Steinbeis Training Schedule October 2024

Goals:
· Equip MPC officers with the knowledge and skills to implement AGC and SC.
· Enhance participants' understanding of innovation management, technology transfer, and project management.
· Strengthen the collaboration between MPC and Steinbeis for the benefit of Malaysian industries.


Day 1: Introduction to Innovation and Technology Transfer
· 09:00 – 09:30: Opening and Welcome Remarks
· Overview of Training Objectives and Agenda
· 09:30 – 10:30: Introduction to Steinbeis and MPC Cooperation Framework
· Understanding the roles of AGC (Active General Consultancy) and SC (Special Consultancy)
· 10:30 – 11:00: Break
· 11:00 – 12:30: Key Concepts in Innovation and Technology Transfer
· Definitions, trends, and relevance to mid-sized industries
· 12:30 – 13:30: Lunch Break
· 13:30 – 15:00: Case Studies on Successful Technology Transfer Projects
· Discussion of real-world examples from the Steinbeis network
· 15:00 – 15:30: Break
· 15:30 – 17:00: Group Activity: Identifying Innovation Opportunities in Malaysian Industries

Day 2: Active General Consultancy (AGC) Methodology
· 09:00 – 10:30: Introduction to AGC Process
· Steps in AGC: Identifying and analyzing company problems
· 10:30 – 11:00: Break
· 11:00 – 12:30: Tools and Techniques for Company Problem Diagnosis
· SWOT analysis, financial and managerial diagnostics
· 12:30 – 13:30: Lunch Break
· 13:30 – 15:00: Practical Session: Conducting AGC Diagnostics
· Group exercise: Diagnosing a sample company's issues
· 15:00 – 15:30: Break
· 15:30 – 17:00: Best Practices in AGC: Managing Client Expectations
· Ensuring effective communication between MPC, Steinbeis, and companies

Day 3: Special Consultancy (SC) for Tailored Problem-Solving
· 09:00 – 10:30: Introduction to SC: Tailoring Solutions for Specific Challenges
· Key differences between AGC and SC
· 10:30 – 11:00: Break
· 11:00 – 12:30: Approaches to Developing Tailored Solutions
· Customizing technical, managerial, and process-oriented interventions
· 12:30 – 13:30: Lunch Break
· 13:30 – 15:00: Practical Session: Crafting Case-Specific Solutions
· Group work on developing solutions for industry-specific problems
· 15:00 – 15:30: Break
· 15:30 – 17:00: Interactive Session: Presenting and Evaluating Group Solutions

Day 4: Project Management and Implementation
· 09:00 – 10:30: Essentials of Project Management in Innovation and Technology Transfer
· Project planning, execution, and monitoring
· 10:30 – 11:00: Break
· 11:00 – 12:30: Managing R&D and Licensing Projects
· Understanding the legal and operational frameworks of international collaborations
· 12:30 – 13:30: Lunch Break
· 13:30 – 15:00: Monitoring and Evaluating Technology Transfer Projects
· Key performance indicators (KPIs) and success metrics
· 15:00 – 15:30: Break
· 15:30 – 17:00: Practical Session: Developing a Project Management Plan for a Technology Transfer Project

Day 5: Building and Maintaining Networks for Innovation
· 09:00 – 10:30: Networking Strategies for Technology Transfer
· Building relationships with international experts and partners
· 10:30 – 11:00: Break
· 11:00 – 12:30: Leveraging the Steinbeis Network for Malaysian Industries
· How to use the Steinbeis resources to foster innovation locally
· 12:30 – 13:30: Lunch Break
· 13:30 – 15:00: Group Activity: Developing a Networking Plan for MPC’s Collaboration
· Strategy session to establish partnerships for future innovation projects
· 15:00 – 15:30: Break
· 15:30 – 17:00: Closing Session and Certification
· Summary of key learnings
· Distribution of certificates and closing remarks
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