TIMELINE

APPENDIX 2

Developing Productivity Model Company (PMC) within Aerospace Supply Chain

Activities /
Months

Jan

Refining PMC Framework

Company Selection

Developing Modules,
Guideline, and Template

2024
| Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
Phase 1
Phase 2
Phase 3

Company Visit (Diagnostic
and Assessment)

Project Implementation

Ph

ase 4

Project Closure (Final
Report and Recognition)

Sharing Session for
Proliferation




