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THE KING'S LEADERSHIP & PEOPLE MANAGEMENT
PROGRAMME
(IN-PERSON)

Enhance your leadership skills and position yourself for inmediate and future success.

Executives in their mid-careers face ever-increasing challenges. There are new opportunities and greater rewards, but allied to those are increasing
demands & problems with team members and colleagues at all levels of the organisation.

Our Leadership & People Management programme is designed to help: we equip executives to understand and tackle leadership challenges in ways
that will be relevant throughout their working lives.

Book a consultation

Unlock your leadership potential

Taking place over four days at King’s Business School, the course includes an individual work-related project and coaching for
participants where you will explore your own leadership challenges. We then bring the group back together for a final Capstone day

(which can be completed in person or virtually dependent on your location) to reflect on your progress and build the foundations for
your next step.
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Course content & structure Who attends? Programme impact Faculty

Course essentials

Our Leadership & People Management programme is an intensive short course offering ideas, latest thinking, and lessons from practice. It
equips participants to lead individuals, teams and organisations through uncertain times.

Drawing on leading research, the course content is built on two fundamental pillars:

Theory & evidence - Together we will explore contemporary perspectives on leadership, understand organisations as political entities and
how leadership operates in that context, and the role of emotions in leadership (including developing and utilising emotional intelligence
effectively).

Experiences of leadership - You will participate in an in-depth simulation of an organisational system in which you will experiment, step back,
observe and notice. You will work and lead across organisational boundaries and research and reflect upon the impact of leadership on
others.

Indicative programme outline

Understanding effective people management & Politics in the workplace & understanding people management.

leadership Leadership experiences & stories from leadership journeys.

Emotions in leadership & strategies for harnessing emotions for effective
leadership.
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Work and lead across organisational boundaries.

Research and reflect upon the impact of your leadership on others.

Leading a professional workforce Leading change.

Decision making.

How to build a committed team.

Reflective practice Individual coaching.

Individual project workshop.

Group farewell lunch.

Capstone day Presentation of your individual case study

Course wrap up and lunch.

This day can be attended in person or remotely depending on your location
and travel options.

*Please note the exact timetable may be subject to change.

Format

Teaching - Four in-personteaching days including case studies and the opportunity to discuss your own work challenges.

Location -King’s central London campuses.

Terms and Conditions for executive short courses

Book a consultation

Key facts

Dates: 26 - 29 November 2024. Capstone day 17 January 2025.

'ation: 4 days in-person
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Course fee: To be confirmed
There is a25% saving available for this short course for alumni from any King's College London degree programme.
Early Bird Saving of 156% will be available once the course dates are confirmed.

Terms and Conditions

Book a consultation

Book a consultation

Contact Michele Gray, our Programme Expert, and find out
more about this course.

Contact

Tel: +44 (0)7825 965292
LinkedIn: Michele Gray

Email: execed-business@kcl.ac.uk

Testimonials

Tahy Newton-John Niki Akrivou Christian Asher

timonial received from Toby Newton- Testimonial received from Niki Akrivou, Hear what Christian Asher learned on this
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Matt Bevington

Testimonial received from Matt Bevington,
Practice Director, Regulatory & Political
Due Diligence at...
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