KERTAS CADANGAN UNTUK PERTIMBANGAN
LEMBAGA PENGURUSAN MPC (BOM)

	TAJUK    
Keterangan: Tajuk Projek/ Cadangan
	AN ASSESSMENT TO EVALUATE THE IMPLEMENTATION OF INITIATIVES THE PRODUCTIVITY NEXUS 

	TARIKH/ GARIS MASA
Keterangan: Jadual mula dan akhir pelaksanaan projek/ cadangan 
	20-21 June & 24-25 June 2024

	TUJUAN & LATAR BELAKANG
Keterangan: Tujuan dan penerangan ringkas mengenai projek
	MPB was launched in May 2017, aims to boost national productivity. Five Strategic Thrusts are focused consists of  Workforce, digitalization, industry accountability for productivity, robust ecosystem, strong implementation. To date total of 14 Productivity Nexus: Industry-led groups drive sector-specific initiatives for innovation and productivity. Implementation Strategy is through public-private partnerships ensure effective program execution. Malaysia is targeted to increase productivity at 3.7% annual growth.
After 7 years, timely to evaluate the efficiency of the initiative's implementation. Several challenges obstruct the seamless implementation of initiatives, thereby hindering the realization of its intended goals. Some of the challenges are related to system thinking, resource management, knowledge and skill gaps, communication barriers, leadership deficiencies, and organizational complexities. The absence of a systematic approach to identify and address these challenges has impeded the effective execution of the MPB initiatives
To address productivity holistically and across all levels, over 100 projects have been implemented in the past seven years, encompassing national, sectoral, and enterprise-level efforts. 
To assess their effectiveness, MPC recently collaborated with APO on an Evaluation Study on the Implementation of the Productivity Nexus Initiatives. The study is expected to be completed by December 2024. 
The study will commence with engaging relevant stakeholders through the Strategic Discussion for Evaluation of Productivity Nexus Initiative program. This program is a platform to gather detailed feedback on the impact and effectiveness of the Malaysia Productivity Blueprint (MPB) initiatives across its three main thrusts: 
· Building workforce of the future
· Driving digitalization and innovation
· Forging a robust ecosystem
Input from this program will be utilised to develop a concrete and comprehensive survey which will be answered by 500 respondents. 

	KAEDAH PELAKSANAAN
Keterangan: Kaedah yang perlu dilakukan bagi melaksanakan projek
	1. Eight (8) engagement sessions are scheduled for 20 - 21 June & 24 - 25 June 2024 in Selangor, Malaysia. (Attachment 1 – Agenda of the program)
2. Two experts from APO will conduct the discussions with identified stakeholders. 
3. A set of questionnaires will derive based on the collective input throughout the sessions. 


	STAKEHOLDERS/ PIHAK BERKEPENTINGAN
Keterangan: Pihak atau kumpulan yang menerima kesan positif mahupun negatif daripada projek yang dijalankan
	1. Management of MPC;
2. Ministry of Investment, Trade and Industry (MITI);
3. Ministry of Economy (KE);
4. Nexus Productivity Secretariat;
5. Industry Representatives (Manufacturing);
6. Industry Representatives  (Services); and
7. Department of Statistics Malaysia (DOSM)


	JANGKAAN HASIL/ OUTCOME
Keterangan: Apa yang MPC perlu capai/ faedah-faedah jangka pendek dan jangka panjang hasil dari intervensi projek/ cadangan 
	A set of questionnaires as the tool in measuring the impact of MPB’s initiative. 

	KPI
Keterangan:Output ketara dan tidak ketara yang dihasilkan daripada aktiviti projek/ cadangan. 
	Eight (8) engagement session with stakeholders to gather input

	KUMPULAN SASAR
Keterangan: Individu/ kumpulan yang menerima faedah daripada projek/ cadangan
	1. Management of MPC;
2. Ministry of Investment, Trade and Industry (MITI);
3. Ministry of Economy (KE);
4. Nexus Productivity Secretariat;
5. Industry Representatives (Manufacturing);
6. Industry Representatives  (Services); and
7. Department of Statistics Malaysia (DOSM)


	SUMBER BAJET/ KOS
Keterangan: Sumber bajet / jumlah kos yang terlibat. 
	MPB-ICT Budget = RM36,400.00
Operational Budget = RM750.00
TOTAL = RM37,150.00  

Details please refer to Attachment 2
*Note : APO will bear all costs involved in the evaluation study. Reimbursement for all expenses will be made after the funds are received from APO in August 2024.

	HASIL (RM) - SEKIRANYA ADA
Keterangan: Pendapatan yang diterima daripada projek
	n/a

	SYOR
Keterangan: Permohonan yang diperlukan daripada Lembaga Pengurusan MPC
	The consideration and approval of the Board of Management (BOM) is sought for the Strategic Discussion for Evaluation of Productivity Nexus Initiative program with an estimated cost of RM36,400.00 utilizing MPB-ICT development budget and RM750.00 utilizing operational budget. 

	UNIT/ BAHAGIAN
	DMO 


**Sila lampirkan maklumat-maklumat lain yang berkaitan sekiranya perlu. 
(Contoh: Agenda program, pelan risiko, gambar rajah, lakaran pelan, senarai nama, dll.)


Attachment 1

Tentative Agenda
Strategic Discussion for Evaluation of Productivity Nexus Initiative

	No
	Date 
	Stakeholder 
	Agenda for one day 

	1. 
	20th June 2024
	a. MPC Management
b. MITI
	a) Morning session :
· 8.30am - 9.00am: Registration
· 9.00am – 9.10am: Opening remarks
· 9.10am – 9.30 am: Introduction on the study by APO consultant
· 9.30am – 10.30am: Discussion session
· 10.30am -10.45am: Break
· 10.45am – 12.00nn: Discussion (continue)
· 12.00nn: Session end  
 
b) Afternoon session : 
· 2.00pm – 2.30pm: Registration
· 2.30pm – 2.40pm: Opening remarks
· 2.40pm – 3.00pm: Introduction on the study by APO consultant
· 3.00pm – 4.00pm: Discussion session
· 4.00pm - 4.15pm: Break
· 4.15pm – 5.30pm: Discussion (continue)
· 5.30pm: Session end


	2.
	21st June 2024
	c. Ministry of Economy (BEM)
d. Productivity Nexus (Manufacturing)
	

	3.
	24th June 2024
	e. Productivity Nexus (Services)
f. Ministry of Economy (Sectoral)
	

	4.
	25th June 2024
	g. Department of Statistics Malaysia (DOSM)
h. Ministry of Economy
	





















Attachment 2


Estimated Cost 
Strategic Discussion for Evaluation of Productivity Nexus Initiative


	No.
	Item
	Details
	Estimated Cost (RM)

	DEVELOPMENT BUDGET 
	

	1.
	Meeting Package 
	RM 180 x 25 pax x 4 days
	18,000.00

	2.
	Expert
	RM 400 x 4 hours x 4 days 
	6,400.00

	3.
	Writer
	RM 200 x 40 pages 
	8,000.00

	4.
	Ground transportation
	RM1,000 x 4 days 
	4,000.00

	
	Total
	36,400.00

	OPERATIONAL BUDGET
	
	

	5.
	Mileage Claim 
	RM150 x 5 pax
	750.00

	
	Total
	750.00

	
	GRAND TOTAL (RM)
	37,150.00


 
* One day = 2 sessions 

