KERTAS CADANGAN UNTUK PERTIMBANGAN
LEMBAGA PENGURUSAN MPC (BOM)

	TAJUK    
Keterangan: Tajuk Projek/ Cadangan
	DEVELOPMENT OF EASE OF DOING BUSINESS DOCUMENT

	TARIKH/ GARIS MASA
Keterangan: Jadual mula dan akhir pelaksanaan projek/ cadangan 
	Feb – June 2024

	TUJUAN & LATAR BELAKANG
Keterangan: Tujuan dan penerangan ringkas mengenai projek
	Government through the Special Taskforce to Facilitate Business (PEMUDAH) is currently in the process of formulating the ease of doing business document to enhance business confidence, boost productivity and competitiveness, stimulate economic growth and drive the digital transformation of the country.

This document will outline strategies for ease of doing business including structural reforms towards boosting productivity and competitiveness and promoting sustainable economic growth. This document is developed in line with 10 topics based on the Business Ready (B-READY) framework by the World Bank.

The development of the document comprises three chapter, which cover the following areas: 
i. Chapter 1	: Location Benchmarking on Local Government and Land Matters;
ii. Chapter 2	: 10 Elements as per World Bank’s B-Ready Report; and
iii. Chapter 3	: Pertinent Challenges Beyond B-Ready Elements

Each chapter shall identify relevant challenges and key reform initiatives in the respective area.

	JUSTIFIKASI
Keterangan: Penjelasan yang menyokong kepada pelaksanaan projek/ cadangan
	The document aimed at addressing prevalent challenges and unlocking future growth opportunities for businesses in Malaysia towards boosting productivity, competitiveness, and a more prosperous economic growth.

	KAEDAH PELAKSANAAN
Keterangan: Kaedah yang perlu dilakukan bagi melaksanakan projek
	· Engagement Session
· Workshop
· Report Writing

	STAKEHOLDERS/ PIHAK BERKEPENTINGAN
Keterangan: Pihak atau kumpulan yang menerima kesan positif mahupun negatif daripada projek yang dijalankan
	i. Business Associations
ii. Ministry / Agencies

	SUMBER BAJET/ KOS
Keterangan: Sumber bajet / jumlah kos yang terlibat. 
	
FORE: RM500,000.00
	BIL.
	PERKARA
	KOS (RM)

	1.
	Facilitator & Moderator
	200,000.00

	2.
	Report Writing & Editorial
	200,000.00

	3.
	Design & Infographic
	100,000.00

	
	TOTAL
	500,000.00





	HASIL (RM) - SEKIRANYA ADA
Keterangan: Pendapatan yang diterima daripada projek
	-NA-

	SYOR
Keterangan: Keputusan yang diperlukan daripada Lembaga Pengurusan MPC
	The approval of the Board of Management (BOM) is sought for Development of Ease of Doing Business Document using FORE Budget (DE) amounting RM500,000.00.

	UNIT/ BAHAGIAN
	National Competitiveness Section (NCS)/ PCD



**Sila lampirkan maklumat-maklumat lain yang berkaitan sekiranya perlu. 
(Contoh: Agenda program, perincian kos, pelan risiko, gambar rajah, lakaran pelan, senarai nama, carta Gantt, dll.)


	[bookmark: _Hlk84284172]Hanya untuk permohonan yang menggunakan Bajet Pembangunan dari Unit/Bahagian lain. 
Kolum ini boleh diabaikan sekiranya tidak berkaitan.

	DISOKONG OLEH:


NAMA PEGAWAI PENJAGA BAJET PEMBANGUNAN
Jawatan:
Nama Bajet:
Tarikh:



	[bookmark: _Hlk84284178]**Wajib diisi
	**Wajib diisi
	Permohonan memadai disemak sehingga peringkat Penyelia. Kolum ini boleh diabaikan sekiranya tidak berkaitan

	DISEDIAKAN OLEH:



NURUL AIN ALIA ABDULLAH ZAWAWI
Pengurus
30 Januari 2024
	DISEMAK OLEH:



SHAHRIZA BAHARI

Timbalan Pengarah
30 Januari 2024
	DISAHKAN OLEH:



WAN FAZLIN NADIA 
WAN OSMAN
Pengarah




ATTACHMENT 1

PROJECT TIMELINE 
 
The summary of the assignment timeline detailed as below: 
	ACTIVITY 
	FEB
	MAC
	APR
	MAY
	JUN

	
	W1
	W2
	W3
	W4
	W1
	W2
	W3
	W4
	W1
	W2
	W3
	W4
	W1
	W2
	W3
	W4
	W1
	W2
	W3
	W4

	Project Preparation 

	Procurement Process 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Appointment vendor 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Facilitation Services 

	Engagement /Workshop Session with selected State (1-6) 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Workshop 7-9 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Proofread and Preparing Final Report  

	i. First draft  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	ii. Progress Report 1  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	iii. Progress Report 2  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	iv. Progress Report 3 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	v. Interim report and info graphic 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	v. Final Report and Final Info graphic 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 




The appointed associate is expected to provide the scope of work within the specified timeline. Payment will be made by MPC upon completion of the project activities.

The activity needs to be filled by the associate as stated below: 
	NO. 
	ACTIVITIES 
	QUANTITY 

	1. 
	Facilitator and Moderator (9 Workshop Sessions): 
 
a. 6 workshop sessions for selected states (1 day/workshop)  
b. 3 workshops (2 days/workshop) 
 
(Requirement: minimum 3 personnel involve per session) 
	 
 
6 days 
6 days 

	2.  
	Slide presentation for workshop session:
a. Workshop (selected state)  
b. Workshop (engagement with MPC)  
c. Finding (Final)  
	3 

	3.  
	 Interim Report 
 (including infographic)  
	1 

	4. 
	 Editorial / Proofreading 
	1 

	5. 
	 Final Report  
	1 




