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1. Engagement with stakeholder

• Discussion with UPPS to get 

nomination for pilot agency 
25 11

2. Review performance indicator (SKO 

local expert)

• Develop problem statement

• List of challenges of current BSC
8-9

3. Engagement sessions with stakeholders 

(analysis workshop)

• Identify gaps between ROGS & 

EODB and current BSC SCS (HQ 

expert)

23-24

4. Presentation to high level 

taskforce/stakeholders (UPPN, etc)

• To share gaps

• To discuss on proliferation of the 

BSC to other agencies
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Perancangan Telah dilaksanakan Cuti Perayaan
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