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ATTACHMENT 2 

Project Implementation Gantt Chart 

Project Implementation Details 
2024 

April May June July Aug Sept 
*This planning does not involve budget 

Gathering information 
and conducting 
analysis on the 
hydrogen industry in 
Malaysia to establish 
industry profiling with 
detailed information 
including 

i. Establishing a baseline in regulatory mapping for 
hydrogen production for the export market; 

ii. Production infrastructure; 
iii. Environmental maintenance (Eg: carbon dioxide 

emissions); 
iv. Production costs and transportation and storage 

infrastructure; and 
v. Other necessary information. 

      

Obtain quantitative and 
qualitative information 
and data through 

i. Conducting engagement sessions with 
departments, state agencies and industry 
associations to obtain feedback on challenges 
and opportunities for preparing the initial profile 
of the hydrogen industry according to the 
hydrogen industry value chain to enhance state 
productivity and competitiveness; including 
providing venue, workshop participants, and 
meeting packages; and 

ii. Conducting desk research, field visit and focus 
group discussion with related stakeholders 
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Project Implementation Details 
2024 

April May June July Aug Sept 
*This planning does involve budget 

Acting as a facilitator 
in engagement 
sessions with 
departments, state 
agencies, and industry 
associations to obtain 
feedback regarding 
challenges and 
opportunities for 
preparing the initial 
profile of the hydrogen 
industry. 

Workshop on Mapping and Empowering the 
Initial Profile of the Hydrogen Industry with 
Agencies/Departments/Local Authorities 
 
Objective:  

a. Mapping the initial profile of the hydrogen 
industry among agencies, departments, and 
local authorities based on requirements. 

b. Formulating an action plan. 
 
Target Output: 

a. Report on mapping the initial profile of the 
hydrogen industry related to the requirements 
of Government Agencies. 

      

Workshop on Mapping and Strengthening the 
Initial Profile of the Hydrogen Industry with 
Industry Associations 
 
Objective:  

a. Mapping the initial profile of the hydrogen 
industry among industry associations based 
on the needs of the Business Association. 
 

Target Output: 

a. Report on mapping the initial profile of the 
hydrogen industry related to the requirements 
of the Business Association. 
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Project Implementation Details 
2024 

April May June July Aug Sept 
Workshop Finalizing the Initial Profile Proposal 
Paper for the Hydrogen Industry in Malaysia 

Objectives:  

a. Finalizing the Draft of Initial Profile Proposal 
Paper for the Hydrogen Industry in Malaysia  

Target Output:  

a. Final Draft Proposal Paper for the Initial Profile of 
the Hydrogen Industry 

      

Preparation of the  
Proposal Paper on 
Initial Profile for the 
Hydrogen Industry in 
Malaysia 

Preparation of the  Proposal Paper on Initial 
Profile for the Hydrogen Industry in Malaysia and 
the Way Forward resulting from the engagement 
sessions. 
i. Conducting deep dive research and prepare a 

report emphasizing competitiveness indicators. 

      


