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MALAYSIA’S BUSINESS READY (B-READY): 

STRATEGIC ACTIONS PLAN KICK-OFF MEETNG
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MALAYSIA STRATEGIC ACTION PLAN
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Date Activities Action

11-12 May 2023 B-READY: Methodology Workshop by World Bank (WB)

22 June 2023 Briefing to PEMUDAH Private Sector Meeting No. 5/2023 by WB  T2

23 June 2023 Discussion with TWG Secretariat T2

6 July 2023 (TBC) Briefing to PEMUDAH Meeting (by WB via recording OR by MPC) T2

July 2023 Building capacity of public and private sectors to understand B-

READY framework of specific 10 topics

TWG / T2

July 2023 Develop baseline and strategy to reform of the specific 10 topics TWG / T2

August  2023 Validate related stakeholders and regulations involved for the 10 

topics

TWG / T2

August  2023 Present to TWG for feedback TWG

7 September 2023 Present to PEMUDAH on the way forward TWG / T2

December 2023 Report business strategy to World Bank TWG / T2

January 2024 Submit list of respondents to World Bank TWG / T2

May 2024 WB start the assessment on Malaysia for B-READY 2025  

December 2024 Update performance report to World Bank TWG / T2

April 2025 World Bank’s B-READY Report release (Malaysia) All
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B-READY FRAMEWORK

(T4) (T1) (T1)
(TDS)

(T2)
(MITI/ T3)

(T2)
(T3) (SP) (T4)

3 Pillars:

1. Regulatory framework

2. Public services

3. Efficiency

3 Critical Themes:

1. Digital adoption

2. Environmental sustainability

3. Gender
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Capacity Building to Understand B-READY Framework (specific topic)

ACTIVITIES TO DO

Duration 2 Days Workshop (July 2023) 1) Self-learning approach 

2) The B-READY Workshop 

to be organised by specific 

TWG secretariat.

3) Register the date of the 

workshop in the templates.

4) Identify and appoint subject 

matter expert(s) as 

facilitator(s)/ moderator(s) 

for B-READY capacity 

building.

5) If there are key constrains  

related to B-READY 

Framework, submit to T2 to 

be verified with World 

Bank. 

Objective • Increase understanding of the specific topic on B-READY Framework

among participants.

• Enhance competencies and capabilities of participants on B-READY

Framework

Output 1) Increased knowledge and understanding on topic

2) Expert from TWG members

3) Key constrains on B-READY Framework (If any)

Mode • Presentation on B-READY Framework

• Group Discussion on specific topic

Speaker • TWG to identify potential subject matter expert(s) as facilitator(s)/ 

moderator(s) for B-READY topic

Participants TWG to identify participants based on B-READY specific indicators, comprises 

as follows: 

• Members of Technical Working Group 

• Government/Regulators 

• Private sector

Agenda Link: Appendix 1_Agenda workshop 1.docx

https://mpcgovmy-my.sharepoint.com/:w:/g/personal/asrin_mpc_gov_my/EaSPjiVvRlBMty_2yS4cffEBrX1imvX68_i59SEVx5GevA?e=PpRND1
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Develop Baseline & Strategy to Reform Based on Specific Topic

ACTIVITIES TO DO

Duration 3 Days 2 Nights (July 2023) – Klang valley 1. The Workshop to 

develop baseline & 

strategy to reform will 

be organised by TWG 

secretariat.

2. Register the date of the 

workshop in the 

templates.

Objective • Identify strengths, weaknesses, gaps, and challenges within the existing 

baseline.

• Explore Reform Strategies.

• Formulate an Implementation Plan (roles, responsibilities, and timelines for 

different stakeholders involved)

• Establish the Monitoring and Evaluation Mechanisms

Output 1) Baseline 

2) Strategy to reform

3) Communication plan

Mode • Group Discussion 

• Presentation 

Speaker • Facilitator (Expert who attended the capacity building workshop)

Agenda Link: Appendix 1_Agenda Workshop 2

https://mpcgovmy-my.sharepoint.com/:w:/g/personal/asrin_mpc_gov_my/EZi7JQW6u5NCjjn4fxxd0GMBlHM8W6WhX8P_Ake0Fu8c0w?e=TMdPJH
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Validating Related Stakeholders and Regulations  

ACTIVITIES TO DO

Duration Half day (August 2023), OR through TWG Meeting 1) The B-READY Workshop 

will be organised by 

secretariat T2.

2) Identify participants by 

TWG Secretariat 

3) Register the date of the 

workshop in the 

templates.

