TIMELINE
ACCELERATING EXPORT READINESS THROUGH REDUCING THE GESTATION PERIOD

	No.
	Activities
	Budget
	
	Month

	
	
	
	Nov
	Dec

	1
	Engagement with stakeholder 
Gather data from manufacturers on the specific challenges contributing to their prolonged gestation period.
	 
	
	
	
	
	
	
	
	

	
	Engagement with industry – Gather data from manufacturers on specific challenges contributing to their prolonged gestation period.
	
	
	
	
	
	
	
	
	

	
	Engagement with expert/consultant – Engage with experts to map out the current production and export process, identifying chock point delays.
	
	
	
	
	
	
	
	
	

	
	Engagement with stakeholder validate the mapping process - Review and validate the mapped processes with stakeholders to ensure accuracy.
	
	
	
	
	
	
	
	
	

	
	Engagement with regulators – Present re-engineered process recommendations to regulators for feedback and potential adoption.
	
	
	
	
	
	
	
	
	

	2
	Workshop with industry
i. presentations - focusing on bottlenecks and challenges 
ii. breakout discussions - to develop solutions
iii. action planning - identifying next steps for each area of focus
	 
	
	
	
	
	
	
	
	

	3
	Recommendation paper
	
	
	
	
	
	
	
	
	



