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APPENDIX 2 

PROJECT TIMELINE 

No. Stage 
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

                                                

1 
Promotion and 

Invitation 

                                                

                                                

2 
Onboarding 

Session 

                                                

                                                

3 Pre-Assessment 
                                                

                                                

4 Gemba Session 
                                                

                                                

5 

Presentation on 

Gemba Findings 

and Project 

Confirmation 

                                                

                                                

6 
Training Session  

(if necessary) 

                                                

                                                

7 
Project 

Implementation 

                                                

                                                

8 
Monitoring 

Session 

                                                

                                                

9 
Project Impact 

Presentation 

                                                

                                                

10 
Final Report and 

Closing 

                                                

                                                

Legend 

  New batch 

  Existing batch 


