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IMD Boot Camp: Building Regional Resilience -The New Rules of Ecosystem
and Al

Join us for this year’s IMD Boot Camp: Building Regional Resilience - The New Rules of Ecosystem and Al
, a two-day executive learning experience designed to explore how businesses in Asia can navigate

uncertainty, harness Al, and build future-ready ecosystems.

This year’s event features two esteemed IMD faculty members: Professor Mark Greeven, Professor of
Innovation and Strategy and Dean of Asia, and Professor José Parra Moyano, Professor of Digital Strategy
at IMD. Together, they will lead four thought-provoking sessions across two days —each addressing a
distinct but interconnected aspect of ecosystem design and Al adoption.

On Day 1, Professor Mark Greeven will guide us through two sessions:

e Session 1 explores how to build shock-resistant ecosystems by blending strengths from Eastern and
Western models of innovation, governance, and Al integration.
e Session 2 dives into flexible ecosystem design strategies that help organizations adapt, scale, and

thrive amid disruption.

On Day 2, Professor José Parra Moyano will lead:

e Session 3 introduces the Value-Data-People framework to help leaders cut through Al hype and
prioritize initiatives that drive real impact.



e Session 4 focuses on designing human-Al teams that unlock the true potential of collaboration,

productivity, and innovation.

Each session offers a practical, research-backed lens into the future of business resilience — equipping
you with the tools, frameworks, and strategic insights needed to lead with confidence in a rapidly

changing world.

Register now to secure your place and be part of the conversation shaping the future of Al and

ecosystems in Asial

Key Information

Date: 07-08 July 2025
Day 1: 13:30-14:00 (registration) 14:00-18:15 (sessions 1 and 2), 18:15 onwards (networking dinner)

e Registration (13:30-14:00)

e Opening Remarks (14:00-14:30)

e Session 1: Building Shock-Resistant Ecosystems: East-West Models Compared (14:30-16:00)
by Prof. Mark Greeven

e Session 2: Strategies for Designing Ecosystems That Flex with Uncertainty (16:15-18:15)

e Networking Dinner (18:15-20:00)

Day 2: 09:30-11:30 (session 3), 11:30-13:00 (lunch break), 13:00-15:30 (session 4)



Session 3: How to Use the Value-Data-People Framework to Prioritize Initiatives (09:30-11:30)
Networking Lunch (11:30-13:00)

Session 4: Identifying the “Sweet Spot” for Value Creation with Al (13:00-15:00)

Closing Remarks and Reflections (15:00-15:30)

Location: Auditorium (Level 2), Catapult @ Rochester Commons
Format: In-person
Fee: SGS900 per person

For any enquiries, please reach out to the country director overseeing the region in which your company
operates.

e Simon Craft - Executive Director, Client Engagement (Thailand, Hong Kong, Philippines, Singapore -
MNC)

o Kodi Thirumalai - Country Director (Malaysia, Singapore - Government)

e Gavin Hardipura - Country Director (Indonesia)
o Ratnakar Varanasi- Country Associate Director (India)
e Naoshi Takatsu - Managing Partner | Ryu Miyabayashi- Country Associate Director (Japan, Korea)

e Paul Hu - Executive Director (China)



Who will host the session?

Mark Greeven

Professor of Management Innovation and Dean of Asia

Mark Greeven is Professor of Management Innovation, and Dean of Asia. He draws
on a decade of experience in research, teaching, and consulting in China to explore
how to organize innovation in a turbulent world. He was included in the Thinkers50
Ranking (2023) and named on the Thinkers50 Radar list of 30 Next Generation
Business Thinkers in 2017. ...




Read more —

José Parra Moyano

Professor of Digital Strategy

José Parra Moyano is Professor of Digital Strategy. He focuses on the management
and economics of data and privacy and how firms can create sustainable value in
the digital economy. An award-winning teacher, he also founded his own successful
startup, was appointed to the World Economic Forum’s Global Shapers Community
of young people driving c...

Read more —



Simon Craft

Executive Director, Client Engagement

Contact me —

Kodi Thirumalai

Country Director, Malaysia and Singapore

Contact me —



Gavin Hardipura

Country Director, Indonesia

Contact me —

Ratnakar Varanasi

Country Associate Director, India

Contact me —
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Discover our programs in Singapore

High Performance Leadership Singapore

A life-changing journey into the heart of leadership

Explore your leadership roots to understand how to take charge of your present
and shape your future. Learn powerful techniques and concepts and emerge as the
leader you have always aspired to be.

© Location: Singapore

5] Starting date: 5 October 2025

(© Duration: 6 days plus post-program coaching

© Price: SGD 20,900



Find out more —

Orchestrating Winning Performance Singapore

Thrive globally in a fragmented world

IMD’s signature program, OWP, brings you the latest business trends, thought
leadership and insights to revitalize your business, drive innovation and lead you
forward. Fully customizable schedule. For executives and teams.

with Faculty Marleen Dieleman
Location: Singapore
Starting date: 13 October 2025

Duration: 5 days

O o b @ Do

Price: SGD 16,400

Find out more —



Future Proofing your Business Family Singapore

Strengthen your family’s business and governance roadmap

Helps business families prepare for the future through strengthening their
business and family governance.

with Faculty Marleen Dieleman
Location: Singapore
Starting date: 24 September 2025

Duration: 3 days

O o I @ Do

Price: SGD 15,700

Find out more —



ON CAMPUS

Digital and Al Accelerator Singapore
Accelerate your mastery of digital and Al: Stay ahead or stay
behind.

Empowering leaders to tackle the dynamic challenges of the digital era through
actionable insights, tailored modules, and collaborative learning.

© Location: Singapore

5 Starting date: 1 September 2025
(®© Duration: 5 days

© Price: SGD 13,900

Find out more —

Register for this event

After submitting your registration, you will receive a confirmation email with the details of your event. A reminder will

be sent to you before the event.



We look forward to meeting you and answering any questions you may have.
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Years of Experience *

C

This field is required

D | am happy to be contacted by IMD, receive thought leadership, program information and
personal advice

I'm not a robot

reCAPTCHA

Privacy - Terms

reCAPTCHA helps prevent automated form spam.

The submit button will be disabled until you complete the CAPTCHA.

At IMD we care about your privacy. We do not sell, rent, or otherwise make available to
third parties any personal information for marketing purposes. Read complete privacy

policy.



Real learning
Real impact
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Lausanne

International Institute for
Management Development
Ch. de Bellerive 23

P.O. Box 915

CH-1001 Lausanne
Switzerland

+4121618 0111

Campus Map

© 2006-2025 IMD -International Institute for Management Development

Singapore

Asia Campus

+65 6715 9988

IMD SE Asia Pte. Ltd
Rochester Commons
1 Rochester Park
#02-01

Singapore 139212
Campus Map

Shenzhen

Management Development Hub
19F, Qianhai International Talent
Hub

No.5073 Menghai Avenue
Nanshan District

Shenzhen, China
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Useful links

Careers

News

About IMD

| by IMD
Technical Help

Newsletter

IMD complies with applicable laws and regulations, including with respect to international sanctions that may be imposed on individuals and

countries. This policy applies to all applications for IMD programs from individuals or organizations, and any commercial or non-commercial

partnerships.
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