	INFORMATION SHEET 
Special Account for Business Recovery and Resilience: 
Assistance to SMEs and Critical Sectors 

	

	Implementing Country 
	Malaysia

	Plan 
	Description/Explanation 
	COVID-19 has led to the emergence of new business models. COVID-19 responses have increased the introduction of digital technology by many years, and a lot of these new habits may stay here for the long-term. Companies and organizations including MPC are now quickly finding solutions to bypass this challenge. The wide adoption of digital technologies has given companies a lot of inspiration to find new ways to become more productive. Some of them even created novel products and new business models in emerging markets based on the “new normal.” 

As the name implies, microlearning is real learning delivered in bite-sized chunks, so it can be completed in just a few minutes. Microlearning modules offer a great way to deliver a focused answer to a single problem or question. Any type of online content, including video tutorials, audio podcasts, presentations, scenarios, and assessments can be created as microlearning.  Microlearning has proven its ability to save time and money on many levels:
· Learners save time by completing courses faster, as mentioned above.
· Organizations save time because they can create and update microlearning courses faster than with traditional eLearning.
· Organizations also save money because they don’t have to pay for classroom space, instructors, or travel.

Therefore, MPC began to take steps to digitize the Productivity Improvement Program through digitization for enterprises. MPC has also started developing Nurturing and Coaching through Online Learning (Microlearning). This approach is also expected to achieve a massive reach to the industry compared to the old approach used. 

	1. 
	Type of Assistance 
	Productivity Improvement Program through digitalisation for enterprises.

	2. 
	Description 
	Nurturing and Coaching through Online Learning (Microlearning).

	3. 
	Objectives 
	To assist enterprises in productivity improvement program activities that involve use of digital technology.

	4. 
	Activity(es) 
	1. Awareness Programme on the Importance of Productivity Improvement 
2. Develop micro learning module
3. Capacity building based on the enterprise requirements
4. To showcase their Best Practices in Productivity Improvement 
5. Impact of the project.

	5. 
	Schedules 
	April – July 2022. 
	Activity
	Duration 

	1. Awareness on Productivity Mindset Change Program
	May

	2. Development of micro learning module
	May - June

	3. Capacity Building
	June - July

	4. Showcase & impact of the project
	July




	6. 
	Main Beneficiary(es) 
	Enterprise from
· Machinery and Equipment
· Electrical and Electronics 
· Chemicals & Chemical Products
· Timber Industry (Furniture & Wood Products)
· Other manufacturing sector

	7. 
	Stakeholders Involved 
	· Malaysia Productivity Corporation
· Productivity Nexus 
· Industry Associations
· MPC Associates

	8. 
	Budget Breakdown 
	RM72,100
· Awareness Program
· Development of micro learning modules
· Advocacy activities

	9. 
	Expected Outcome 
	
· Productivity Improvement 
· Process Improvement 
· Data to Analyse for improvement 


	10. 
	Other Information 
	






	







Details of the costing: -
	No.
	 Item
	Details
	Total Cost

	A
	Development of Micro Learning Modules
	4 modules x RM10,000 per modules
	40,000

	B
	Advocacy- Promotional activities such as media release, webinars, sharing sessions, videos, posters etc, including content development.

	
	Best practices video making
	2 videos x RM5,000
	10,000

	
	Media release
	2 media releases x RM1,000
	2,000

	
	Bunting, banner, poster (physical & online)
	1 promotional item x RM3,000
	3,000


	
	
	
	15,000

	C
	Advisory - Projects identification and training to Enterprise as a preparation before embarking on projects i.e Awareness Program on the Importance of Productivity Improvement, Nurturing and Implementation of SOP -- Online & Physical.

	
	Full Day Seminar Package/ Meeting Package [Incl. of F&B, WIFI, Flip Charts, Meal Voucher (Online Programme), Etc] 
	1 Sessions x 30 Pax x RM450 
	13,500

	
	Course/ Training/ Seminar/ Webinar Facilitators (Instructors, Facilitators, Moderators and Speakers)
	12 Man Hours x RM300 
	3,600

	
	
	
	17,100

	
	A+B+C
	
	72,100



