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23-RC-04-GE-WSP-A
Workshop on Management of the APO Certification Bodies of
Productivity Specialists
13–15 June 2023
(Online Course)
Implementing Organizations: Malaysia Productivity Corporation (MPC) and APO Secretariat

Tentative Program
(as of 16 May 2023)
	Time (Japan Time)
	Agenda
	Speaker

	Day 1: Tuesday, 13 June 2023

	13:30–14:00
	Registration/Zoom Connection and Attendance Check
	MPC, APO Secretariat, and Participants

	14:00–14:10
	Opening Session

· Welcome Remarks by MPC

· Introduction of Resource Persons and Participants 
	

· MPC 

· Muhammad Zafar Ullah APO Secretariat

	14:10–14:30
	Introduction and Course Objectives

This session will give an overview of the APO accreditation system, its objectives, APO certification schemes, and APO Certification Body (CB) Development Program. 
	Muhammad Zafar Ullah


	14:30–15:30
	Session 1: APO-AB 1003:2020 General Requirements for Certification Bodies: Certification of Persons Scheme

This session will explain the documents, structural, resources, and other requirements to be fulfilled by organizations applying for APO accreditation. An overview will also be provided on the documentation required in managing the APO Certification of Persons (CoP) schemes as an APO Certification Body. 
	Kelvin Chan Keng Chuen
Director and Principal Consultant
Teian Consulting International Pte. Ltd.
Singapore

	15:30–15:40
	Break

	15:40–16:40
	Session 2: Introduction to the APO-PS 101:2019 Requirements for Productivity Specialists 

This session will give an overview of the APO Productivity Specialists Certification Scheme, scope of certification, and certification process.
	Tetty DS Ariyanto M. Par
Commissioner
Indonesia Professional Certification Authority
Indonesia

	15:40–16:40
	Q&A Session
	Kelvin Chan Keng Chuen, Tetty DS Ariyanto M. Par
and Muhammad Zafar Ullah

	End of Day 1

	Day 2: Wednesday, 14 June 2023

	13:45–14:00
	Registration/Zoom Connection
	APO Secretariat and Participants

	14:00–15:00
	Session 3: Introduction to the APO-GPS 201:2019 Certification Scheme and Competency Standard for Green Productivity Specialists 

This session will give an overview of the APO Green Productivity Specialists Certification Scheme, scope of certification, and certification process.
	Kelvin Chan Keng Chuen

	15:00–15:30
	Session 4: Managing Documentation and Implementation Tasks for the Productivity Specialist Schemes 

This session will explain the tasks of CBs and documentation under the productivity specialist schemes such as designing written examination modules, certification and recertification forms, and desk and oral assessment activities.
	Kelvin Chan Keng Chuen

	15:30–15:40
	Break

	15:40–16:10
	[bookmark: _Hlk84964830]Session 5: APO-AB 4001:2020 Procedure for Accreditation of Certification Bodies

This session will provide an understanding of the procedures to be followed for assessment and accreditation of CBs to operate APO certification schemes. Resource persons will provide detailed explanation on the documents required for application by CB to APO-AB. 
	Tetty DS Ariyanto M. Par


	16:10–16:40
	Session 6: Certification Body Development: Best Practices Sharing by the Malaysia Productivity Corporation Certification Body (MPC-CB)

In this session, best practices in the development of the MPC-CB will be shared. The MPC-CB will also explain on the structure of the CB, implementation of certification process, resources involved, and challenges faced in running the program. 
	MPC-CB Representative

	16:40–17:00
	Q&A Session
	Kelvin Chan Keng Chuen, Tetty DS Ariyanto M. Par
and Muhammad Zafar Ullah

	End of Day 2

	Day 3: Thursday, 15 June 2023

	13:45–14:00
	Registration/Zoom Connection
	APO Secretariat and Participants

	14:00–14:30
	Session 7: Certification Body Development: Best Practices Sharing by the Professional Certification Agency for Productivity (PCAP), Indonesia 

In this session, best practices in the management of PCAP will be shared to prepare participants for conducting the APO certification scheme. PCAP will also give an update on its activities. 
	PCAP Representative

	14:30–15:00
	Session 8: Assessment and Certification Process of APO CBs

This session will explain the initial certification process of APO CBs and its requirements. It will also highlight the process steps and compliance assessment activities to qualify and become an APO-accredited CB. 
	Tetty DS Ariyanto M. Par

	15:00–16:00
	Session 9: Case Study and Breakout Session

· Preparing for the internal audit and management review 
· Preparing for the adequacy and compliance assessments
	Facilitators:  
Kelvin Chan Keng Chuen and Tetty DS Ariyanto M. Par

	16:00–16:10
	Break

	16:10–16:40
	Group Presentation: 

· Assessment readiness 
· Group discussion 
	Facilitators:  
Kelvin Chan Keng Chuen, Tetty DS Ariyanto M. Par and Muhammad Zafar Ullah

	16:40–17:00
	Closing Session:

· Vote of Thanks

· Closing Remarks by MPC

· Administrative Announcements by APO Secretariat (Evaluation, Certificates)
	

· Selected Participants

· MPC Representative

· Muhammad Zafar Ullah

	End of Program




*This workshop will be conducted on the internet via Zoom. The meeting link and password are given below. Please note that the videoconference link is provided exclusively to the participants selected for this course and should not be shared.
Registration Link:

Time zones @ 13:30 in Tokyo, Japan (JST, UTC+9)
	Bangladesh
	–3:00 (UTC+6) 
	Japan
	+0:00 (UTC+9)
	Philippines
	–1:00 (UTC+8)

	Cambodia
	–2:00 (UTC+7)
	ROK
	+0:00 (UTC+9)
	Singapore
	–1:00 (UTC+8)

	ROC
	–1:00 (UTC+8)
	Lao PDR
	–2:00 (UTC+7)
	Sri Lanka
	–3:30 (UTC+5.30)

	Fiji
	+3:00 (UTC+12)
	Malaysia
	–1:00 (UTC+8)
	Thailand
	–2:00 (UTC+7)

	India
	–3:30 (UTC+5.30)
	Mongolia
	–1:00 (UTC+8)
	Turkiye
	–6:00 (UTC+3)

	Indonesia
	–2:00 (UTC+7)
	Nepal
	–3:15 (UTC+5.45)
	Vietnam
	–2:00 (UTC+7)

	I.R. Iran
	–4:30 (UTC+4.30)
	Pakistan
	–4:00 (UTC+5)
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