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MPC ASSET PORTAL
PROPOSED HIGH LEVEL TIMELINE FOR MIGRATE ASSET PORTAL
TO ASSET iLEAP
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1  Project Initiation

Run

¢ Letter of Confirmation
* Internal Mobilization
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2 Installation & Configuration

* System Review

* Business Requirement Studies

* Installation, Configuration & Testing
* System Acceptance Test

3 Asset iLeap Migration

* Preparation and System Walkthrough
* Environment Setup & User Acceptance Test
* Data Migration for KUT

andover
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4 System Go Live & Monitoring

* User Acceptance Test (UAT)

» User Acceptance Test (UAT) Cycle 2
*Key User Training (KUT)

* Data Migration

e Live Preparation and Go-Live

* Handover

Project

5 Post Implementation

* Post Implementation Review

PROPOSED HIGH LEVEL TIMELINE
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