PROPOSAL PAPER FOR THE CONSIDERATION OF
MPC BOARD OF MANAGEMENT (BOM)

	TITLE    
Description: Project Title/ Proposal
	Retail and F&B Virtual Advisory Clinic (RFBVAC)

	DATE/ TIMELINE
Description: Start and end schedule of the project/ proposal execution 
	February – May 2022

	PURPOSE & BACKGROUND
Description: Purpose and brief background of the project 
	Retail and F&B Virtual Advisory Clinic is an online platform for enterprises to seek advice and recommendations on issues and challenges surrounding their business operations. The platform is to support businesses in the retail and F&B subsector to stay competitive and productive. Enterprises, especially the micro, small and medium-sized companies will obtain complimentary advisory services offered for insights and recommendations in managing business barriers effectively.

Looking at the positive feedback from the previous sessions, RFBPN feels this effort needs to be continued to assist more business concerns and to provide hands on guidance through direct recommendation from the industry experts. Future RFBPN initiatives can be derive from the outcome of this program.


	IMPLEMENTATION METHOD
Description: Start and end schedule of the project/ proposal execution 
	RFBVAC intends to focus on the areas below:

i. Branding & Marketing Strategy: Advisory on building brand awareness and getting your customers attention. 
ii. Supply Chain Management:  Advisory on activities to maximize your customer values and achieving a sustainable competitive advantage.
iii. Business Digitalisation: Advisory on seamless business model and integration of digital technologies into your business for holistic customer experience.
iv. Business Operation and SOP: Advisory on how to perform a routine business activity and explain the process being described. 
v. Human Resource Management: Advisory on how to practice of recruiting, hiring, deploying and managing an organization's employees.
vi. Business Funding: Advisory on how to get info on funding or grants.

	STAKEHOLDERS
Description: Parties or groups that positively or negatively affected from the project
	Retail and F&B Expert

	EXPECTED RESULTS/ OUTCOME
Description: What MPC needs to achieve/ short-term and long-term benefits as a result of the project/ proposal intervention
	i. Provide in-depth understanding on Retail and F&B  consultation areas;
ii. Diagnose company “sickness” and recommend implementable solutions in addressing the challenges and barriers for company’s growth and expansion; and
iii. Support Retail and F&B industry capacity and capability to improve productivity.


	EXPECTED OUTPUT
Description: Tangible and intangible outputs generated from the project/ proposal activities 
	i. Real-time recommendation based on RFB-VAC areas of consultation.
ii. Reports on selected participating companies – 1 consultation report for each company comprising the company’s diagnostic information, challenges, and restriction for expansion, as well as recommendation for solutions; and
iii. Company evaluation report.
iv. Overall Post-Program Report 


	TARGET GROUP
Description: Individuals/ groups who benefit from the project/ proposal 
	Industry players in Retail and F&B subsector

	SOURCE OF BUDGET/ COST
Description: Source of budget / total costs involved
	MPB-Retail and F&B

	REVENUE (RM) – IF ANY
Description: Income generated from the project
	
NA

	RECOMMENDATION
Description Required decision from the MPC Board of Management
	The consideration and approval of the Board of Management (BOM) is sought to organize Retail and F&B Virtual Advisory Clinic with an estimated cost of RM61,000 utilizing MPB-RFBPN

	UNIT/ DIVISION
	RFBPN/PGD
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Appendix

1.0 Proposed Implementation Timeline

	No.
	Activity
	Tentative Date

	1.
	Open applications to Retail and F&B companies 
	1 February – 31 May 2022

	2.
	Clinic Session (for 70 companies)
(1-hour for each company)
	15 February – 31 May 2022



2.0 Cost

	No.
	Item
	Cost
	Quantity
	Total (RM)

	Phase 1 (February – May 2022)

	1.
	Moderator
	RM250/session
	70 sessions x 1 pax
	17,500.00

	2.
	Facilitator
	RM250/session
	70 sessions x 1 pax
	17,500.00

	Others

	3.
	Promotion and Marketing
· Poster
· Video
· FB Ads
	RM23,000
	
	23,000.00

	4.
	Press Release
	RM1,000.00
	3
	3,000.00

	
	Total (RM)
	
	
	61,000.00
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