[bookmark: _Hlk113441333]Third Country Training Programme on Enhancement of Productivity and Competitiveness through Kaizen Approach for African Countries
19 – 26 September 2022

Implementing Organizations: MPC and JICA

	Time (Malaysia Time)
	
                                       Agenda
	
Speaker

	Day 1: Monday, 19 September 2022

	14:30–15:00
	Registration/Zoom Connection
	MPC

	
	
Opening Session:
	

Ms. Sarimah Misman
Director
Corporate Development & Planning Division, 
MPC

MOFA



ALL

Ms Umme Aiman Siddiqi
Program Manager JICA Malaysia Office

	
	Welcome Remarks by MPC
	

	
	
Opening remarks by Ministry of Foreign Affairs Malaysia
	

	15:00–15:45
	
	

	
	
Introduction of Resource Persons and Participants
	

	
	JICA Malaysia’s South South Cooperation with special Reference to African Countries
	

	15:45–16:00
	Briefing by JICA Malaysia office
	JICA

	
16:00 – 16:15
	
Introduction to MPC
	Ms Shezlina Zakaria
Deputy Director
Corporate Development & Planning Division, MPC

	

16:15 – 17:00
	
Malaysia Productivity Performance and Competitiveness
	

Mr Zaffrullah Hussain
Director
MPC   

	17:00 – 17:30
	Break

	17:30 – 18:30
	 Japan’s (JICA) Experience in Cooperating with African Countries on KAIZEN/ Productivity
	JICA Expert 

	18:30 – 20:00
	Pre-Test
Country Paper Presentation
	
Rep. of each country

	20:00 – 20:30
	Briefing on Action Plan
	MPC

	End of Day 1

	Day 2: Tuesday, 20 September 2022



	Time (Malaysia Time)
	
Agenda
	
Speaker

	14:30–15:00
	Registration/Zoom Connection
	MPC

	

15:00– 17:00
	Workplace Productivity
· Introduction to Quality Environment (QE)
· Understanding of 5S practices
· Implementation of 5S through PDCA cycle
· 5S impacts and analysis
	
Ms Jayaletchumy Krishnan 
Manager 
MPC 

	17:30 – 18:00
	Break

	
18:00 – 20:00
	
Best Practices Sharing Session on QE 
	
(TBD)

	20:00 – 20:30
	Sharing on Industry 4.0 (MPC)
	
Ms Nurul Husna Abdul Rashid
Assistant Manager
Industry 4WRD 
MPC 

	End of Day 2

	Day 3: Wednesday, 21 September 2022

	14:30–15:00
	Registration/Zoom Connection
	MPC

	

15:00 – 17:00
	 Overview of Lean Management (Pt. 1)
· What is Lean
· Lean Philosophies
· Lean Thinking Principles
	
Mr Shaharum Ashaari
MPC Consultant 

	17:00 – 17:30
	Break

	


17:30 – 20:00
	Overview of Lean Management (Pt. 2)
· Value Definition
· 8 Deadly Waste

Exercise #1

Lean Project Implementation Methodology
	
Mr Shaharum Ashaari
MPC Consultant

	End of Day 3

	Day 4: Thursday, 22 September 2022

	14:30–15:00
	Registration/Zoom Connection
	MPC

	

15:00 – 17:00
	Value Stream Mapping (Pt 1)
· Introduction to VSM
· Typical representation of VSM
· VSM Tool Application
· Elements of VSM
	
Mr Shaharum Ashaari
MPC Consultant

	17:00 – 17:30
	Break

	

17:30 – 20:00
	Value Stream Mapping (Pt 2)
· Future VSM
· Ideal VSM

Exercise #2
	
Mr Shaharum Ashaari
MPC Consultant

	End of Day 4

	Day 5: Friday, 23 September 2022



	Time (Malaysia Time)
	
Agenda
	
Speaker

	14:30–15:00
	Registration/Zoom Connection
	MPC

	



15:00 – 17:00
	Lean Tools and Techniques (Pt. 1)
· Introduction to Lean Tools and Techniques
· Tools to Identify Waste
· Tools to Eliminate Waste
· Takt Time
· Spaghetti Diagram
· Root Cause Analysis
· Failure Mode and Effect Analysis (FMEA) Exercise #3
	
Mr Shaharum Ashaari
MPC Consultant

	17:00 – 17:30
	Break

	


17:30 – 20:30
	Lean Tools and Techniques (Pt. 2)
· Kaizen Event
· Kanban: Pull Inventory Management
· Poka-Yoke
· Line Balancing
· Schedule Levelling
· Quick Change Over (SMED)

Exercise #4
	
Mr Shaharum Ashaari
MPC Consultant

	End of Day 5

	Day 6: Monday, 26 September 2022

	14:30–15:00
	Registration/Zoom Connection
	MPC

	
15:00 – 17:00
	
Best Practices Sharing on i4.0 (Company)
	
Mr Keng Ben Seng 
Marketing Manager/ Director
iMetal (M) Sdn. Bhd.

	




17:00 – 17:30
	Closing Session:

Vote of Thanks

Closing Remarks by JICA


Administrative Announcements by Secretariat (Evaluation, Certificates)
	

Selected Participant

JICA Malaysia Office




MPC

	17:30 – 18:00
	Break

	18:00 – 20:00
	Best Practices Sharing on Lean 
	TBD (Japanese expert)

	20:00 – 21:00
	Action Plan
	Participants

	End of Course



