A CONCEPT PAPER

“Driving Enterprise Productivity: 
A Comprehensive Approach to Addressing Challenges and Implementing Sustainable Solutions"


1. Introduction
Productivity in Context (PIC), also known as Produktiviti Untuk Semua in Bahasa Malaysia, represents the latest initiative by the Malaysia Productivity Corporation (MPC) to enhance productivity and competitiveness across the firm and enterprise levels. As a statutory body under the Ministry of International Trade and Industry (MITI), MPC is tasked with driving national productivity improvement at the national, sectoral, and enterprise levels. Through its strategic focus on talent development, improved business environments, and the adoption of technology and digital innovations, MPC aims to positively impact Malaysia’s economic competitiveness.
PIC is specifically designed to boost productivity by instilling a deeper awareness and understanding among organizations and their employees regarding their roles, responsibilities, and contributions towards organizational and individual efficiency. This initiative promotes the importance of autonomy in improving tasks and outputs, thereby fostering a culture of efficiency, innovation, and continuous improvement across all levels of the workforce. By integrating productivity principles into daily decision-making and operational strategies, PIC empowers enterprises to optimize operations, reduce inefficiencies, and achieve sustainable growth. In today’s competitive landscape, embracing productivity enhancement is crucial for enterprises striving for long-term profitability and success.
Productivity in Context (PIC) Initiative is proposed as a structured approach to improve management practices, enhance efficiency, drive digital adoption, and support ESG compliance in the chemical, Machinery and equipment, aerospace and professional services sectors.
1. Problem Statement /Objectives 
 
To Drive Productivity Enhancement at the Organizational and Workforce Levels
1. Foster a culture of continuous improvement by equipping businesses and employees with the knowledge, tools, and best practices to enhance productivity.
2. Encourage enterprises to adopt modern management techniques and digital solutions to optimize operations and improve efficiency.

To Strengthen Sectoral Competitiveness through Targeted Productivity Interventions
1. Leverage data-driven insights and industry best practices to implement sector-specific productivity initiatives under the 11 Productivity Nexus.
Support enterprises in low-value-added sectors to transition towards higher efficiency, innovation, and sustainable growth models through structured productivity programs. 


3. Output of Productivity in Context (PIC) Initiative
· 5,000 companies equipped with productivity knowledge, tools, and strategies based on their readiness levels (Basic, Intermediate, Advanced).
· 200 high-impact value projects successfully implemented, showcasing measurable improvements in operational efficiency, cost reduction, and business performance.
· Workforce upskilled with enhanced digital and process optimization capabilities, enabling employees to contribute effectively to productivity growth.
· Increased adoption of modern management practices, automation, and data-driven decision-making across industries.
· Post-implementation assessment conducted, including before-and-after impact analysis, with participating companies submitting 30-second video case studies highlighting their productivity transformation.
4. Impact of Productivity in Context (PIC) Initiative
a) Increased Productivity & Operational Efficiency
· Adoption of modern management practices, automation, and process optimization reduces inefficiencies, streamlines workflows, and enhances overall business performance.
b) Enhanced Decision-Making & Competitive Advantage
· Data-driven insights, benchmarking tools, and industry best practices enable businesses to make informed decisions, improve strategic planning, and gain a competitive edge.
c) Business Growth & Innovation
· Encourages enterprises to innovate through digital transformation, process improvements, and workforce upskilling, ensuring long-term sustainability and competitiveness.
5. Lagging Indicators
The Productivity in Context (PIC) initiative accelerates productivity transformation by fostering better technology adoption, improving operational efficiency, and equipping employees with essential skills for a modern, high-performance workplace.
· Increased participation of 5,000 companies in structured productivity programs.
· 200 high-impact value projects demonstrating measurable efficiency improvements and business growth.
· Growth in digital adoption and automation, leading to sustained productivity gains across industries.
· Enhanced sectoral competitiveness through targeted interventions and data-driven strategies.
6. Approach
a) Strategic Partnerships for Productivity Solutions
· Collaborating with industry experts, technology solution providers, and business associations to ensure enterprises access the right tools, knowledge, and best practices.
b) Concurrent Implementation of Productivity Initiatives
· All activities under the program run simultaneously, ensuring businesses quickly adopt and integrate productivity-enhancing solutions.
c) Structured Weekly Engagement & Execution
· Each week, participating companies will undergo Diagnosis, Measurement, Competency Building, Productivity Implementation, and Post-Assessment concurrently.
· This ensures a continuous feedback loop, allowing businesses to measure impact, refine strategies, and sustain long-term improvements.

7. Activities

	
	Activity
	Description
	Key actions
	Competency Level Requirement
	Tools 

	1
	Diagnostic Assessment
	Assess companies productivity-driven initiatives and identify gaps.
	- Conduct diagnostic assesments.
- Identify gaps in productivity knowledge and tools. 
- Analyze existing data infrastructure. 
	None 
	· BVAC
· MBEF
· ezBE

	2
	Measurement & Evaluation
	Measure and define key performance indicators (KPIs), and evaluate company readiness for adoption.

