EXECUTIVE SUMMARY
	TAJUK    
Keterangan: Tajuk Projek/ Cadangan
	[bookmark: _Hlk95125467]Collaboration program with Ministry of Health (MOH) on Supply and Demand Study to Accelerate Increase of Specialist Doctors and Skilled Nurses in High Demand Areas.

	TARIKH/ GARIS MASA
Keterangan: jadual mula dan akhir pelaksanaan projek/ cadangan 
	Feb 2022

	TUJUAN & LATAR BELAKANG
Keterangan: tujuan dan penerangan ringkas mengenai projek
	a) The shortage of specialists and skilled nurses is one of the key challenges being faced by the private healthcare sector. To address this challenge, it is important to conduct an industry-wide study to identify and understand the root causes of the shortage of the workforce especially in high-demand areas and come up with short to long term solutions on how to resolve it. However, the lack of data available currently add on to the challenge of pinning down the areas requiring attention and decisions from the government and the private sector.

b) The supply and demand study to accelerate the increase of specialist doctors and skilled nurses in high-demand areas is one of the initiatives that have been endorsed by the Private Healthcare Productivity Nexus (PHPN) Governing Committee. Based on the Meeting with the Ministry of Health (MOH) and Economic Planning Unit (EPU) on 28 January 2022, the meeting agreed to have a collaboration with MOH to discuss inclusion of the MOH study’s Term of Reference (TOR) into the PHPN study. Two (2) workshops shall be organised where MOH, EPU and representatives from the industry will be invited.

c) The objectives of the workshop are as follows:
· To review and discuss both the TOR the Supply and Demand Study of MOH and PHPN.
· To prepare the TOR for the revised Supply and Demand study that will be presented in the Lembaga Perolehan Meeting.

	KAEDAH PELAKSANAAN
Keterangan: kaedah yang perlu dilakukan bagi melaksanakan projek
	· Workshop to be conducted physically 
· will be followed with strict adherence to SOP

	STAKEHOLDERS/ PIHAK BERKEPENTINGAN
Keterangan: pihak atau kumpulan yang menerima kesan positif mahupun negatif daripada projek yang dijalankan
	PHPN industry players; associations, related Ministries and agencies (MOH, IMU, APHM, EPU)

	JANGKAAN HASIL/ OUTCOME
Keterangan: apa yang MPC perlu capai/ faedah-faedah jangka pendek dan jangka panjang hasil dari intervensi projek/ cadangan 
	Increase the number of specialist Doctor and Skill Nurses in high demand areas

	JANGKAAN OUTPUT
Keterangan: output ketara dan tidak ketara yang dihasilkan daripada aktiviti projek/ cadangan. 
	Term of Reference on supply and demand study of the specialists to accelerate increase of specialist doctors and nurses in high demand areas

	KUMPULAN SASAR
Keterangan: individu/ kumpulan yang menerima faedah daripada projek/ cadangan
	Nexus Champion/ Secretariats/ industries/ associations/ related ministries and agencies (MOH, IMU, APHM, EPU)

	SUMBER BAJET/ KOS
Keterangan: sumber bajet / jumlah kos yang terlibat. 
	MPB-PHPN : RM14,600.00 (Please Refer Appendix 1)

	HASIL (RM) - SEKIRANYA ADA
Keterangan: pendapatan yang diterima daripada projek
	-

	SYOR
Keterangan: permohonan yang diperlukan daripada Lembaga Pengurusan MPC
	The approval of BOM is sought to approve the allocation for the amount of RM14,600 from the MPB-PHPN budget to conduct this project.

	UNIT/ BAHAGIAN
	Private Healthcare Productivity Nexus (PHPN)


**Sila lampirkan maklumat-maklumat lain yang berkaitan sekiranya perlu. 
(Contoh: Agenda program, pelan risiko, gambar rajah, lakaran pelan, senarai nama, dll.)

	DISOKONG OLEH:


NAMA PEGAWAI PENJAGA BAJET
Jawatan:
Nama Bajet:
Tarikh:

**Hanya untuk permohonan yang menggunakan Bajet Pembangunan dari Unit/Bahagian lain. Kolum ini boleh diabaikan sekiranya tidak berkaitan.
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Safarwan Mohd Suhaimi
Project Manager 
Tarikh: 7/2/2022
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Nur Syafina Anuar
Programme Manager
Date: 7/2/2022
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Dr. Mohamad Norjayadi Tamam
Director  
Date:  /2/2022











APPENDIX 1

Tarikh dan Garis Masa

	No
	Event
	Duration

	1. 
	Workshop 1 – to discuss PHPN TOR & MOH TOR
	Feb

	2. 
	Workshop 2 – to finalise the TOR
	Feb

	3. 
	Final TOR
	Mar

	4. 
	Presentation to Lembaga Perolehan
	Apr



Cost

The estimated cost are as follows:

	No
	Project
	Cost/unit
	Pax/pages
	Quantity
	Total (RM)

	
1. 
	Venue Package
	RM200
	20
	2
	RM8,000.00

	2. 
	Facilitator
	RM1,800
	1
	2
	RM 3,600.00

	3. 
	Writer
	RM200
	15
	1
	RM 3,000.00

	TOTAL (RM)
	
	
	
	RM14,600.00
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