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APPENDIX 1 
 

 
PROGRAM FLOW CHART 

Accelerate Talent Development to Enhance the Competency Level of M&E 
Industry through Process Improvement Program 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Report 
 Best Practices 
 ARISE Project 

 Company complete VSM 
template before visit 

 VSM Report and 
Recommendation 

 GEMBA visit date 
 Recruit practical student 

 Fill up P1010 (above 20%) 
 Manufacturing companies 

No 

Yes 

Quality at Source 

Confirmation 
on student for 

pilot test 
 

Invitation to 
TVET Strategic 

Partners 

Meeting with 
ILP Pedas on 
the program 

Manufacturing 
Apprentice 

5-Day  
Training  

3-Day Training 
the Trainers 

Microlearning 
for TTT 

Screening 
MEVAC 

companies 

Interview 5 
selected 

companies 

MoU/ NDA 
signing with 
companies 

GEMBA  
(Fact Finding) 

Process/ 
Technique 

Improvement 

MyReskill IoT 
for technology 
improvement 

Practical/ 
Attachment 

Engagement 
with 

stakeholders 

Microlearning 
for Student 

Productivity 
Improvement Showcase 

MPC 
Productivity 

Specialist 

Industry 
Ready 

Graduates 

Launching 
Ceremony 

The request budget 
to cover activities in 
the rectangle area  


