.

Sekian.

“MALAYSIA MADANI”
“BERKHIDMAT UNTUK NEGARA”
“MEMACU PRODUKTIVITI NEGARA”

Saya yang menjalankan amanah,
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DR. MAZLINA SHAFI’I
b.p Ketua Pengarah
Perbadanan Produktiviti Malaysia (MPC)



LAMPIRAN 2 (APPENDIX 2)

PROGRAMME SCHEDULE

No. | Programme Date Participants

1. | Workshop 1 - 18 December| Hospital managers,
Introduction to 2023 physicians, nurses,
Casemix/DRG System Pullman pharmacists, clinical coders,

Kuching medical record officers,
finance officers, hospital IT
staff and quality assurance
managers.

2. | Workshop 2 - Coding of | 19 and 20 Clinical coders, Medical
Diagnosis and December Record Officers, Nurses, and
Procedures 2023 Doctors

Pullman

Kuching

3. | Workshop 3 -Coding of | 8and 9 Finance Officers, Hospital
Diagnosis and January 2024 | Administrators, Budget
Procedures Pullman Officers, Human Resource

Kuching Managers, Nursing
Managers, Pharmacists,
and Head of
Hospital Support Services

4. | Workshop 4 - Casemix 15 and 16 Clinical coders, Medical
Data Analysis January 2024 | Record Officers, Hospital’s

Pullman Finance Officer, Hospital

Kuching Administrators,Budget
Officers, Human Resource
Managers, Pharmacists, and
Head of Hospital Support
Services

Kindly confirm the attendance via registration link:
https://forms.gle/zogwu25CNDTo7WJES8

Introduction video of Casemix Solutions

https://www.youtube.com/watch?v=Krt6V3100fs
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Casemix is a classification of
patient treatment episodes
designed to create classes that .
are relatively homogenous in PI |Ot
respect of the resources used

and contains patients with Implementationof
similar clinical characteristics .
9 Casemix System
In Private

© Hospitals
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' WORKSHOP 1

INTRODUCTION
TOCASEMIX

Obijective : To expose the participants
to the role of casemix in health system.

Target Participants : Hospital Managers,
Physicians, Nurses, Pharmacist, Clinical
Coders, Medical Record Officers,
Finance Officers, Hospital IT Staffs &
Quality Assurance Managers

WORKSHOP 2
CODING OF DIAGNOSIS
AND PROCEDURES

Objective : To introduce the concept of
Clinical Coding in the context of
casemix system

Target Participants : Clinical Coders,
Medical Record Officers, Nurses &
Doctors

OUR EXPERTS

Prof Dato' Dr Syed Mohamed Aljunid

Lead Consultant and Developer of MY-DRG Casemix

System
Dr Amrizal Muhammad Nur
DRG Clinical Costing Analysis Expert

Associate Prof. Ir Dr Syed Abdul

Mutalib Aljunid
Casemix IT Expert

Associate Prof. Dr Aniza Ismail
Clinical Pathways and

Quality Assurance Expert

Associate Prof. Dr Azimatun Noor
Head of International Centre for Casemix and

Clinical Coding, UKM

Dato' Dr Junaidah Kamarruddin
Assistant Vice Chancellor, UPNM & Leadership &

Management Expert

Dr Siti Athirah Zafirah Abdul Rashid

Casemix Programme Manager

Ms. Shariffah Syazwana Aljunid
Casemix IT Expert

WORKSHOP 3
COSTING IN CASEMIX

Objective : To train the participants on
Casemix Costing based on the concepts
of activity-based costing and step-down
costing.

Target Participants: Hospital Finance
Officers, Hospital Administrators, Human
Resource Managers, Pharmacits and
Head of Hospital Support Services.

WORKSHOP 4
CASEMIX
DATA
ANALYSIS

Objective : To train participants on
analysis of coded and costing data as
well development casemix parameters
including casemix tariff.

Target Participants : Clinical Coders, Medical
Record Officers, Hospital Finance Officers
Hospital Administrators, Budget Offic
Human Resources Managers, Ph
and Head of Hospital Suppo




