AGENDA

WATERFALL EFFECT PROGRAM FOR
FIRM LEVEL PRODUCTIVITY IMPROVEMENT

DATE: 17" & 18" MAY 2022
VENUE: DORSETT GRAND SUBANG HOTEL, SUBANG JAYA

OBJECTIVE:
Co-design digital transformation programme to support local vendors.

Time Program

17" May 2022 (Tuesday) - Day #1
Melati 7, Dorsett Grand Subang Hotel

Opening Remarks
9.00 am En. Zahid Ismail, Deputy Director General
Malaysia Productivity Corporation (MPC)

MyDIGITAL Aspirations —
Reaping the Benefits of the Digital Economy

9.15 am
En. Ahmad Faishal Hadi Bin Che A Latif
MyDIGITAL Corporation
State Digital Index
9.45 am Pn. Ati Djam Seri Montoi, Senior Manager
Malaysia Productivity Corporation (MPC)
10.15 am Coffee Break
Program to improve Technology Adoption
10.30 am Pn. Safniwati Jasri, Deputy Director

Malaysia Productivity Corporation (MPC)

Best Practice Sharing Experience
11.00 am YBhg. Dato’ Stan Lee, Managing Director
LSF Technology Sdn. Bhd. (PERODUA Vendor)

Best Practice Sharing Experience
Encik Mohd Rashidi Bin Mohd Arif

11.30 am Head of Department Sales, Marketing & DOJO Learning
PD Kawamura Kako Manufacturing Sdn. Bhd. (PERODUA Vendor)
12.00 pm Lunch
2.00 pm Briefing of action plan*
3.00 pm Development of action plan (by participating company)
4.30 pm End of day 1

*Program lead facilitator - Mr. Kheng Huat Koay



Time Program
18t May 2022 (Wednesday) - Day #2
Melati 4, Dorsett Grand Subang Hotel
9.00 am Recap of program objective*
9.30 am Preparation presentation of action plan
10.15 am Coffee Break
10.30 am Presentation of action plan
11.30am Discussion on the Way Forward
12.00pm End of Program

*Program lead facilitator - Mr. Kheng Huat Koay