	- Collect baseline performance data. 
- Identify key areas for improvement. 

	
	· BVAC


	3
	High-impact productivity projects 
	Implementing Productivity transformation project focusing on productivity improvement and efficiency gains.

	- Conduct pre & post-assessment to analyze Productivity transformation project's effectiveness. 
- Compare pre and post deployment data and outcomes
- Collect feedback from users and stakeholders. 
- Measure productivity improvements and efficiency gains. 
- Create a 30-second video showing the results of  implementation, highlighting improvements in efficiency and productivity. 
- Identify areas for further optimization or improvements.

	Focusing on improvements aligned with the company’s starting point and business goals.

Basic: Assess immediate improvements 

Intermediate: Analyze business process optimization and efficiency.

Advanced: Conduct a detailed analysis of productivity transformation project’s impact on business growth and operational transformation.
	· BVAC
· ezBE



Outcome:
1. Optimise work processes, reduce costs, and enhance productivity.
2. Implement AI, IoT, and automation for improved performance.
3. Upskill employees with digital and technical expertise.
4. Leverage data analytics for informed strategies and investment decisions.

Output:
1. 1000 companies gained insights and benefits through the awareness session.
2. 500 companies participate in the productivity assessment
3. 100 companies participated in proof-of-concept

Kaedah Pelaksanaan
1. Diagnostic and Assessment
- Evaluate the level of digital adoption and innovation maturity within companies.

2. Intervention through Productivity in Context (PIC) Initiative
- Introduce modern management practices
- Implement digitalisation programs focusing on IoT, AI, and process automation.
- Provide capacity-building programs to upskill employees on digital tools and operational excellence.

3. Monitoring, Recognition, and Best Practice Sharing
- Establish Key Performance Indicators (KPIs) to track productivity improvements.
- Facilitate knowledge-sharing platforms where best practices are disseminated among industry players.
- Pilot targeted productivity enhancement programs to assist companies in achieving sustainability and operational excellence.
Syor 
The approval of BOM is sought to approve the budget of RM 84,000 to utilize the SPC 2.0 - 9 Nexus budget and RM 15,000 of Operational-PCD budget for Enhancing Productivity and Sustainability in Malaysia’s Industry through Modern Management and Digitalisation.
SPC 2.0- 9 NEXUS
	FACILITATOR (RM2000.00 X 10 SESSIONS)
	(PEMBANGUNAN) SPC 2.0-9 NEXUS
	P29105 - PERKHIDMATAN PAKAR RUNDING DALAM NEGARA - FASILITATOR , COORDINATOR, MODERATOR, SPEAKER, PERUNDING
	20,000.00

	MEETING PACKAGE (RM 200 X 30 X 5 SESSIONS) 
	(PEMBANGUNAN) SPC 2.0-9 NEXUS
	P29401 - BENGKEL, SEMINAR DAN MESYUARAT (MAKAN DAN MINUM TANPA PENGINAPAN) - BUKAN KAKITANGAN
	30,000.00

	PAKEJ RESIDENSI: RM500.00 X 30 X 3 SESI 
	(PEMBANGUNAN) SPC 2.0-9 NEXUS
	P29407 - PAKEJ RESIDENSI (MAKAN, MINUM TERMASUK PENGINAPAN)
	45,000.00

	PERKHIDMATAN PAKAR DAN PROFESSIONAL (RM 400 X 4 hours x 20 series)
	(PEMBANGUNAN) SPC 2.0-9 NEXUS
	P29105 - PERKHIDMATAN PAKAR RUNDING DALAM NEGARA - FASILITATOR , COORDINATOR, MODERATOR, SPEAKER, PERUNDING 
	32,000.00

	PERKHIDMATAN PENULISAN LAPORAN (RM 200 X 10 PAGES X 5)
	(PEMBANGUNAN) SPC 2.0-9 NEXUS
	P29112 - PERKHIDMATAN PENTERJEMAHAN DAN PENAFSIRAN/PENULISAN
	10,000.00

	RECOGNITION/ CERTIFICATION/BEST PRACTICES SHARING
	(PEMBANGUNAN) SPC 2.0-9 NEXUS
	P29201 - PERCETAKAN PENERBITAN (ARTWORD, APR , BUKU LAPORAN, KERTAS UNTUK BOOKLET, PRINT LAPORAN, GCR)
	10,000.00

	
	
	Jumlah
	147,000


OPERATIONAL BUDGET
	KOS PERJALANAN/LOGISTIK
	(OPERASI) MENGURUS-PCD
	P21101 - TAMBANG PERJALANAN - KAKITANGAN DALAM NEGERI SAHAJA
	10,000.00

	PENGINAPAN, ELAUN MAKAN PEGAWAI
	(OPERASI) MENGURUS-PCD
	P21102 - HOTEL, LOJING DAN ELAUN MAKAN - KAKITANGAN DALAM NEGERI SAHAJA
	5,000.00

	
	
	Jumlah
	15,000.00

	
	
	JUMLAH PERBELANJAAN
	162,000
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