PROPOSAL PAPER FOR THE CONSIDERATION OF
MPC BOARD OF MANAGEMENT (BOM)

	TITLE    
Description: Project Title/ Proposal
	Engagement session for fact findings and inputs on Profit Sharing Models for Equitable Labor Compensation that impact  productivity and wages in Malaysia.

	DATE/ TIMELINE
Description: Start and end schedule of the project/ proposal execution 
	February-June 2023

	PURPOSE & BACKGROUND
Description: Purpose and brief background of the project 
	There are several profit-sharing models that can react as the policy “adjusters”, distributing the profit to the employees in an equal manner. Profit-sharing models have substantial practical benefits to the employers such as greater employee engagement and commitment, reduced turnover and improved business performance. An initial survey performed by Malaysia Productivity Corporation (MPC) and Centre for Future Labour Market Studies (EU-ERA) shows a clear potential application of profit-sharing models between employers and employees.

	JUSTIFICATION
Description: Explanations that support the implementation of the project/ proposal 
	To prepare inputs for study on profit-sharing models that are practical to be promoted at sectoral levels

	IMPLEMENTATION METHOD
Description: Start and end schedule of the project/ proposal execution 
	· 3 Engagement session
· 1 Focus Group Discussion (FGD)

	STAKEHOLDERS
Description: Parties or groups that positively or negatively affected from the project
	1. Ministries and agencies
2. Industries

	EXPECTED RESULTS/ OUTCOME
Description: What MPC needs to achieve/ short-term and long-term benefits as a result of the project/ proposal intervention
	Overview and preparatory information on profit-sharing models among firms in Malaysia. 


	EXPECTED OUTPUT
Description: Tangible and intangible outputs generated from the project/ proposal activities 
	Information to conduct study on profit-sharing models. 

	TARGET GROUP
Description: Individuals/ groups who benefit from the project/ proposal 
	1. EPU
2. MPC
3. MOHR - JPPM
4. DOSM

	SOURCE OF BUDGET/ COST
Description: Source of budget / total costs involved
	TWIP 2023/ RM62,000.00

	RECOMMENDATION
Description Required decision from the MPC Board of Management
	The approval of the Board of Management (BOM) is sought for the Study Determining Profit Sharing Models for Equitable Labor Compensation in Malaysia programme with utilising the DE budget of RMK12 amounting RM62,000 respectively. 

	UNIT/ DIVISION
	eSPO/TDS



** Please attach other relevant information if necessary.
(Examples: Programme agenda, cost details, risk plan, diagram, plan sketch, name list, Gantt chart, etc.)

	[bookmark: _Hlk84284172]Only for project/proposal using Development Budget from other Unit/Division.
Ignore this column if it is not applicable.

	SUPPORTED BY:



NAME OF OFFICER-IN-CHARGE FOR THE DEVELOPMENT BUDGET 
Designation:
Budget Name:
Date:



	[bookmark: _Hlk84284178]**Compulsory
	**Compulsory
	Proposals reviewed up to the supervisor level is adequate. 
Ignore this column if it is not applicable.

	PREPARED BY:
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Assistant Manager
9 January 2023
	REVIEWED BY:



DR. SURIATI ZAINAL ABIDIN
Deputy Director
9 January 2023
	VERIFIED BY:



MOHAMAD MUZAFFAR ABDUL HAMID 
Director
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					APPENDIX I


	
	Type of Payment 
	Cost per Unit (RM)* 
	No. of Unit (man-hour/pax/ session) 
	Total Cost (RM) 

	1. DEVELOPMENT BUDGET (TWIP) 
	

	A 
	MPC ASSOCIATES 
	 
	 
	 

	1. 
	Workshop facilitators (instructors, facilitators, moderators and speakers) 
	2,000
	4 sessions
	8,000 

	2. 
	Writing services (report writers, report reviewers, press release writers, reporters and editors) 
	200
	20 pages 
	4,000 

	3. 
	Secretariat/ Project coordinator 
	2,000 
	2 sessions
	4,000 

	4. 
	Subject Matter Expert/Advisor 
	400 
	10 man-hours 
	4,000 

	B 
	PROGRAM PACKAGES 
	 
	 
	 

	5. 
	Meeting Package [Incl. of F&B, voucher (online programme), etc] 
	35 
	35 pax x 4 sessions 
	5,000 

	C 
	PROMOTION
	
	
	

	6.
	(Video/Poster/Backdrop/Banner/ Bunting)
	37,000
	1
	37,000 

	 
	TOTAL DEVELOPMENT BUDGET 
(TWIP) (A + B + C) 
	 
	 
	62,000 



