KERTAS CADANGAN UNTUK PERTIMBANGAN
LEMBAGA PENGURUSAN MPC (BOM)

	TAJUK    
Keterangan: Tajuk Projek/ Cadangan
	Digital contents for E&E 50th Years Anniversary 

	TARIKH/ GARIS MASA
Keterangan: jadual mula dan akhir pelaksanaan projek/ cadangan 
	April – July 2022
(Please Refer Appendix 1)

	TUJUAN & LATAR BELAKANG
Keterangan: tujuan dan penerangan ringkas mengenai projek
	The Electrical and Electronics Productivity Nexus (EEPN) was established under the Malaysia Productivity Blueprint (MPB) with the theme on  “Driving Productivity of the Nation”. 
Digital mapping is created to promote Malaysia E&E industry to the world. It will help in the analysis and understanding density of the E&E industry and its supply chain.

	KAEDAH PELAKSANAAN
Keterangan: kaedah yang perlu dilakukan bagi melaksanakan projek
	1. To gather information of E&E industry and create digital map of locations and subsectors.
2. To create a map similar to the map of Silicon Valley
3. To celebrate 50 Years of Excellence of Malaysia E&E Industry – The 50 Years That Make The Difference

	STAKEHOLDERS/ PIHAK BERKEPENTINGAN
Keterangan: pihak atau kumpulan yang menerima kesan positif mahupun negatif daripada projek yang dijalankan
	1) Captains of E&E industry, MNCs, LLCs and SMEs
2) EEPN Governing Committee 
3) Related ministries and agencies esp. EPU, MITI and its agencies esp.; MIDA, MATRADE & SME Corp. 

	JANGKAAN HASIL/ OUTCOME
Keterangan: apa yang MPC perlu capai/ faedah-faedah jangka pendek dan jangka panjang hasil dari intervensi projek/ cadangan 
	1) To promote Malaysia E&E industry to the world. 
2) To develop Bubble Analysis Digital Map of the E&E Industry

	JANGKAAN OUTPUT
Keterangan: output ketara dan tidak ketara yang dihasilkan daripada aktiviti projek/ cadangan. 
	1) Digital mapping (Malaysia & Penang)
2) Video

	KUMPULAN SASAR
Keterangan: individu/ kumpulan yang menerima faedah daripada projek/ cadangan
	1. MSIA members & E&E Companies (MNCs, LLCs and SMEs
2. EEPN Governing Committee 
3. Related ministries and agencies

	SUMBER BAJET/ KOS
Keterangan: sumber bajet / jumlah kos yang terlibat. 
	SPC : RM100,000.00
(Please Refer Appendix 1)

	HASIL (RM) - SEKIRANYA ADA
Keterangan: pendapatan yang diterima daripada projek
	Nil

	SYOR
Keterangan: permohonan yang diperlukan daripada Lembaga Pengurusan MPC
	

	UNIT/ BAHAGIAN
	Electrical & Electronics Productivity Nexus (EEPN)



**Sila lampirkan maklumat-maklumat lain yang berkaitan sekiranya perlu. 
(Contoh: Agenda program, pelan risiko, gambar rajah, lakaran pelan, senarai nama, dll.)

	DISOKONG OLEH:


NAMA PEGAWAI PENJAGA BAJET
Jawatan:
Nama Bajet:
Tarikh:

**Hanya untuk permohonan yang menggunakan Bajet Pembangunan dari Unit/Bahagian lain. Kolum ini boleh diabaikan sekiranya tidak berkaitan.



	[image: ]DISEDIAKAN OLEH:




Nurul Nadia Zainal Adnan
Project Manager 
Tarikh: 6/4/2022
	[image: ]DISEMAK OLEH:




Lee Wan Wei
Programme Manager 
Date: 6/4/2022
	DISAHKAN OLEH:
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Dr Mohamad Norjayadi Tamam
Director  
Date: 7/4/2022




APPENDIX 1
1.0 Project Timeline for Video & Digital Contents (April - July)

	
	Activity
	Apr
	May
	Jun
	Jul

	1
	Procurement process
· Request for Quote (RFQ)
· Appointment of vendor
	
	
	
