WORKPLAN – PROJECT RFW

	PROJECT NAME
	PROJECT LEAD
	PROJECT START DATE
	PROJECT END DATE
	TODAY’S DATE

	REDUCING FOREIGN WORKER 
	ZAFFRULLA HUSSEIN
	04 NOV 2022
	FEB 2023
	







	
	
	
	
	Individual columns represent weeks.

	
	
	
	MONTH
	NOV 2022
	DECEMBER 2022
	JANUARY 2023
	FEB 2023

	
	
	
	WEEK START DATE
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ACTIVITY
	% DONE
	ASSIGNED TO
	START DATE
	END DATE
	6
	13
	20
	27
	
	4
	11
	18
	25
	
	1
	8
	15
	22
	29
	5
	12
	19
	26
	

	WORKSHOP - AWARENESS 
	
	 
	 24/11
	 24/11
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Promotion
	
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Development of diagnostic tool
	
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	PRE-DIAGNOSIC RESULT
	
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	COMPANY SELECTION
	
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	VISIT/ ASSESSMENT (20 Cos)
	
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WORKSHOP – ROADMAP DEV.
	
	 
	20/12 
	 20/12
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Guideline report – series of workshop
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	VISIT/ ASSESSMENT (More Cos) – testing the guideline
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	   Report / Finding Workshop
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	













