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Output

Project Initiation and Planning
e To engage with industry experts for in-depth
discussions.
e To identify 5 companies for a Gemba Walk.

Gemba Implementation
e To identify the business operation, identifying
problem and opportunities for improvement.
e To develop a findings report.

Gemba Report
e To revise the report based on received feedback
and address any concerns or suggestions.
¢ To finalise the report.
o To set a discussion with the relevant
stakeholders for improvement intervention.