4) Submit Final Report 

(Slide Presentation) to 

secretariat

Objective • To present on findings on strategy to reform and validate stakeholders &

regulations

• To get feedback from related stakeholders

• To identify areas for improvement and refinement

Output 1) Final Report (Slide Presentation)

Mode • Presentation on strategic action plan to reform by TWG

• Public Consultation (UPC)

Participants • Top management 

• Related Stakeholder

• Related Private Sector 

• Representative from Technical Working Group 
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Others (Communication Plan)

Activities Action Target Group

Monitoring TWG Initiatives Monthly All TWG

Reporting to PEMUDAH Every PEMUDAH Meeting All TWG

World Bank news / B-READY Project 

Newsletter

B-READY Website

BEE Concept Note December 2022.pdf 

All TWG

Notes:

1. Use FORE budget

2. The BOM Paper will be prepared by the Secretariat (T2)

B-Ready%20Website
https://thedocs.worldbank.org/en/doc/2250b12dfe798507f7b42064378cc616-0540012022/original/BEE-Concept-Note-December-2022.pdf
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Documents

Documents Link

Manual and Guide B-READY Manual and Guide.pdf 

Methodology B-READY Methodology Handbook.pdf 

Slide Presentation B-READY Kuala Lumpur 1. B-Ready Overall

2. B-Ready Business Entry

3. B-Ready Business Location

4. B-Ready Utility Services

5. B-Ready Labor

6. B-Ready Financial Services

7. B-Ready International Trade

8. B-Ready Taxation

9. B-Ready Dispute Resolution

10. B-Ready Market Competition

11. B-Ready Business Insolvency

Videos B-READY 1. Overall

2. Business Entry 

3. Business Location

4. Utility Services

5. Labor

6. Financial Services

7. International Trade

8. Taxation

9. Dispute Resolution

10. Market Competition

11. Business Insolvency

https://thedocs.worldbank.org/en/doc/5d79ca28ad482b1a9bc19b9c3a9c9e19-0540012023/original/B-READY-Manual-and-Guide.pdf
https://thedocs.worldbank.org/en/doc/357a611e3406288528cb1e05b3c7dfda-0540012023/original/B-READY-Methodology-Handbook.pdf
https://mpcgovmy-my.sharepoint.com/:b:/g/personal/asrin_mpc_gov_my/ES85SqTZ5fhKmT-Tv7CdSWwBj-2mz8znO9CKEn3_YvxMSA?e=8nMgGA
https://mpcgovmy-my.sharepoint.com/:b:/g/personal/asrin_mpc_gov_my/EeO4L_HO-aRAhZeti1IBKvMBAECRWPIIDmhcoyMeph6bqQ?e=acgg9k
https://mpcgovmy-my.sharepoint.com/:b:/g/personal/asrin_mpc_gov_my/EVbY01Fix21Cl8czxbMAIoEBSM_DBQLN904pHcsOVdGFdQ?e=f7luxc
https://mpcgovmy-my.sharepoint.com/:b:/g/personal/asrin_mpc_gov_my/EbUCwTFQxHVGvUxfe0nnvFUBLHetXPt0Nk41J5yLmJ0v0Q?e=6J0Snh
https://mpcgovmy-my.sharepoint.com/:b:/g/personal/asrin_mpc_gov_my/EVxnFROwVvtMuWjYlFJytMIBMAAJmrrUMPrPckTmc4lg_A?e=mS1mYA
https://mpcgovmy-my.sharepoint.com/:b:/g/personal/asrin_mpc_gov_my/EQpI9UT6eNREsMbZIVaM5TQBAGcz2SuOPjxPVzoaPmjpgQ?e=p8k08m
https://mpcgovmy-my.sharepoint.com/:b:/g/personal/asrin_mpc_gov_my/ETd96RYnWQZNu3OTzk8gCTcBhgLgMcs8CZ5DLI2TyDb3Zg?e=ZnmRtI
https://mpcgovmy-my.sharepoint.com/:b:/g/personal/asrin_mpc_gov_my/ETqtldlmJDhBosroZjThDvwBBlTfZ_65Qe5DfvPDdxiWXA?e=Sk17R1
https://mpcgovmy-my.sharepoint.com/:b:/g/personal/asrin_mpc_gov_my/EfCLkPvMvt5GmxvBosKt7GsB0kG7j8UnLmcZivy1PygCwg?e=ysng3j
https://mpcgovmy-my.sharepoint.com/:b:/g/personal/asrin_mpc_gov_my/EdGgYet3lMBOnIka9VQ_tQYBSxnEK1GTQo3P-dF_zqBXVw?e=UOR6Cg
https://mpcgovmy-my.sharepoint.com/:b:/g/personal/asrin_mpc_gov_my/EX9t-oLtKulIgT31SnDAwSEBb1_EjS_Z-BeX4mGDijTLrA?e=u02QUa
https://video.ibm.com/embed/recorded/132796943?showtitle=false
https://video.ibm.com/embed/recorded/132795629?showtitle=false
https://video.ibm.com/embed/recorded/132795630?showtitle=false
https://video.ibm.com/embed/recorded/132795636?showtitle=false
https://video.ibm.com/embed/recorded/132795628?showtitle=false
https://video.ibm.com/embed/recorded/132795635?showtitle=false
https://video.ibm.com/embed/recorded/132795633?showtitle=false
https://video.ibm.com/embed/recorded/132795632?showtitle=false
https://video.ibm.com/embed/recorded/132795634?showtitle=false
https://video.ibm.com/embed/recorded/132795627?showtitle=false
https://video.ibm.com/embed/recorded/132795631?showtitle=false
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