
 Application Form for  IOSM
	Project
Please check the applicable box
	√☐ IOSM

☐ DMP
	☐ TES

☐ SNP
	☐ BCN



	Subject Area (Project Title)
	Linkage Between Salary and Wages with Productivity. 

	Requesting Member/NPO
	National Productivity Organisation (NPO) Bangladesh. 

	Hosting Member/NPO
List first- and second-priority host members/NPOs (applicable to IOSM and BCN only).
	1. NPO Turkiye, Republic of Turkiye. 
2. Singapore Productivity Centre, Singapore. 

	No. of Visits and/or Follow-up Activities Required

Please describe whether the project will be implemented in multiple visits/activities throughout the year (applicable to TES and BCN only).
	Single visit. 

	Modality
	☐ Virtual
	√☐ Face-to-face
	☐ Hybrid


1. General Information

	1) Background:

National productivity organisation (NPO) is working for the productivity promotion of industry and service sector of Bangladesh. We have Bangladesh National Productivity Master Plan FY(2021-2030). To achieve the  goal of BNPM sustainable development is the key. Business environments have changed and changing continually. In this situation to protect business and confirmation of employee welfare is a challenge. So  making linkage between salary and wages with productivity is very essential in Bangladesh especially for the SMEs.   
2) Objectives:

a) Understand/explore the Method of Productivity Linked Wage System (PLWS). 

b) Participants are able to to fixed up Productivity Linked Wage Matrix for the particular enterpise. 
3) Scope and methodology:

Class room lecture, experts opinion, case study  and field visit (the model company) SMEs are given priority for the field visits.  
4) Expected outcome(s):

Participants will enrich their knowledge and get opportunity to provide consultancy to the mass enterprise in Bangladesh. 
5) Follow-up activities:

· NPO personnel who joined the program will share their knowledge among their colleague through a day long training session.

· NPO Bangladesh will provide training and consultancy to SMEs for fixing salaries and wages for their employee as per productivity linked wages system(PLWS). 




Note: For SNP, please also add beneficiaries and project management structure.
2. Timing

	Project timing
	From 
	06 August  2023
	To
	10 August  2023

	Preference fortiming and duration
Please checkthe applicable box.
	☐Fixed, not flexible

√☐Preferred, not yet fixed

☐Adjustable to suit resource person’s availability


3. Participants

	1) No. of participants:

06 (six) participants will join from NPO Bangladesh. 
2) Qualifications of participants:

All Participants are master degree holder and at least five year job experience on productivity promotion activities.  


Note: This is applicable to capacity-building activities such as training, workshops, etc. 
4. Daily Program and Schedule

	Date
	Activity
	Venue (City)

	Day-1 
	Presentation Productivity- Linked Wage System (PLWS): • Plws components • Plws elements • Plws models • Plws participation by sector • Plws program and activities • Phases of plws implementation • Benefits of plws

	

	Day-2
	Presentation Case study on PLWS . 
Exercise of wages & salaries metric   
	

	Day-3
	Visiting government institute regarding wages and salary commission of the respective country.
	

	Day-4
	Visiting SMEs of the respective country. 
	

	Day-5
	Visiting Model factories of the respective country. 
	


Note: Activity should indicate specific topics of presentations/discussions and detailed coverage of services. If there are multiple activities for the requested project, please include all activities.
5. Beneficiaries

Please provide information on the beneficiaries of the requested project.

	Name of organization
	National Productivity Organisation (NPO) Bangladesh.

	Type of organization (government, SME, NGO, large profit-making organization, multinational company)
	Government,


	Requested by
	Md. Razu Ahammed
	Date:
	23/03/2023 

	
	Senior Research Officer(CC) 
	
	

	
	Organization:  National Productivity Organisation(NPO), Bangladesh
	
	

	Endorsed by
	Name: Muhammad Mesbahul Alam
	Date:
	28-03-2023

	
	Designation: Director General (Additional Secretary) and APO Alternate Director for Bangladesh
	
	

	
	
	
	


Productivity- Linked Wage System (PLWS):


