KERTAS CADANGAN UNTUK PERTIMBANGAN
LEMBAGA PENGURUSAN MPC (BOM)

	TAJUK    
Keterangan: Tajuk Projek/ Cadangan
	Compilation of Productivity Frontier Companies; Vendor Development to Malaysian companies in the E&E Industry 
Continuing from 2021’s project 

	TARIKH/ GARIS MASA
Keterangan: jadual mula dan akhir pelaksanaan projek/ cadangan 
	January – April 2022
(Please Refer Appendix 1)

	TUJUAN & LATAR BELAKANG
Keterangan: tujuan dan penerangan ringkas mengenai projek
	The Electrical and Electronics Productivity Nexus (EEPN) was established under the Malaysia Productivity Blueprint (MPB) with the theme on “Driving Productivity of the Nation”. EEPN Strategic Initiative 1 (SI#1) is conducting the compilation of Productivity Practices of Frontier Companies; Vendor Development of the E&E Industry in Malaysia. 

2.	The objective of this study is to identify best practices in developing local ecosystems (to transfer of knowledge and technologies to Malaysian companies) by large Malaysian companies and MNCs. Local SMEs and National Champions (“National Frontiers”) can emulate MNCs (“Global Frontiers”) and improve their performance and productivity by combining better inputs [“The Future of Productivity”, OECD (2015)]:-

i.	New ideas; 
ii.	Technological innovations; 
iii.	New business models; and 
iv.	More efficient resource allocation. 

3.	This project has started in Q4 of 2021, whereby 3 companies has answered the survey questionnaire and 1 company has participated the interview session dated 19th November 2021 with Greatech Integration (M) Sdn. Bhd. In 2022, the team plans to interview 5 companies in getting their inputs. 

	KAEDAH PELAKSANAAN
Keterangan: kaedah yang perlu dilakukan bagi melaksanakan projek
	This project will be implemented through appointed facilitators, from JPPK database. All activities will be conducted virtually. 
The study will be on approximately 10 companies, some of the potential companies to be included in the study are:
	i.	Intel
ii.	Keysight
iii.	Firstsolar
iv.	Jabil
v.	Plexus
vi.	Flex
vii.	Infineon
	viii.	TI
ix.	ST Micro
x.	Greatech ( completed)
xi.	Vitrox
xii.	Honeywell




	STAKEHOLDERS/ PIHAK BERKEPENTINGAN
Keterangan: pihak atau kumpulan yang menerima kesan positif mahupun negatif daripada projek yang dijalankan
	i. Captains of E&E industry, MNCs, LLCs and SMEs
ii. EEPN Governing Committee 
iii. Related ministries and agencies

	JANGKAAN HASIL/ OUTCOME
Keterangan: apa yang MPC perlu capai/ faedah-faedah jangka pendek dan jangka panjang hasil dari intervensi projek/ cadangan 
	i. Diffusion of competencies from frontier companies to local SMEs, in terms of technology transfers, innovations and productivity best practices

ii. Recommendations to institutionalize and emulate/spread the development of vendor/ supplier in Malaysia


	JANGKAAN OUTPUT
Keterangan: output ketara dan tidak ketara yang dihasilkan daripada aktiviti projek/ cadangan. 
	i. Survey questionnaires reports
ii. Best practices reports Of Productivity Frontier Companies; Vendor Development in the E&E Industry in Malaysia

	KUMPULAN SASAR
Keterangan: individu/ kumpulan yang menerima faedah daripada projek/ cadangan
	E&E Companies

	SUMBER BAJET/ KOS
Keterangan: sumber bajet / jumlah kos yang terlibat. 
	MPB-EEPN : RM54,400.00
(Please Refer Appendix 1)

	HASIL (RM) - SEKIRANYA ADA
Keterangan: pendapatan yang diterima daripada projek
	-

	SYOR
Keterangan: permohonan yang diperlukan daripada Lembaga Pengurusan MPC
	

	UNIT/ BAHAGIAN
	Electrical & Electronics Productivity Nexus (EEPN)



**Sila lampirkan maklumat-maklumat lain yang berkaitan sekiranya perlu. 
(Contoh: Agenda program, pelan risiko, gambar rajah, lakaran pelan, senarai nama, dll.)

	DISOKONG OLEH:


NAMA PEGAWAI PENJAGA BAJET
Jawatan:
Nama Bajet:
Tarikh:

**Hanya untuk permohonan yang menggunakan Bajet Pembangunan dari Unit/Bahagian lain. Kolum ini boleh diabaikan sekiranya tidak berkaitan.
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Nurul Nadia Zainal Adnan
Project Manager 
Tarikh:19/1/2022
	[image: ]DISEMAK OLEH:




Lee Wan Wei
Programme Manager 
Date: 19/1/2022
	DISAHKAN OLEH:
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Dr Mohamad Norjayadi Tamam
Director  
Date: 19/1/2022




APPENDIX 1
1.0 Project Timeline (Jan – April)

	
	Activity
	Jan
	Feb
	Mar
	Apr

	1
	Forming	committee with industry captain
	
	
	
	

	2
	Data Gathering
	
	
	
	

	3
	Analysis of Findings and Interim Review
	
	
	
	

	4
	Engagement with Stakeholders (Final draft report)
	
	
	
	

	5
	Final report
	
	
	
	




2.0 Estimated cost

The overall cost of the project is RM54,400.00 as shown in the table below:

	No.
	Item
	Cost
	Quantity
	Budget
	Total (RM)

	

1.
	Writer
· Best practices report
· Press release
· Newsletter
	

RM200/page
	

100 pages
	

MPB-EEPN
	

20,000.00

	2.
	Industrial expert
	RM400/hour
	26 hours
	MPB-EEPN
	10,400.00

	3.
	Proof reading
	RM150/page
	100 pages
	MPB-EEPN
	15,000.00

	4.
	Printing and publication
· Design Charges, Layout and Printing
· Idea, Conceptual & Art Direction
· Colour and Photo Manipulation
· Design of infographics
· Final Artwork in PDF format for online publication, printing and raw file
· Printing charges
	

RM9,000
	-
	MPB-EEPN
	9,000.00

	Total Cost
	54,400.00
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