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24-CP-50-GE-TRC-A
Development of Productivity Specialists
11–22 November 2024
Implementing Organization: Malaysia Productivity Corporation (MPC)
Venue: Kuala Lumpur, Malaysia 

Tentative Program (4 October 2024) 

	Time
(Malaysia Time)
	Agenda
	Speaker/Facilitator

	Day 0: Sunday, 10 November 2024

	
	Arrival of Resources Persons and Participants

Hotel Accommodation
Perdana Kuala Lumpur City Centre 
https://perdana.attanahotels.com/perdana-klcc/ 
	

	Day 1: Monday, 11 November 2024

	08:30–09:00
	Registration and attendance check
	MPC Secretariat 

	09:00–09:30
	Opening Session:

· Welcome Remarks by MPC

· Introduction of Resource Persons and Participants



· Group Photo 
	

TBD

Abigail Anbalakan
APO Liaison Officer/Assistant Manager, Corporate & Planning Division
MPC 

	09:30–10:00
	Tea Break 

	10:00–11:00
	Session 1: Program Overview and Group Formation

This session will give an overview of the program, objectives of the training course, and group formation.
	Riwayat Mansor
Managing Director
Andal Consult PLT
Malaysia 

	11:00–11:45 
	Session 2: Driving Productivity for the Nation 

This session will explain on the role of MPC in driving the productivity in Malaysia. In this session, the speaker will also share and highlight the programs, activities and the overall target that MPC aimed to achieve. 
	TBD (MPC)

	11:45 – 12.30
	Session 3: Certified Productivity Specialists Program

This session will share on the update of Productivity Specialists Certification process in Malaysia and the role of MPC as Certification Body.
	TBD (MPC)

	12:30–14:30
	Lunch break

	13:30–17:00
	Session 4: Case Presentation on Productivity Project Experiences

In this session, all participants will present their role as productivity practitioners and shared their experience in conducting productivity enhance project. 
	Riwayat Mansor

Dr. Chen-Yang Cheng
Research Scholar, Industrial and Manufacturing Engineering
The Pennsylvania State University USA


Ken Sato  
Representative, 
KKZ Consulting
Japan

	20:00–22:00 
	APO Hosted Welcome Dinner 
	TBD

	End of Day 1

	Day 2: Tuesday, 12 November 2024

	08:30–09:00
	Attendance check
	MPC Secretariat 

	
	Session 5: Functional Competency Development of Productivity Specialists: Domain Expertise in Understanding Productivity 

This session will explain productivity concepts and principles as well as the roles and profiles of productivity specialists. It will also highlight the latest productivity trends, challenges, and improvement programs available. The session will be divided into two sub sessions (SS):
	

	09:00–10:30 
	(SS1) Fundamental, concepts and principles of productivity
	Riwayat Mansor 

	10:30–11:00
	Tea Break

	11:00–12:30 
	(SS2) Current and emerging challenges in productivity, quality, and innovation (Digital Transformation)
	Dr. Chen-Yang Cheng

	12:30–14:00
	Lunch break

	14:00–15:30 
	Session 6: Functional Competency Development of Productivity Specialists: Domain Expertise in Productivity Tools and Techniques (Productivity Diagnosis)

This session will give an overview of productivity tools and techniques focusing on productivity diagnosis. The session will be divided into two sub sessions (SS):
	Ken Sato  

	
	(SS1) Productivity Assessment Methodologies and Tools 
	

	15:30–16:00 
	Tea Break

	16:00–17:00
	(SS2) Data Collection and Visualization: Productivity Analysis 
	Ken Sato  

	End of Day 2

	Day 3: Wednesday, 13 November 2024

	08:30–09:00
	Attendance check
	MPC Secretariat

	
	Session 7: Functional Competency Development of Productivity Specialists: Domain Expertise in Productivity Tools and Techniques (Productivity Improvement Solutions)

This session will give an overview of productivity tools and techniques focusing on improvements and solutions. The session will be divided into six sub sessions (SS):

	

	09:00–10:30 
	(SS1) Lean Management   
	Riwayat Mansor

	10:30–11:00 
	Tea Break 

	11:00–12:30
	(SS2) Value Stream Mapping 
	Dr. Chen-Yang Cheng

	12:30–14:00
	Lunch break

	14:00–15:30 
	(SS3) Total Productive Maintenance 
	Ken Sato

	15:30–16:00 
	Tea Break 

	16:00–17:30 
	(SS4) Group Work 
	All RPs

	End of Day 3

	
Day 4: Thursday, 14 November 2024

	08:30–09:00
	Attendance check
	MPC Secretariat

	09:00–12:30 
	(SS5) The IoT and Smart Factories 
	Dr. Chen-Yang Cheng

	12:30–14:00
	Lunch break

	14:00–15:30
	(SS6) The IoT and Smart Factories (part 2) 
	Dr. Chen-Yang Cheng

	15:30–16:00 
	Tea Break 

	16:00–17:00
	Session 8: Competency Requirements of Productivity Specialists: Productivity Domain Expertise, Process Skills, People Skills, and Code of Professional Conduct

This session will discuss the prerequisite competencies of productivity specialists, including the features and requirements of productivity domain expertise, process skills, people skills, and code of professional conduct based on APO-PS 101 Requirements for Productivity Specialists
	Riwayat Mansor 

