Discussion Subject

Server/Application Data & Dependencies

Sub Subject

Sub-components:

-Server and application dependency details
-Interdependency for assets to be migrated

-SLA and uptime requirements for the applications
-Middleware requirements

-Application/server performance requirements

Participants from G-AsiaPacific

Participants from MPC

Azira Mohamed Hodzai
Noor Azman Hassan
Mohamad Hafizi Abd Rashid

N _ a . ) . . . " . ] . . : .
29-Nov-23 Assessment - MPC Workloads agfzta collection for on-premise physical server inventory list and the virtual instances, required requirements such Timothy *Others TBC Wan Muhammad Al Hakimi Wan Hanafi
) Jeva Baarathy Murty
CPU
CPU utilisation & peaks
RAM (Memory)
RAM (Memory) utilisation & peaks
Cost for on-premise (as needed)
Sub-components': . Azira Mohamed Hodzai
-Network bandwidth requirements
Usage dat Noor Azman Hassan
29-Nov-23 Network Assessment Uzefi‘o:n‘;ctivit Timothy *Others TBC Mohamad Hafizi Abd Rashid
y' L L i Wan Muhammad Al Hakimi Wan Hanafi
-Protocol used for internal and external communication of the application? (e.g. HTTP, HTTPS, SSH, RDP, proprietary
Jeva Baarathy Murty
etc.)
Sub- ts:
ub-components . Azira Mohamed Hodzai
-Data and storage requirements Noor Azman Hassan
Storage, Disaster Recovery Assessment |.p; i inui i
70ec-23 ges y Drsoster Recovery (OF)and BusinessContnuty lo (67 requrements Timothy “Others T8¢ Mohamad Hafiz Abd Rashid
g . p' v q.w word v ge typ Wan Muhammad Al Hakimi Wan Hanafi
-Storage tiering requirement Jeva Baarathy Murt
-Backup requirements (Tooling, Backup coverage) v Y
Azira Mohamed Hodzai
Security and Compliance Assessment Sub-components: . Noor Azman Hassan
7-Dec-23 -Security and compliance requirements Timothy *Others TBC Mohamad Hafizi Abd Rashid
-Data residency requirements Wan Muhammad Al Hakimi Wan Hanafi
Jeva Baarathy Murty
Sub-components:
-Identify licences in scope for assessment and map to existing environments and applications.
-Collect database Iicen.c? il.vformatic.)n including products, licence r.netricf and quantity - . . Azira Mohamed Hodzai
-Collect database specific information for entire database estate including database edition, release, size, options Noor Azman Hassan
Database Assessment and features in use, utilisation over time, etc ) .. .
12-Dec-24 Assess dependencies on current database edition and options/features in use to identify potential opportunities for Timothy *Others TBC Mohamad Hafizi Abd Rashid
F ) P yp PP Wan Muhammad Al Hakimi Wan Hanafi
downgrading/savings
. . . . . Jeva Baarathy Murty
-Map database instances to right-sized AWS instance types/sizes
-Provide recommendations for lift/shift and move to managed RDS service targets and feasibility from
feature/functionality standpoint
Sub-compon'ents: . . i . Azira Mohamed Hodzai
-Collect details on existing support agreements, structure, and financial obligations Noor Azman Hassan
. -Map database i t d AWS depl t and ide t-migration li iti d
12-Dec-24 Overall Cost AnaIyS|s Assessment " :Zag :_Cz:)se icences to propose: leployment and provide summary of post-migration licence position an Timothy *Others TBC Mohamad Hafizi Abd Rashid
g . . . i i . Wan Muhammad Al Hakimi Wan Hanafi
-Resource cost, hardware discounts, and customizable infrastructure assumptions based on industry estimates
R Jeva Baarathy Murty
-On-premise hardware refresh cycle
Sub- ts:
. . . . Y com,'Jonen s . . Azira Mohamed Hodzai
Application Modernization Assessment - |-Refactoring/recoding requirements
Specialised workload discovery analysis Noor Azman Hassan
10-Jan-24 MPC Workloads P v andly Timothy *Others TBC Mohamad Hafizi Abd Rashid

-Preparation of source and target architecture diagrams and/or data flow diagrams.
-Recommendation for tools required to test the recommended strategies/patterns in preparation for migration &

modernization

Wan Muhammad Al Hakimi Wan Hanafi
Jeva Baarathy Murty
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