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July Aug | Sept | Oct | Nov | Dec

Phase 1: Baseline 31 1
Drafting the Guideline on Tender Evaluation for Performance Based
Contracts (Workshop 1)
Engagement with MOF, JKR, KKM 9 25
Phase 2: Validation 29 11

» Conducting validation sessions with both public and private
Sectors (Workshop 2)

= Revise the Guideline to incorporate any feedback or
recommendation received

» Finalisation on draft Guidelines by MOF

Phase 3: PEMUDAH
Submitting to PEMUDAH to get approval for Pilot Project

Phase 4: Pilot Project (MOH, JKR)

» Conducting a pilot project on the effectiveness of the guideline
during the tender evaluation process

= Observing the outcomes of the pilot project
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