	[bookmark: _Hlk109830173]End of Day 4

	
Day 5: Friday, 15 November 2024

	08:30–09:00
	Attendance check
	MPC Secretariat

	09:00–10:30 
	Session 9: Functional Competency Development of Productivity Specialists as Productivity Consultant and Trainers: Process Skills

This session will explain how to design, customize, and execute productivity training courses; conduct training need analysis, evaluation, and review; and capability building in the new normal.
	Ken Sato

	10:30–11:00 
	Tea break

	11:00–12:00 
	Session 9: Functional Competency Development of Productivity Specialists as Productivity Promoters: Process Skills

This session will explore the skills needed for advocating productivity, raising awareness, and creating relevant content and promotion as well as how to promote productivity in digital platform.
	Riwayat Mansor 

	12:00–14:30 
	Lunch Break and Friday Prayer

	14:30–17:00 
	Group Work 
Each group will be given a case study and required to make presentation on the productivity improvement strategy. 
	Riwayat Mansor
Dr. Chen-Yang Cheng
Ken Sato  

	End of Day 5

	
Day 6: Saturday, 16 November 2024

	[bookmark: _Hlk109848368]Local Program by MPC 

	
Day 7: Sunday, 17 November 2024

	Free Day

	
Day 8: Monday, 18 November 2024

	08:30–09:00
	Attendance check
	MPC Secretariat

	09:00–12:30  
	Session 10: Green Supply Chain and Productivity 

A Green Supply Chain integrates environmentally sustainable practices into traditional supply chain management, focusing on reducing environmental impacts while maintaining or enhancing productivity. In this session, resources person will explain on several approaches and methods to optimize resources, minimizing waste across production, transportation, and distribution processes. In addition, resources person will also explain the Green Productivity concept and share case studies. 
	Dr. Koh Niak Wu 

	12:30–14:00  
	Lunch Break

	14:00 – 15:30 
	Session 10: Green Supply Chain and Productivity (cont’d)
	Dr. Koh Niak Wu

	16:00–17:00 
	Session 11: Demonstrating Competencies as Productivity Specialists: Briefing on P&Q Diagnosis

This session will share productivity and quality (P&Q) diagnosis techniques with participants and prepare them to conduct P&Q diagnosis. 
	Riwayat Mansor
Dr. Chen-Yang Cheng
Dr. Koh Niak Wu

	End of Day 8

	Day 9: Tuesday, 19 November 2024

	[bookmark: _Hlk147158603]07:30–17:00 
	Session 12: Demonstrating Competencies as Productivity Specialists: Onsite P&Q Diagnosis

Site Visits for data collections
· Company A
· Company B
· Company C
· Company D
	Riwayat Mansor
Dr. Chen-Yang Cheng
Dr. Koh Niak Wu

	[bookmark: _Hlk109850446]End of Day 9

	
Day 10: Wednesday, 20 November 2024

	08:30–09:00
	Attendance check
	MPC Secretariat

	09:00–17:00
	Session 12: Demonstrating Competencies as Productivity Specialists: P&Q Diagnosis

Preparation for group presentations and reports to host companies. In this session, each group will prepare the presentation guided by the resource persons. 
	Riwayat Mansor
Dr. Chen-Yang Cheng
Dr. Koh Niak Wu

	[bookmark: _Hlk109850484]End of Day 10

	
Day 11: Thursday, 21 November 2024

	08:30–09:00
	Attendance check
	MPC Secretariat

	09:00–10:30 
	Session 12: Demonstrating Competencies as Productivity Specialists: P&Q Diagnosis

Presentation of Group 1 (Company A) 
	Participants and Resource Persons

	10:30 – 11:00 
	Tea Break 

	11:00–12:30 
	Presentation of Group 2 (Company B)
	Participants 

	12:30–14:00 
	Lunch Break 

	14:00–15:30 
	Presentation of Group 3 (Company C)
	Participants 

	15:30 – 16:00 
	Tea Break

	16:00 – 17:30 
	Presentation of Group 4 (Company D)
	Participants 

	End of Day 11

	
Day 12: Friday,22 November 2024

	08:30–09:00
	Attendance check
	MPC Secretariat

	09:00–10:00
	Session 13: Assessment   

This is a test to assess the understanding of participants on the lesson learned from the course. 
	MPC Secretariat

	10:00–10:30 
	Tea Break
	

	10:30–12:30 
	Session 14: Action Plan Presentation 

Each participant will present their action plan after the course completion and share the new knowledge learned from the course. 

	Riwayat Mansor
Dr. Chen-Yang Cheng
Dr. Koh Niak Wu

	12:30–14:30 
	Lunch Break and Friday Prayer

	14:30–15:30 
	Session 15: Course Integration, Feedback and Discussion 	

	 Riwayat Mansor
 Dr. Chen-Yang Cheng
 Dr. Koh Niak Wu

	15:30–16:30 
	Closing Session and Certificate Presentation:

· Vote of Thanks by Participants’s Representative
· Remarks by APO Secretariat
· Closing Remarks by MPC
· Certificate Presentation 
	 

(TBD)

(TBD)

(TBD)

(TBD)

	End of Course

	Day 13: Saturday, 23 November 2024

	
	 Departure of Resources Persons and Participants 
	



2
2
image1.png




image2.jpg




