LAMPIRAN 1



Jadual dan Kos Latihan Latihan Pengurusan Sistem Dan Aplikasi ICT MPC

Modul Pengurusan Projek - Fasa 1  (Unit 1, Unit 2, Unit 3 dan Unit 4)

Tajuk : Pengurusan Projek
Tarikh	: 23-24 Oktober 2023
Tempat : Bilik ICC, Blok Inovasi

Kos:
	No.
	Perkara
	Bilangan
	Kos (RM)
	Jumlah

	1. 
	Tenaga Pengajar
	2 hari
	1,800.00
	3,600.00

	2.
	Makanan/minuman
	2 hari
	9 org x RM31
	558.00

	JUMLAH
	4,158.00



Modul Pengurusan Projek - Fasa 1  (Unit 3 dan Unit 4)

Tajuk : Pengurusan Projek
Tarikh	: 26-27 Oktober 2023
Tempat : Bilik ICC, Blok Inovasi

Kos:
	No.
	Perkara
	Bilangan
	Kos (RM)
	Jumlah

	1. 
	Tenaga Pengajar
	2 hari
	1,800.00
	3,600.00

	2.
	Makanan/minuman
	2 hari
	9 org x RM31
	558.00

	JUMLAH
	4,158.00




Modul Pengurusan Projek - Fasa 2 (Unit 5 & Unit 6)

Tajuk : Pengurusan Projek 
Tarikh	: 30-31 Oktober 2023
Tempat : Bilik ICC, Blok Inovasi

Kos:
	No.
	Perkara
	Bilangan
	Kos (RM)
	Jumlah

	1. 
	Tenaga Pengajar
	2 hari
	1,800.00
	3,600.00

	2.
	Makanan/minuman
	2 hari
	9 org x RM31
	558.00

	JUMLAH
	4,158.00













Modul Pengurusan Projek - Fasa 2 (Unit 7)

Tajuk : Pengurusan Projek 
Tarikh	: 2-3 November 2023
Tempat : Bilik ICC, Blok Inovasi

Kos:
	No.
	Perkara
	Bilangan
	Kos (RM)
	Jumlah

	1. 
	Tenaga Pengajar
	2 hari
	1,800.00
	3,600.00

	2.
	Makanan/minuman
	2 hari
	9 org x RM31
	558.00

	JUMLAH
	4,158.00






MODUL LATIHAN PROGRAMMER

1. Modul Latihan Pengurusan Projek


	Unit 1
	Embarking on a career in project management

How the program is structured, what project management is and what a project manager does, how to apply your skills from previous work experience to project management roles, what types of project management roles you could pursue after completing this certificate, and how to search for those positions.


	· Learn what is project management
· 	Get to know does a project manager do
· Path to becoming a project manager
· Project management skills in my role

	Unit 2
	Becoming an effective project manager
	· Introduction: Becoming an effective project manager
· The value of a project manager
· Key project manager roles and responsibilities
· A project manager’s role within a team
· The core skills of a project manager
· The value of a project manager
· Leadership and team dynamics

	
	How project managers add value to organizations and to their teams, what the role and responsibilities of a project manager entail, and what core skills a project manager needs to be successful.
	

	
	

	

	Unit 3
	The project management life cycle and methodologies

What are the phases of the project life cycle, what tasks they involve, and why it is important to
	· Introduction: The project management life cycle and methodologies
· Build Exploring the phases of the project life cycle



	
	complete them. You will also learn about the different project management methodologies and approaches and which is most effective for a given project.


	· Phases in action: Initiating and planning
· Phases in action: Executing and closing
· Overview of Waterfall and Agile


	Unit 4
	Organizational structure and culture

Common organizational structures and how they impact project management, how organizational culture impacts project management, and how a project manager contributes to the change management process.


	· Introduction: Organizational structure and culture.
· How organizational structure impacts project management
· Project management in life and in the organization
· Introduction to change management*
· Participating in change management

	Unit 5
	The fundamentals of Agile

How the course is structured and explore the history, approach, and philosophy of Agile project management and Scrum theory. You will also learn why Agile is best suited to industries that are susceptible to change and how to differentiate and blend Agile approaches.


	· A brief history of Agile
· Distinguishing Agile from Waterfall
· Get The four values of the Agile Manifesto
· Introduction to Scrum
· Introduction to Kanban, XP, and Lean

	Unit 6
	Implementing Scrum

How to build and manage a Product Backlog and develop
	· Introduction: Implementing Scrum
· Building a Product Backlog
· Writing user stories

	
	user stories and epics. You will also explore how to set up the five important Scrum events and use tools to plan and visualize sprint workflows and progress.




	· Introduction to the Sprint
· Sprint planning.
· The Daily Scrum and Sprint Review.
· The benefits of a Daily Standup.
· Velocity and burndown charts.
· Utilizing Kanban boards.
· Tools for transparency and collaboration.

	Unit 7
	Applying Agile in the organization

How to implement Agile’s value- driven delivery strategies and how to define a value roadmap. You will learn strategies to effectively introduce an Agile or Scrum approach to an organization and coach an Agile team. You will also investigate how Agile frameworks have evolved and how to land opportunities in Agile roles.


	· Introduction: Applying Agile in the organization
· How Agile can drive value
· Components of a value roadmap
· Creating an effective value roadmap
· Coaching an Agile team
· The evoltion of Agile















 (
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