KERTAS CADANGAN UNTUK PERTIMBANGAN
LEMBAGA PENGURUSAN MPC (BOM MAKLUMAN)

	TAJUK    
Keterangan: Tajuk Projek/ Cadangan
	The Publication of Malaysia Behavioural Insights (BI) Guideline

	TARIKH/ GARIS MASA
Keterangan: Jadual mula dan akhir pelaksanaan projek/ cadangan 
	October 2022 - December 2022

	TUJUAN & LATAR BELAKANG
Keterangan: Tujuan dan penerangan ringkas mengenai projek
	This BOM paper for the Publication of Malaysia BI Guideline to be renewed till December 2022

The objectives of the Malaysia BI Guideline are:
i. To serve as a guide in applying behavioural insights to public policy from the beginning to the end of the policy cycle;
ii. To serve as a repository of best practices, proof of concepts and methodological standards for behavioural insights practitioners and policymakers; and
iii. To provide general principles for the ethical application of BI and guidelines where ethical concerns might be raised for specific issues.

	JUSTIFIKASI
Keterangan: Penjelasan yang menyokong kepada pelaksanaan projek/ cadangan
	
MPC has been mandated by the government to undertake BI programs and initiatives for Malaysia year 2020 onwards. Publishing a BI Guideline that best suits the nation’s culture that includes individual, environment, and social factors especially in every stage of the policy cycle is essential in order to provide better quality and more effective regulations


	KAEDAH PELAKSANAAN
Keterangan: Kaedah yang perlu dilakukan bagi melaksanakan projek
	i. To assess Malaysia’s current design and implementation of public policy;
ii. To conduct research of existing behavioural theories, methodologies, public policy issues and challenges; and
iii. To establish a BI Guideline that includes designing solutions to ensure that policies reflect real needs and behaviours for greater impact and effectiveness.

	STAKEHOLDERS/ PIHAK BERKEPENTINGAN
Keterangan: Pihak atau kumpulan yang menerima kesan positif mahupun negatif daripada projek yang dijalankan
	i. Ministries
ii. Agencies
iii. Pihak Berkuasa Tempatan (PBT)
iv. Business Association 
v. Business Community

	JANGKAAN HASIL/ OUTCOME
Keterangan: Apa yang MPC perlu capai/ faedah-faedah jangka pendek dan jangka panjang hasil dari intervensi projek/ cadangan 
	i. Integrated BI Guideline to be used at national level.
ii. Well-informed regulators on matters relating to BI on designing public policy

	JANGKAAN OUTPUT
Keterangan:Output ketara dan tidak ketara yang dihasilkan daripada aktiviti projek/ cadangan. 
	i. 1 BI Guideline for Ministries
ii. 4 BI Guidelines Project for selected Ministries and agencies

	KUMPULAN SASAR
Keterangan: Individu/ kumpulan yang menerima faedah daripada projek/ cadangan
	i. Ministries
ii. Agencies
iii. Pihak Berkuasa Tempatan (PBT)
iv. Business Association 

	SUMBER BAJET/ KOS
Keterangan: Sumber bajet / jumlah kos yang terlibat. 
	RM272,000.00 
(Bajet RMK-12 BEHAVIOURAL INSIGHTS (BI))
(As in Appendix) 

	HASIL (RM) - SEKIRANYA ADA
Keterangan: Pendapatan yang diterima daripada projek
	N/A

	SYOR
Keterangan: Keputusan yang diperlukan daripada Lembaga Pengurusan MPC
	Apply for BOM approval for the development of the Behavioral Insights Guidelines

	UNIT/ BAHAGIAN
	Seksyen Daya Saing Negara/ PCD



**Sila lampirkan maklumat-maklumat lain yang berkaitan sekiranya perlu. 
(Contoh: Agenda program, perincian kos, pelan risiko, gambar rajah, lakaran pelan, senarai nama, carta Gantt, dll.)

Project Phase

	PHASE
	ACTIVITY

	Development & Monitor
	Development of BI Guideline tailored specifically for the ministries and monitoring of intervention projects. 

	Advocacy

	Promotional activities such as media release, webinars, sharing sessions, videos, posters etc, including content development.

	Advisory

	· Projects identified in Ministries
· Training to ministries as a preparation before embarking on the projects

	Coordination
	Embark on projects with selected ministries. 


Estimated Cost 

	NO.
	PHASE
	ITEM
	ESTIMATED
COST (RM)
	TOTAL (RM)

	1.
	Development & Monitor
	Hiring of subject matter experts (SME) to develop Guideline (RM400 x 10 sessions)
	60,0000
	88,000.00

	
	
	Hiring of subject matter experts (SME) to monitor and test BI Guideline
	28,000
	

	
2.
	
Advocacy

	Media Statement

(Rm1,000 X 2 Media Statements)
	
2,000.00
	68,000.00

	
	
	Sharing Session
· Fee For Speaker
Rm300 X 8 Hours = Rm2400
· Moderator
Rm250 X 8 Hours = Rm2000
· Coordinator
Rm1,000 X 8 Sessions = Rm8000
· Rapporteur
Rm100 X 80 Pages = Rm8000
· Facilitator
Rm250 X 8 Hours = Rm2000
	
22,400.00
	

	
	
	Video And Promotional Items
(Interactive Video, Corporate, Public Service Announcement)

(Rm6,000 X 2)
	
12,000.00
	

	
	
	Online Platform, Digital Content, Digital Publication, And Tools (Murals, Posters, Ebook, Database, Etc)
	31,600.00
	

	3.
	Advisory
	Hiring Of Smes / Trainer / Facilitators To Share Knowledge And Experience Through Training And Reporting On National Bi Guideline.

Conduct Of Intervention Projects/Pilot Studies With Selected Ministries/Agencies Pbt’s Or Business Association.

(Rm 20,000 X 3 Advisory Sessions)
	60,000.00
	60,000.00

	
4.
	
Coordination

	Residential Workshop

(Rm450 X 20pax X 4 Sessions)
	36,000.00
	56,000.00

	
	
	Engagements With Ministries

(Rm5,000 X 4 Sessions)
	20,000.00
	

	TOTAL
	272,000.00
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