    APPENDIX A
 
Project costs are as follows.

	
	Type of Payment 
	Cost per Unit (RM)* 
	No. of Unit (man-hour/ pax) 
	Total Cost (RM) 

	1. DEVELOPMENT BUDGET (FORE & BI)

	A
	MPC ASSOCIATES 

	1. 
	Course/ training/ seminar facilitators (instructors, facilitators, moderators and speakers) 
	1,800
	4-day sessions 
	7,200

	1. 
	Subject Matter Expert/Advisor 
	400 
	1 session x 4 man-hours 
	1,600

	1. 
	Writing services (report writers, report reviewers, press release writers, reporters) 
	200/page
	15 pages x 2 set
	6,000


	1. 
	Proofreaders 
	150/page 
	20 pages x 2 set
	6,000

	B
	PROGRAM PACKAGES 

	1. 
	Full Day Seminar Package/ Meeting Package [Incl. of F&B, WiFi, flip charts, meal voucher (online programme), - Penginapan
	400
	30 pax 
	12,000

	1. 
	Full Day Seminar Package/ Meeting Package [Incl. of F&B, WiFi, flip charts, meal voucher (online programme
	180
	30 pax X 2 sessions
	10,800

	1. 
	Penginapan bukan kakitangan 
	233 
	233-night x 25 person
	4,660

	TOTAL DEVELOPMENT BUDGET (FORE) (A + B)
	48,260

	2. OPERATIONAL BUDGET

	1. 
	Claims 
(Mileage, meals, toll taxi/grab). 
	1,500
	3 pax 
	4,500 

	TOTAL OPERATIONAL BUDGET 
	4,500



Notes: 
1. Estimated max. cost per unit under PCT’s guidelines (JPPK) 
2. The cost is subject to modification to suit with the program either physical or virtual 


APPENDIX B 
 
Project milestones are as follows. 
 
	No 
	Activities 
	2024 
	
Output

	
	
	Jan 
	Feb 
	Mac 
	April 
	

	1. 
	Understanding and validation on the issues raised by (ACCIM, MTC & MPC) 
	5
	 
	 
	 
	· Draf report and recommendation issues number 2
· Notes of Discussion session 1

	2. 
	Engagement with relevant stakeholders to validate the issues (MPC, JPSM & JPN Negeri Sembilan) 
	9 & 10
	 
	 
	 
	

	3.
	Engagement with relevant stakeholders to validate the issues 2 (MPC, JPSM, BOMBA & DOSH) 
	23
	
	
	
	

	4.
	Draft report on the issues number 1 and recommendations 
	30
	
	
	
	

	5. 
	Engagement with relevant stakeholders to validate the issues 1 and 3 (MPC, JPSM & JPN Negeri) 
	
	20
	
	
	· Draf report and recommendation issues 1 & 3
· Notes of Discussion session 2




	6. 
	Draft report on the issues number 1, 3 and recommendations 
	
	 21
	 
	 
	

	7. 
	Presentation of the output from strategic session 20 February 2024 to the PEMUDAH private sector 2/2024
	
	22
	
	
	

	8. 
	Harmonizing the recommendations based on latest engagements  
	 
	28
	 
	 
	

	9. 
	Presentation of the recommendations to the main stakeholders (JPSM, BOMBA, DOSH, JPN)  
	 
	
	1 
	 
	

	11.
	Development of implementation strategy with the main stakeholders & companies for the execution 
	 
	 
	18 
	 
	· Final report (Includes suggestion, Recommendation & improvement)
· Slaid for presentation to PEMUDAH

	12.
	Presentation of the recommendation to the PEMUDAH private sector 3/2024
	
	
	
	25
	




APPENDIX C 
 
 
Term of Reference 
Improving The Licensing/Permit & Operation of Timber Industry to boost the Productivity of the Business Chain

 
Background 
Procedures and regulations that are unnecessarily burdensome must be simplified. Outdated regulation should be reviewed, and continuous regulatory improvement can increase opportunities to lower the regulatory costs and burdens, while achieving high-quality regulatory outcomes. 
In 2013, as part of the government's response to the National Policy on Good Regulatory Practice (GRP), Malaysia Productivity Corporation (MPC), as the regulatory oversight body on GRP, was tasked with overseeing the implementation of the GRP policy. It involved assessing the effectiveness and efficiency of regulations (both new and existing) and recommending improvements in priority areas where regulations need to be improved, consolidated, or removed. 
 
Scope of the review 
 
1. To improve the Licensing/Permit and Operation Process of the timber Industry to increase Productivity on the Business Chain.
2. Promotes ease of doing business through Public-Private Partnership to improve business regulations to enhance productivity and competitiveness.   
 
In proposing a focused regulatory reform agenda and providing options and recommendations to reduce unnecessary regulatory burdens: 
 
1. Ministry/Agency will consider and response on the recommendations report, and response will be announced.  
2. MPC will publish and refer the Recommendation report to the PEMUDAH for action after receiving the Ministry/Agency response. 
3. MPC should consult with business, government agencies and other interested parties as necessary. 
4. Suggestion for improvement and recommendations 

 


