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	TAJUK    
Keterangan: Tajuk Projek/ Cadangan
	RURB Initiative: Strategic Mapping and Analysis of Energy Efficiency

	TARIKH/ GARIS MASA
Keterangan: Jadual mula dan akhir pelaksanaan projek/ cadangan 
	January – June 2024

	TUJUAN & LATAR BELAKANG
Keterangan: Tujuan dan penerangan ringkas mengenai projek
	BACKGROUND
This project is aligned with Malaysia's National Energy Transformation Roadmap (NETR) and the New Industrial Master Plan (NIMP). This initiative is essential for advancing Malaysia's energy policy framework in response to the evolving global energy landscape and the competitiveness insights provided by the World Competitiveness Report (WCR), focusing on enhancing energy efficiency and industrial competitiveness
OBJECTIVE
(i) To Analyse Energy Policies for Efficiency and Sustainability:
a. assess and consolidate existing energy policies, focusing on identifying inefficiencies and evaluating their sector-wide impact on sustainable practices, energy consumption, and carbon emissions.
(ii) To Explore Alternative Policy Frameworks and Strategies:
a. regulatory and innovative strategies to enhance energy intensity, culminating in a set of comprehensive recommendations that ensure environmental protection and sustainable development while supporting economic and industrial growth.
(iii) To Assess Regulatory Bodies and Their Engagement with the Energy Sector:
a. Conduct an in-depth evaluation of regulatory bodies, focusing on their interaction with the energy sector and identifying best practices and areas for improvement in policy implementation, enforcement, and stakeholder engagement.
(iv) To analyse impact of Energy Efficiency and Conservation Legislation
a. Engage Energy Commission and Ministry to get updates on enforcement date and how EC will enforce the Act.
b. Engage the Nexus members on the preparation of complying the act. 

	JUSTIFIKASI
Keterangan: Penjelasan yang menyokong kepada pelaksanaan projek/ cadangan
	According to the 2023 World Competitiveness Ranking report for the Energy Intensity indicator, Malaysia's position is 57th out of 64 countries. This project is justified by the critical need to enhance energy efficiency and manage energy consumption, as indicated by Malaysia's commitment to reducing its greenhouse gas (GHG) emissions intensity. The Energy Efficiency and Conservation Act 2023 and national policies towards achieving carbon neutrality by 2050 underscore the urgency of this initiative.

	KAEDAH PELAKSANAAN
Keterangan: Kaedah yang perlu dilakukan bagi melaksanakan projek
	The project will be implemented through RURB methodology with a comprehensive analysis of existing policies and legislations, stakeholder interviews, data collection, and benchmarking against best practices in other countries. This approach includes reviewing the Energy Efficiency and Conservation Act 2023, National Energy Policy, and the National Energy Efficiency Action Plan 2016-2025.

	STAKEHOLDERS/ PIHAK BERKEPENTINGAN
Keterangan: Pihak atau kumpulan yang menerima kesan positif mahupun negatif daripada projek yang dijalankan
	(i) Government agencies like the Ministry of Energy Transition and Public Utilities, Ministry of Natural Resources and Sustainability, Energy Commission and Ministry of Investment, Trade and Industry.
(ii) Private sector such as Energy Service Companies (ESCOs), large energy consumers and manufacturers. 
(iii) General public

	JANGKAAN HASIL/ OUTCOME
Keterangan: Apa yang MPC perlu capai/ faedah-faedah jangka pendek dan jangka panjang hasil dari intervensi projek/ cadangan 
	(i) In-depth understanding of the current state of energy intensity policies in Malaysia.
(ii) Actionable recommendations for policy enhancement, promoting energy efficiency, and reducing GHG emissions.

	JANGKAAN OUTPUT
Keterangan:Output ketara dan tidak ketara yang dihasilkan daripada aktiviti projek/ cadangan. 
	Tangible outputs:
(i) Issue Paper
(ii) RURB Report 
Intangible outputs involve increased awareness and a paradigm shift in energy consumption and conservation practices.

	KUMPULAN SASAR
Keterangan: Individu/ kumpulan yang menerima faedah daripada projek/ cadangan
	(i) Malaysian government and policymakers
(ii) Energy sector stakeholders
(iii) Malaysian population through the promotion of sustainable energy consumption and management practices.

	SUMBER BAJET/ KOS
Keterangan: Sumber bajet / jumlah kos yang terlibat. 
	NCS Fore

	HASIL (RM) - SEKIRANYA ADA
Keterangan: Pendapatan yang diterima daripada projek
	

	SYOR
Keterangan: Keputusan yang diperlukan daripada Lembaga Pengurusan MPC
	Requesting the Board of Management's consideration for the proposal of project on RURB Initiative: Strategic Mapping and Analysis of Energy Efficiency

	UNIT/ BAHAGIAN
	



**Sila lampirkan maklumat-maklumat lain yang berkaitan sekiranya perlu. 
(Contoh: Agenda program, perincian kos, pelan risiko, gambar rajah, lakaran pelan, senarai nama, carta Gantt, dll.)

	[bookmark: _Hlk84284172]Hanya untuk permohonan yang menggunakan Bajet Pembangunan dari Unit/Bahagian lain. 
Kolum ini boleh diabaikan sekiranya tidak berkaitan.
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	**Wajib diisi
	Permohonan memadai disemak sehingga peringkat Penyelia. Kolum ini boleh diabaikan sekiranya tidak berkaitan

	DISEDIAKAN OLEH:
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	DISEMAK OLEH:
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Pengurus Kanan
5 Januari 2024
	DISAHKAN OLEH:
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Pengarah
5 Januari 2024






ESTIMATED BUDGET

	
No.
	
Items
	
Cost Rate
(RM)
	No. of Unit (Pax/
Meeting)
	Day/ session
	Total Cost (RM)

	1. 
	Expert/ Advisor/Researcher/Facilitator/Moderator)
Bajet NCS
	2,000
	2
	10
	40,000

	2. 
	Seminar/ Workshop (Meeting/ Accommodation Package)
Bajet NCS
	180
	20
	6
	21,600

	3. 
	Logistics (Accommodation, Travelling and Subsistence Allowances)
Bajet OE
	500
	5
	1
	2,500

	
	Total NCS Fore
	61,600

	
	Total OE
	2,500






ENERGY EFFICIENCY (EE) THROUGH RURB MILESTONESJanuary 
February
March
April
May
June

Conceptualise EE in the industry value chain
List all Acts (EECA) and map them onto the value chain
Scoping & target selection 
Develop EE Issues Paper with list of questions
Conduct  EE interviews
Analyse EE information gathered
Draft EE Report (with proposed options)
Public consultation
Energy Efficiency Final Report and submission
Literature Review Inputs (Books; Articles & Statistics)
Expert’s Advice
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