
 

Appendix 1 
GANTT CHART 

ORGANISATIONAL EXCELLENCE: ENHANCEMENT FOR AKPANS 
SARAWAK TRANSFOMATION & INNOVATION UNIT (STIU) 

2024 
 

STEPS OF 
IMPLEMENTATION 

ACTIVITY 
2024 

M1 M2 M3 
W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 

1. Analysis and 
verification 
 
2. Mapping and 
review criteria 

STEP 1 

Background AKPANS 
(framework, criteria)                         
To verify information on 
the existing process / 
exercise of AKPANS                         
To enhance criteria 
based on PCDS 2030, 
MBEF and ESG                         
Enhancement of format 
and scoring AKPANS 
2024-2026                         
Review and updates for 
criteria and scoring 
system.                         

3.Terms of 
Reference and 
Guidelines 
AKPANS 
 
 
 
 
 
  

STEP 2 

Prepare Terms of 
Reference for AKPANS 

        
                

Prepare the guideline 
for AKPANS 

                      

  
 
 
 
 
 
 
 
 
  



 

STEPS OF 
IMPLEMENTATION 

ACTIVITY 
2024 

M1 M2 M3 
W1 W2 W3 W4 W1 W2 W3 W4 W1 W2 W3 W4 

4. Capacity Building 
5. Selection and 
Terms of Reference 

STEP 3 
Capacity Building for 
Assessors (Assessment 
Simulation and Report 
Writing for AKPANS) 
 
Factors used to 
evaluate process are:   
-Approach (A), 
Deployment (D), 
Learning (L), 
Integration(I) 
 
Factors used to 
evaluate results are:   
 
-Levels (L), Trend (T), 
Comparison (C), 
Integration (I) 
 
 
 
 
 
                          

 

 

 

 

 

 

 
 


