KERTAS CADANGAN UNTUK PERTIMBANGAN
LEMBAGA PENGURUSAN MPC (BOM)

	TAJUK    
Keterangan: Tajuk Projek/ Cadangan
	[bookmark: _Hlk177661102]Enhancing Malaysia’s Competitiveness Ranking through the IMD Leading High-Performance Teams Programme and Strengthening Networks with Global Ranking Agencies.

	TARIKH/ GARIS MASA
Keterangan: Jadual mula dan akhir pelaksanaan projek/ cadangan 
	26 October 2024 – 10 November 2024

	TUJUAN & LATAR BELAKANG
Keterangan: Tujuan dan penerangan ringkas mengenai projek
	The Malaysia Productivity Corporation (MPC) is committed to elevating Malaysia's position on the global stage. Currently ranked 34th in the IMD World Competitiveness Ranking, there is a pressing need to implement strategic initiatives that can propel our ranking forward. The IMD Leading High-Performance Teams Programme offers a highly interactive and immersive on-campus experience. It enables the leader to build and sustain a high-performing team by maximizing the team’s talent and innovation potential through trust-building, inclusive leadership, and growth mindset. 

Driving Innovation and Productivity:
The programme emphasizes on effective leadership, which is a catalyst for innovation. By fostering diverse perspectives, MPC can develop creative solutions that address productivity challenges, contributing directly to improved national performance metrics.
   
Global Best Practices:
IMD’s focus on global leadership standards will enable MPC to align its strategies with international benchmarks, positioning Malaysia as a leader in inclusive growth and sustainable development.

Employee Engagement:
Empowering leadership is proven to increase employee engagement, satisfaction, and retention of critical factors that boost organizational productivity and, by extension, national competitiveness.

Strengthening Data Source Integrity:
Strengthening networks with global ranking agencies is crucial for Malaysia Productivity Corporation (MPC) as part of its mission to place Malaysia among the top 12 most competitive countries by 2033. By engaging with agencies contributing data to the IMD World Competitiveness Ranking and the World Economic Forum, MPC can ensure accurate data representation, understand technical processes, and verify that agencies receive data from rightful sources in Malaysia, thereby bolstering Malaysia’s competitiveness ranking.
Conclusion:
Investing in the IMD Leading High-Performance Teams Programme is a strategic move that aligns with MPC’s mission to enhance Malaysia’s global competitiveness. We strongly recommend the approval of this proposal to enable MPC to lead the charge in fostering an efficency, innovative, and productive economy. 

	JUSTIFIKASI
Keterangan: Penjelasan yang menyokong kepada pelaksanaan projek/ cadangan
	This proposal seeks approval for the participation of key MPC leaders in the IMD Leading High-Performance Teams Programme. 

The goal is to equip our leadership team with the skills necessary to drive inclusive practices that enhance productivity and competitiveness, in line with MPC’s strategic objectives.

	KAEDAH PELAKSANAAN
Keterangan: Kaedah yang perlu dilakukan bagi melaksanakan projek
	IMD Leading High-Performance Teams Programme 
On Campus programme (Face to face) 
Duration : 3.5 days
Location : Lausanne, Switzerland
Program Starts : 5 – 8 November 2024

	JANGKAAN HASIL/ OUTCOME
Keterangan: Apa yang MPC perlu capai/ faedah-faedah jangka pendek dan jangka panjang hasil dari intervensi projek/ cadangan 
	
Participation in this programme will directly support MPC’s strategic action plans aimed at improving Malaysia’s competitiveness ranking. 

The insights gained will be instrumental in refining our policies, advocacy efforts, and initiatives to create a high-performing economy.
 

	SUMBER BAJET/ KOS
Keterangan: Sumber bajet / jumlah kos yang terlibat. 
	Operasi (Mengurus HRMD)

	HASIL (RM) - SEKIRANYA ADA
Keterangan: Pendapatan yang diterima daripada projek
	Nil

	SYOR
Keterangan: Keputusan yang diperlukan daripada Lembaga Pengurusan MPC
	This concise proposal highlights the key benefits of the programme in the context of MPC's goals and the nation's competitiveness, making a strong case for management approval.

	UNIT/ BAHAGIAN
	National Competitiveness Section (NCS)/ PCD



**Sila lampirkan maklumat-maklumat lain yang berkaitan sekiranya perlu. 
(Contoh: Agenda program, perincian kos, pelan risiko, gambar rajah, lakaran pelan, senarai nama, carta Gantt, dll.)




	[bookmark: _Hlk84284172]Hanya untuk permohonan yang menggunakan Bajet Pembangunan dari Unit/Bahagian lain. 
Kolum ini boleh diabaikan sekiranya tidak berkaitan.