	

	2
	Start project 
· Mapping of Malaysia & Penang (silicon valley of east)

50th E&E Anniversary video
Pre-production:
Project kick-off meeting, recce, detailed planning, establishing contacts. ( Shooting plan and schedule
	
	
	
	

	3
	Bubble Analysis Digital Map
· analysis on the company’s revenue or export value

50th E&E Anniversary video
Production: 8 days shooting (Shooting report)
	
	
	
	

	4
	Compilation of Digital Mapping (final output)

50th E&E Anniversary video
Post-production (Final Video)
	
	
	
	




2.0 Estimated cost

The overall cost of the project is shown in the table below:

	No.
	Item
	Cost (RM)
	Quantity
	Budget
	Total (RM)

	1.
	Malaysia and Penang E&E maps & 
· Similar to U.S. Silicon Valley map.
· The total number of companies to be reflected on both the maps collectively shall be between 200-300.
· Add significant landmarks e.g. Petronas Twin Towers, Putrajaya, Parliament House, Penang Bridge, Komtar, Penang Hill, etc. in the map.
· Include E&E 50th anniversary logo by MSIA
Bubble Analysis Digital Map
· Same details as the above (where applicable).
· Option to select different electronic sectors such as Semiconductor, EMS, LED, Solar, automation etc.
· Option to select analysis type; the size of the bubbles shall reflect the company’s revenue or export value.
· Sample: https://www.siliconvalleymap.org/#about

Digital version of Penang map & Malaysia map
· Interactive map with mouse over. Sample: https://siliconmaps.com/silicon-valley-map/
	
	1
	
	50,000.00

	2.
	50th E&E Anniversary video
PRE-PRODUCTION
· Concept development
· Research
· Recce / location scouting
· Detailed planning
· Scriptwriting

PRODUCTION 
· 8-days shooting (8 - 10 hours / day) in Penang & Klang Valley
· Camera: Panasonic Varicam LT 4K Super 35 Digital Cinema Camera
· Grip & gear
· Special lens for conceptual angles
· Conceptual lightings
· Resources:1 Producer/Director (Senior), 1 Director of Photography, 1 Videographer, 1 Gaffer, 1 Soundman, 2 Production Assistants
· Travelling and accommodation - shooting outside of Penang (5 days)

POST-PRODUCTION
· Video editing, motion graphics, open titles, lower thirds, color grading

Audio post:
· Voice over: English (1 talent / per session / per video)
· Licensed music (special editing)
· Audio enhancement & audio mixing
	
	
	
	50,000.00

	Total Cost (RM)
	100,000.00




[image: Graphical user interface, application, Word

Description automatically generated]



image3.png




image4.png
AutoSave

Fle  Home insert
AT

IE)
Paste WE
Clipboard 5
Pagesofs 1130words [R

Draw  Design  layout  References  Mailngs  Review  View  Help 2 Comments
o PFind ~
s < A A Aav A AaBbCc | AsBbCcD: AaBbCCL AaBbCcl AaBbCcl & Reploce ¢ [
& x A- 2 A~ T Normal | ¥ Body Text 1 List Para.. 1INoSpac... TTablePa.. [] | Dictate | Editor | Reuse
3 Z Select~ Fies
Font Il Paragraph Il stytes 5| Edting | Voice | Editor |ReuseFiles
RN EARE FURE EYRE EYRE FURY SURS ANRE TR IR IR IR IRRY NIRRT RPN
+ Director o Photography « Director of Photography - Editors
« Scriptwriter + Videographer + Molion Graphics Designers
+ ssistant Producer & Direclor | | = Gaffer + Audio Engineer
+ Soundman + Voice Over Talent
+ Produciion Assistant - MusicEdior
* Golourst
PROPOSED PROJECT TIMELINE
# Descript Deliverables
1. Pre-production: Shooting plan and
Project kick-off meeting, recce, schedule
detailed planning, establishing
contacls
2 Week3-4 Production: 8 days shooting Shooting report
3. Week5-7 Post-production Final video |
English (United States) _Text Predictions: On  §% Accessibility: Investigate I Focus B - —+——+





image1.png
fuk{ forln




image2.png




