Responsibility

FRAMEWORK

MACRO ALIGNMENT

NIMP 2030 Mission 1
Advance Economic Complexity

NIMP2030, WCY 2023 Deep-dive
Team

Action Plan 1.2.1. Build strong local SMEs
in manufacturing & rela

support the mrj!._- ry champ

NIMP2030, WCY 2023 Deep-dive
Team

WCR 2023

Goal: How to improve competitiven

productivity of Malaysian companies?

Productivity Model Company
Team, Productivity Nexuses

Identify Target Productivity Excellence
Level

COMPANY SELECTION

MPC Productivity Model,
Company Team, Productivity
Nexuses

Identify Model Company Candidates in
Various Subsectors

VE

Shortlist Model Company Candidates in
Various Subsectors®

State Skill Development Centre,
Financial Aid Providers, Option:
APO Certified Productivity
Specialist

MICRO ALIGNMENT

Facilitate Productivity Improvement
Projects

Company Leadership and
Management Teams
Option: APO Certified
Productivity Specialist

Company Leadership Strategy and Goal
Alignment

Priaritize Productivity Improvement
Projects

Develop Productivity Project Charter and

Team

TRAI

NING & DEVELOPMENT

State Skill Development Centre
Option: APQ Certified
Productivity Specialist

Tailor Productivity Training Curriculum
Required

Train Project Stakeholders

State Skill Development Centre
Company Productivity Project
Team

MPC Productivity Model
Company Team

Option: APO Certified
Productivity Specialist

Coach Productivity Skills Application

Ensure Productivity Project Governance

Pilot Productivity Solutions

Project Closure

State Skill Development Centre
APO Certified Productivity
Specialist

Model Company Recognition

APPENDIX 3

Developing Productivity Model Company (PMC) within Aerospace Supply Chain

Output

Froductivity Performance

Competitiveness Performance
Gap

Target Productivity Excellence
Level by Sector

Identified Model Company,
Candidates by Subsector

Shortlisted Model Company,
Candidates by Sector, Diagnosis
Report

Agreement & Motivation in
Productivity Model Company
Development Take-up

List of Opportunity for
Productivity Improvement
(potential productivity
improvement projects)

Prioritized List of Productivity
Improvement Projects,
Roadmaps, Diagnosis Report
(strategy alignment)

Charter, Project Type (Lean,
Digital X, ESG, Innovation),
Specialist Candidates

Tailored Training Plan, Modules,
Schedule

Trained Project Stakeholders

Project Deliverables based on
Productivity phases (e.g., PDCA)
Progress Report, Milestone
Payment

Pilot Report, Milestone Payment

Final Report, Final Payment
Success Storyboard
Productivity Specialist Application




