
APPENDIX 1

Tarikh dan Garis Masa

	No
	Event
	Duration

	1. 
	Engagement with CEO of Private Hospitals
	Feb

	2. 
	Pilot Project
	Mar - June

	3. 
	Webinar 1
	Mar

	4. 
	Webinar 2
	Apr

	5. 
	DRG Video 
	Mar

	6. 
	Proposal Paper to MOH
	Apr



Cost

APO Fund Assistance

Pilot Project- Fees to participate in the DRG Training Sessions

	No
	Items
	Cost/unit
	Quantity
	Total (RM)

	1. 
	Training Fee
· Workshop 1 Introduction to Casemix
· Workshop 2 Coding of Diagnosis and Procedures
· Workshop 3 Costing in Casemix
· Workshop 4 Casemix Data analysis
· DRG/ Casemix Kits
	RM 11,000.00
	5
	RM55,000.00

	TOTAL (RM)
	
	
	RM55,000.00



MPB - Private Healthcare

	No
	Project
	Cost/unit
	Pax/page
	Quantity
	Total (RM)

	2. 
	Webinar- Moderator
	RM250
	1
	2
	500.00

	3. 
	Webinar- Local Speaker
	RM300
	2 hrs x 2 pax
	2
	2,400.00

	4. 
	Webinar – International Speaker
	RM300
	2 hrs x 2 pax
	2
	2,400.00

	5. 
	Presentation Material
	RM1000
	-
	2
	2,000.00

	6. 
	Poster on DRG
	RM500
	-
	3
	1,500.00

	7. 
	Video on DRG
	RM5,000
	-
	1
	5,000.00

	8. 
	Writer (Proposal)
	RM200
	15
	1
	3,000.00

	9. 
	Press Release
	RM1,000
	-
	2
	2,000.00

	TOTAL (RM)
	
	
	
	RM 18,800.00









					
