PROPOSAL PAPER FOR THE CONSIDERATION OF
MPC BOARD OF MANAGEMENT (BOM)
	TITLE    

Description: Project Title/ Proposal
	Study on New Models for Wage Model and Profit Sharing Model in Malaysia

	DATE/ TIMELINE
Description: Start and end schedule of the project/ proposal execution 
	Mac-November 2023

	PURPOSE & BACKGROUND
Description: Purpose and brief background of the project 
	Economic Outlook 2023 reported that for almost a decade, the economy managed to record an encouraging mean wage growth of 6% – 7% between 2010 and 2019. Despite this growth, the mean wage level remained low at RM3,224 in 2019 as compared to RM1,936 in 2010, or an average increment of around RM140 yearly. 
Although the revised minimum wage of RM1,500 per month was implemented beginning 1 May 2022, the average salaries and wages in Malaysia are considered low. Given that two-third of the household income is sourced from the labour market, the low-wage market structure may not help some segments of households to cope with the increasing cost of living, particularly the B40. 
Objective of Study:
· Examining feasibility and the acceptance level of Progressive Wage Model (PWM)
· Strengthening labor compensation through adaptibility of profit-sharing models
· Conducting feasibility study for the establishment of a think-thank institute with focus on the productivity and competitiveness

	JUSTIFICATION

Description: Explanations that support the implementation of the project/ proposal 
	As mandated in Chapter 10, Twelfth Malaysia Plan
· Realigning the Labour Market for Inclusive and Sustainable Growth
· Increase Compensation of Employees

· Developing Future-Ready Talent

	IMPLEMENTATION METHOD
Description: Start and end schedule of the project/ proposal execution 
	· Stocktaking
· Site Visit
· Survey

· Focus Group Discussion (FGD)

	STAKEHOLDERS

Description: Parties or groups that positively or negatively affected from the project
	1. MITI, Ministry of Economy - EPU and MPC
2. Industries 

	EXPECTED RESULTS/ OUTCOME
Description: What MPC needs to achieve/ short-term and long-term benefits as a result of the project/ proposal intervention
	i. Overview of the applied profit-sharing models among firms in Malaysia
ii. Practical profit-sharing models to be implemented.
iii. Guidelines for profit-sharing models

	EXPECTED OUTPUT

Description: Tangible and intangible outputs generated from the project/ proposal activities 
	New indicators, which measure the linkage between profit, wage and productivity, will be introduced to monitor the effectiveness of this system.

	TARGET GROUP
Description: Individuals/ groups who benefit from the project/ proposal 
	1. Industry Players (Both Employers and Employees)

2. MITI, Ministry of Economics - EPU
3. MPC

	SOURCE OF BUDGET/ COST
Description: Source of budget / total costs involved
	TWIP 2023/ RM350,000.00

	RECOMMENDATION
Description Required decision from the MPC Board of Management
	The approval of the Board of Management (BOM) is sought for the Study New Models for Wage Model and Profit Sharing Model in Malaysia programme with utilising the DE budget of RMK12 amounting RM350,000 respectively. 

	UNIT/ DIVISION
	eSPO/PP


** Please attach other relevant information if necessary.
(Examples: Programme agenda, cost details, risk plan, diagram, plan sketch, name list, Gantt chart, etc.)
	Only for project/proposal using Development Budget from other Unit/Division.

Ignore this column if it is not applicable.

	SUPPORTED BY:

NAME OF OFFICER-IN-CHARGE FOR THE DEVELOPMENT BUDGET 
Designation:
Budget Name:
Date:


	**Compulsory
	**Compulsory
	Proposals reviewed up to the supervisor level is adequate. 
Ignore this column if it is not applicable.

	PREPARED BY:

NURFAYUNIE PAKHRURURZI
Assistant Manager
Date: 17 Feb 2023
	REVIEWED BY:

DR. SURIATI ZAINAL ABIDIN
Deputy Director
Date: 17 Feb 2023
	VERIFIED BY:

MOHAMAD MUZAFFAR ABDUL HAMID 
Director
Date: 17 Feb 2023







APPENDIX I
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APPENDIX II

	
	Type of Payment 
	Cost per Unit (RM)* 
	No. of Unit (man-hour/pax/ session) 
	Total Cost (RM) 

	1. DEVELOPMENT BUDGET (TWIP) 
	

	A 
	FEES - BY PHASE 
1 – 10%

2 – 40%

3 – 20%  

4 – 30%
	350,000
	1-4 phase
	350,000 

	 
	TOTAL DEVELOPMENT BUDGET 
(TWIP)  
	 
	 
	350,000 


