PAPER FOR APPROVAL
MPC BOARD OF MANAGEMENT (BOM)

	TITLE

	Accelerate adoption of Industry 4.0 technology through Artificial Intelligence for SMEs (AI4S) Enhanced Programme – Continuous project.

	DATE / DURATION
	May – August 2022

	OBJECTIVES AND BACKGROUND
	The Artificial Intelligence for SMEs (AI4S) enhanced 
programme established with the collaboration between Malaysia Productivity Corporation (MPC), Malaysian Investment Development Authority (MIDA) and Intel Malaysia has been successfully launched 27 Oct 2021.

In 2022, the team planned to upskill 80 SMEs which aimed to equipped them with sufficient knowledge to be able to use FPGA (Field Programmable Gate Array) to solve AI problem and enhanced the performance of SMEs’ AI solutions.

	METHODS OF IMPLEMENTATION
	Activities will be conducted virtually through online workshops.

	STAKEHOLDERS

	1) Working Committee: MIDA, INTEL, MPC
2) Beneficiary: 100 SMEs

	EXPECTED OUTCOME

	The output expected from the participants is to developed and established Proof of Concept (PoC) project which help SMEs to use the FPGA card to boost the performance of deep learning in the current pilot project that they are working on.

	EXPECTED OUPUT 

	1) Training workshop
2) Workshop/Program reports
3) Proof-of-concept projects

	TARGET GROUP
	Malaysian companies from the manufacturing sectors such as chemical & chemical products, machinery& equipment, electrical & electronic products, pharmaceuticals, medical devices & solutions, building technology & lifestyle, wood-based, food technology, engineering support industry (ESI) and  as well as the services sector such as R&D services & autonomous vehicle, solution provider, system integrators, drone services, green technology & renewable energy and electronics manufacturing services (EMS)  identified by MIDA

	BUDGET / 
ESTIMATED COST

	SPC : RM63,000 (Please Refer Appendix 1)	Comment by Dr. Mazlina Shafi'i: Just highlight the bajet for Jan to April only. The total bajet can incorporate in the proposal (no need to highlight)

	INCOME (RM) – IF ANY
	-

	RECOMMENDATION

	The approval of BOM is sought to approve the budget of RM63,000.00 to utilize the MPB-EEPN for accelerating adoption of Industry 4.0 technology [Artificial Intelligence for SMEs (AI4S) Enhanced Programme], May - August 2022.

	UNIT / DIVISION
	Electrical & Electronics Productivity Nexus (EEPN), Delivery Management Office (DMO)



**Please attach other relevant information if necessary.
(Examples: Program agenda, cost details, risk plan, diagrams, plan sketches, name lists, Gantt charts, etc.)

	[bookmark: _Hlk84284172]Only for applications that use Development Budget from other Units/Divisions.
This column can be ignored if it is not relevant.
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Nurul Nadia Zainal Adnan
Programme Manager 
Date: 13/4/2022
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Lee Wan Wei
Manager
Date: 13/4/2022
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Dr. Mohamad Norjayadi Tamam
Director  
Date: 14/4/2022
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APPENDIX 1

BUDGET / ESTIMATED COST
Accelerate adoption of Industry 4.0 technology [Artificial Intelligence for SMEs (AI4S) Enhanced Programme]
Followings are the estimated costs involved for accelerate adoption of Industry 4.0 technology [Artificial Intelligence for SMEs (AI4S) Enhanced Programme].
Estimated Total Cost (Jan – Oct 2022)

The table below shows the overall budget for the programme

	#
	Activity
	Cost per unit (RM)
	Total (RM)

	1.
	Food Voucher
For participants, secretariat, and trainers)
Participants: 100 companies (2 pax per 
company
	RM15 x 20 pax x 2 half days
x 5 session
	3,000.00

	2.
	Lead Facilitator (RM250/hour) + RM500/programme
	RM3,000 x 10 months
	30,000.00

	3.
	Facilitator (RM250/hour)
	RM2,500 x 10 months
	25,000.00

	4.
	Printing and Publication
· Finalising before and after of proof-of-concept Report for participating companies
· Writer x 20 pages 
· Design Charges, Layout and Printing
· Idea, Conceptual & Art Direction
· Colour and Photo Manipulation
· Design of infographics
· Final Artwork in PDF format for online publication, printing and raw file
· Printing content, front and back cover (20 copies)
· Sharing on findings/digital video content
	
RM20,000



RM8,000













RM10,000


	38,000.00

	TOTAL
	96,000.00



Estimated April - August 2021

The table below shows the budget for next 4 months for the programme

	#
	Activity
	Cost per unit (RM)
	Total (RM)
	Budget

	1.
	Food Voucher
For participants, secretariat, and trainers)
Participants: 100 companies (2 pax per 
company
	RM15 x 20 pax x 2 half days
x 5 session
	3,000.00
	SPC 2.0

	2.
	Lead Facilitator (RM250/hour) + RM500/programme
	RM3,000 x 4 months
	12,000.00
	SPC 2.0

	3.
	Facilitator (RM250/hour)
	RM2,500 x 4 months
	10,000.00
	SPC 2.0

	4.
	Printing and Publication
E-Book (Deliverables)
Page: 110 pages
Ebook Size: 21cm x 21cm (Custom Size)
1. Artwork and Design for Cover Page
2. Artwork and Design for Layout of content
3. Stock photo / images
4. Format:
i) PDF for online publication included:
· Spread view for E-Book
· Page bookmarks
· Clickable Link
ii) PDF for printing (hi-resolution)
iii) Raw File (PDF/PSD/Ai/InD/Image) - Pendrive

Printing (Deliverables) – 200 copies
i) Type: Booklet
ii) Size: 21cm x 21cm (Custom Size) Cover: Matt Lam Spot UV (Art260gsm) Finishing: Perfect Binding
iii) Status: Normal Print

Content: 110pages (Art paper 128gsm) 2 sides

Proofread/ editor (RM150/page) x 110
	

9,010.00

















9,460.00










16,500.00
	34,970.00
	SPC 2.0

	TOTAL
	
59,970.00
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