PROPOSAL PAPER FOR THE CONSIDERATION OF
MPC BOARD OF MANAGEMENT (BOM)

	TITLE    
Description: Project Title/ Proposal
	RFBPN Nexus Governing Committee and Technical Expert Workshops 

	DATE/ TIMELINE
Description: Start and end schedule of the project/ proposal execution 
	February – May 2022

	PURPOSE & BACKGROUND
Description: Purpose and brief background of the project 
	The Twelth Malaysia Plan emphasized that the Productivty Nexus model will be further leveraged to drive the implementation of productivty initiatives.

In overseeing and supervising the implementation progress of the RFBPN initiatives, Nexus Governing Committee (NGC) has been established comprises of technical experts and representatives from associations as well as government ministries & agencies related to Retail and F&B subsector.

It is deemed important to have a strong support from various parties to help in ensuring the continuity of implementation of RFBPN initiatives as per the objectives outlined below:
1) To outline and discuss the strategic direction and support the RFBPN activities;
2) To deliberate the implementation and monitor the progress of initiatives undertaken by RFBPN;
3) To obtain guidance and input from technical experts to increase the productivity of the Retail and F&B subsector; and 
4) To build relationships and opportunities for cooperation among industries, ministries and government agencies.


	IMPLEMENTATION METHOD
Description: Start and end schedule of the project/ proposal execution 
	Activities will be conducted both physically and virtually 

	STAKEHOLDERS
Description: Parties or groups that positively or negatively affected from the project
	Goverment Agencies and Retail and F&B Association

	EXPECTED RESULTS/ OUTCOME
Description: What MPC needs to achieve/ short-term and long-term benefits as a result of the project/ proposal intervention
	Better coordination in implementing all RFBPN initiatives, programmes and projects with proper strategy and planning to ensure a successful outcome as outlined in the MPB and Twelfth Malaysia Plan.

	EXPECTED OUTPUT
Description: Tangible and intangible outputs generated from the project/ proposal activities 
	· Evaluation of RFBPN’s project proposals 
· RFBPN  2022 Work Plan
· Project Implementation Approval
· Progress Report 


	TARGET GROUP
Description: Individuals/ groups who benefit from the project/ proposal 
	Industry players in Retail and F&B subsector

	SOURCE OF BUDGET/ COST
Description: Source of budget / total costs involved
		MPB-RFBPN
	:
	RM15,550.00

	Operating Expenses (OE)
	:
	RM2,620.00

	Total
	:
	RM18,170.00


Note: Details, please refer to Appendix 

	REVENUE (RM) – IF ANY
Description: Income generated from the project
	
NA


	RECOMMENDATION
Description Required decision from the MPC Board of Management
	The consideration and approval of the Board of Management (BOM) is sought to organize RFBPN Nexus Governing Committee and Technical Expert Workshops with an estimated cost of RM18,170.00 utilizing MPB-RFBPN

	UNIT/ DIVISION
	RFBPN/PGD
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Ignore this column if it is not applicable.

	SUPPORTED BY:



NAME OF OFFICER-IN-CHARGE FOR THE DEVELOPMENT BUDGET 
Designation:
Budget Name:
Date:
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	**Compulsory
	Proposals reviewed up to the supervisor level is adequate. 
Ignore this column if it is not applicable.
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Assistant Manager
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Manager
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Director
18/01/2022

























APPENDIX 


[bookmark: _Hlk92985350]BUDGET / ESTIMATED COST
Organizing RFBPN Nexus Governing Committee and Technical Expert Workshops 
Followings are the estimated costs involved for organising the RFBPN Nexus Governing Committee and  Technical Expert Workshops in January – April 2022.
	No.
	Item 
	Cost / Unit
	Pax
	Quantity
	Total (RM)

	A. DEVELOPMENT BUDGET

	1) Physical Session

	1.
	Facilitator
	RM1,800.00
	1
	1 Day
	1,800.00

	2.
	Venue Package
	RM200.00
	30
	1 Day
	6,000.00

	3.
	Report Writer
	RM200/page
	1
	10 pages
	2,000.00

	4.
	Proofread
	RM150/page
	1
	10 pages
	1,500.00

	2) Virtual Session

	1.
	Facilitator
	RM250.00
	3
	3 hours
	750.00

	2.
	Report Writer
	RM200/page
	1
	10 pages
	2,000.00

	3.
	Proofread
	RM150/page
	1
	10 pages
	1,500.00

	Total A
	15,550.00

	B. OPERATIONAL BUDGET

	1.
	Networking Session
Breakfast
Lunch
Tea Time
	
8.00
15.00
8.00
	10
	2 Session
	620.00

	2.
	Mileage Claim  / Grab/ Teksi / Food Allowance
	-
	-
	-
	2,000.00

	Total B
	2,620.00

	Grand Total (A + B)
	18,170.00



image1.png




image2.png




image3.png




