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Outreach Plan Information Sheet


	Implementing Member (NPO)
	Malaysia

	
	Item
	Details

	1.
	Activities
	Phase 1 2024: Inclusive Productivity including Regional Productivity Network 
• Promotional Productivity Content Development
• Engage media experts to enhance and manage marketing efforts for wider outreach.

	2.
	Description (by Activity)
	Productivity must be addressed holistically including every state in a country. Hence, there are covered by two categories of activities:
a. Promotional (videos, media advertisements, brochures, posters, and publications)
b. Public engagement (seminars, conferences, workshops, competitions, and exhibitions).

	3.
	Objective(s)
	Phase 1: 1 April to 31 December 2024: Inclusive Productivity 

1. Promotional Productivity Content Development
a. Productivity related contents using digital media to promote productivity movement in Malaysia aligning to 12th Malaysia Plan, Malaysia Productivity Blueprint, and APO Vision 2025. 

2. Media engagement and promotions for wider outreach. 
a. Engage subject matter experts from various industries, SMEs, content creators, productivity specialists, etc.
b. Enabling Malaysia’s stakeholders to enhance their competencies by gaining new knowledge, insights, and ideas.
c. Educating target audience (SMEs, industries, young talents) on the importance of productivity concept, in realizing inclusive, innovation-led productivity growth in the country and across Asia.


	4.
	Background
	Malaysia’s productivity growth for 2022 has rebound to 0.9% from -5.5% in 2020.  It indicates a tremendous awakening from the slow economic bumps due to the impact of the pandemic. This is a driving factor for Malaysia to boost productivity of the nation at 3.7% by 2025.

In line with the Malaysia Plan 2021-2025 there is an urgency for MPC to continue the productivity campaign movements which has been executed since 1980s in improving the economic development of the country. 

According to Productivity Report 2023, the productivity performance in each state in Malaysia plays a crucial role in driving the country’s overall productivity. Hence we aim to tackle the regional so that can close the productivity gap among states and spread awareness align with APO Vision 2025.

This productivity campaign aims to educate the Malaysian Citizen on the importance of productivity for national development, organizational excellence, enterprise competitiveness aligning to the national aspiration in boosting productivity as stipulated in the 12th Malaysia plan and Malaysia Productivity Blueprint.

Hence, MPC shall take the opportunity to intensify the initiatives across the Asia-Pacific region and support the APO initiatives to address and mitigate the global challenges. The methodology used for this productivity campaign encompassing smart partnerships and collaborative efforts among public and private sectors.

	5.
	Target Audience
	Regional and states, enterprise, SMEs, and public

	6.
	Expected Outcome(s)
	1. To expand productivity movement outreach across national.
2. To increase awareness on the importance of productivity concept, in realizing inclusive, innovation-led productivity growth in the country and across Asia. 
3.To expand the knowledge and enhance the competencies of stakeholders, media experts, productivity specialists, and NPOs through innovation and new ideas.

	7.
	Schedule of Implementation
	April – December 2024

	8.
	Estimated Budget (Itemized)
		Cost Item
	Budgeted Amount

	Phase 1: 1 April to 1 December 2024 – Inclusive Productivity 
	

	· Productivity Promotional Content Development
· Promotional Efforts
· Digital Marketing
· Social media activities
	RM 47,501.66
(USD 10,000)

	· Engagement and promotions
· Networking engagements & Seminars
· Exhibitions
	RM71,248.30 (USD15,000)

	Total:
	RM118,749.96

	
	USD$25,000.00




	9.
	Other Information
	More information will be supplemented in the end report i.e., project outcome
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