	DISOKONG OLEH:

NAMA PEGAWAI PENJAGA BAJET PEMBANGUNAN
Jawatan:
Nama Bajet:
Tarikh:







	[bookmark: _Hlk84284178]**Wajib diisi
	**Wajib diisi
	Permohonan memadai disemak sehingga peringkat Penyelia. Kolum ini boleh diabaikan sekiranya tidak berkaitan

	DISEDIAKAN OLEH:
[image: ]



MUHAMMAD FAZRE ZULHELMI

Pengurus 
19 Ogos 2024
	DISEMAK OLEH:
[image: ]



MOHD KHAIRUL HAKIMIN ZAINOOR

Pengurus Kanan
19 Ogos 2024
	DISAHKAN OLEH:




WAN FAZLIN NADIA WAN OSMAN 

Pengarah
19 Ogos 2024



LAMPIRAN 1
[bookmark: _Hlk177661200]ENHANCING MALAYSIA’S COMPETITIVENESS RANKING THROUGH THE IMD LEADING HIGH-PERFORMANCE TEAMS PROGRAMME AND STRENGTHENING NETWORKS WITH GLOBAL RANKING AGENCIES
	No
	Perkara

	Anggaran Kos (RM)
	Unit
	Jumlah Kos (RM)

	BAJET (Mengurus HR)

	IMD Inclusive Leadership Programme

	1.
	Yuran kursus (harga adalah anggaran berdasarkan nilai tukaran semasa)
	CHF 7,900 @ 5.20
	1 peserta
	41,080

	2.
	Tiket Penerbangan (perjalanan 2 hala)
	RM30,000
	1
	30,000

	3.
	Penginapan
	RM2,500
	14 hari
	35,000

	4.
	Transport Charges / Airport Transfer
	RM 570
	14 hari
	8,000

	5.
	Insuran Perjalanan Antarabangsa
	RM300
	1
	300

	6.
	Pasport
	RM200
	1
	200

	7.
	Elaun Makan JUSA C (Perjalanan Antarabangsa)
	RM340
	14 hari
	4,760

	8
	Elaun Baju Panas
	RM1,500
	1
	1,500

	9.
	Bil Telefon
	RM300
	1
	300

	JUMLAH
	121,140




JADUAL PROGRAM
ENHANCING MALAYSIA’S COMPETITIVENESS RANKING THROUGH THE IMD LEADING HIGH-PERFORMANCE TEAMS PROGRAMME AND STRENGTHENING NETWORKS WITH GLOBAL RANKING AGENCIES 
(26 OKTOBER – 10 NOVEMBER 2024)

	TARIKH
	PERKARA 

	26 Oktober 2024
(Sabtu)
	Berlepas dari Kuala Lumpur International Airport (KLIA), Sepang ke Airport Geneva, Switzerland

	27 Oktober 2024
(Ahad)
	Ketibaan di Geneva, Switzerland
Check in hotel di Geneva, Switzerland

	28 Oktober 2024
(Isnin)
	Mesyuarat mengenai Laporan Daya Saing Negara Bersama Pejabat MITI Geneva 


	29 Oktober 2024
(Selasa)
	Mesyuarat Bersama Pejabat Institute Management Development (IMD), Lausanne – World Competitiveness Ranking (WCR)


	30 Oktober 2024
(Rabu)
	Mesyuarat Bersama Pejabat S&P Global Ratings, Geneva -  World Competitiveness Ranking (WCR) 


	31 Oktober 2024
(Khamis)
	Mesyuarat Bersama Pejabat World Economic Forum (WEF), Geneva - Laporan Daya Saing Future of Growth (FGR)


	01 November 2024
(Jumaat)
	Mesyuarat Bersama Pejabat Transparency International, Geneva - Corruption Perception Index (CPI) dan World Competitiveness Ranking (WCR) 


	02 November 2024
(Sabtu)
	Weekend 

	03 November 2024
(Ahad)
	Weekend 

	04 November 2024 
(Isnin) 
	Ketibaan di Lausanne, Switzerland
Check in hotel di Lausanne, Switzerland

	05 – 08
November 2024
(Selasa – Jumaat)
	Leading High-Performance Teams
Empowers to build and sustain a high-performing team 

Dates: 5 Nov – 8 Nov 2024
Location: Lausanne, Switzerland
Length: 3.5 days
https://www.imd.org/leadership/lhpt/leading-high-performance-teams/ 

	09 November 2024
(Sabtu)
	Berlepas pulang dari Geneva Airport ke Kuala Lumpur International Airport (KLIA), Sepang

	10 November 2024
(Ahad)
	Ketibaan di KLIA, Sepang
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