
 
ACTIVITIES / MONTH 

PHASE 

PHASE 1 PHASE 2 PHASE 3 PHASE 4 

 Jan Feb Mac Apr May June July Aug 

Preparation documents for 
Mesyuarat Lembaga Perolehan: 
Mesyuarat Jawatankuasa Penilaian 
Perunding on 4th week January 2022 
Mesyuarat Lembaga Perolehan 11 
February 2022 
Preparation documents for 
Mesyuarat Jawankuasa Penilaian 
Perunding (JPP2) 

        

Inception Report 
i. Revised working plan, 

approach and timeline 
ii. Finalized list of 

stakeholders 
iii. Developed survey 

instruments and 
questionnaires 

iv. Lists of data request 
v. Conceptual framework for 

institutional mechanism 
. 

        

Interim Report 
 

i. Findings on sensitivity 
assessment on the measures 
of labor compensation 

ii. Results of productivity- 
compensation gap. 

iii. Results of demand-supply 
analysis in Penang. 

iv. Findings obtained from pilot 
survey 

v. Initial assessment of the 
benchmarking and site 

visit. 

        

Draft Final Report 
i. Results of productivity and other 

determinants of the labor 
compensation. 

ii. Findings obtained from survey 
analysis on the labor shortage in 
Penang. 

iii. Establishing components of 
feasibility study. 

iv. Policy recommendations 

        

Final Report 
Revised Draft Final Report 

        



 


