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23-CP-48-GE-TRC-A
Development of Productivity Specialists
27–31 March 2023
(Online Course)
Implementing Organizations: Malaysia Productivity Corporation (MPC) and APO Secretariat

(as of 9 March 2023)
	Time (Japan Time)
	Agenda
	Speaker

	Day 1: Monday, 27 March 2023

	13:30–14:00
	Registration/Zoom Connection and Attendance Check
	MPC, APO Secretariat, and Participants

	14:00–14:10
	Opening Session

· Welcome Remarks by MPC
· Introduction of Resource Persons and Participants
	

· MPC Representative
· Muhammad Zafar Ullah APO Secretariat 

	14:10–14:15
	Introduction and Course Objectives

This session will give an overview and summarize the objectives of the training course. 
	Muhammad Zafar Ullah

	14:15–15:00
	Session 1: APO-PS 101:2019 Requirements for Productivity Specialists

The session will introduce APO-PS 101:2019 Requirements for Productivity Specialists, the scope of certification, and certification and recertification process. It will also explain the distinction between the roles of productivity specialists and productivity practitioners. 
	George Wong
Managing Director and Principal Consultant Hoclink Systems & Services Pte. Ltd.
Singapore

	15:00–15:45
	Session 2: Competency Requirements of Productivity Specialists 

This session will discuss the prerequisites and competencies of productivity specialists, including the features and requirements of productivity domain expertise, process skills, people skills, and Code of Professional Conduct.
	George Wong

	15:45–15:55
	Break

	15:55–16:45
	[bookmark: _Hlk93852397][bookmark: _Hlk93838707]Session 3: Functional Competency Development of Productivity Specialists: Domain Expertise in Understanding Productivity 

This session will explain basic productivity concepts and principles as well as the roles of productivity specialists in the Malaysian context and the productivity improvement program implemented by the MPC.  
	Riwayat Bin Mansor Managing Director 
Andal Consult PLT
Malaysia


	16:45–17:30
	Session 4: Functional Competency Development of Productivity Specialists: Domain Expertise in Productivity Tools and Techniques 

This session will give an overview of productivity tools and techniques and how to select and apply them for productivity improvement in organizations.
	Nina Maria B. Estudillo
Independent Consultant
Pasig, Metro Manila
Philippines

	End of Day 1

	Day 2: Tuesday, 28 March 2023

	13:45–14:00
	Registration/Zoom Connection and Attendance Check
	MPC, APO Secretariat, and Participants

	14:00–14:15
	Key Takeaways from Day 1
	Muhammad Zafar Ullah

	14:15–15:00
	Session 5: Functional Competency Development of Productivity Specialists as Productivity Trainers: Process Skills

This session will explain how to design, customize, and execute productivity training courses; conduct training need analysis, evaluation, and review; and capability building in the new normal.
	Nina Maria B. Estudillo

	15:00–15:45
	Session 6: Functional Competency Development of Productivity Specialists as Productivity Promoters: Process Skills

This session will explore the skills needed for promoting productivity, raising awareness, and creating relevant content and promotional initiatives as well as how to promote productivity through digital platforms.
	Riwayat Bin Mansor

	15:45–15:55
	Break

	15:55–16:45
	Session 7: Functional Competency Development of Productivity Specialists as Productivity Consultants: Process Skills

[bookmark: _Hlk89103591]This session will provide an understanding of the roles of productivity consultants in advisory assistance for productivity improvement and consulting in the era of Industry 4.0. 
	George Wong

	16:45–17:30
	Session 8: Demonstrating Competencies as Productivity Specialists: Insights to Productivity and Quality (P&Q) Diagnosis 

This session will share P&Q diagnosis approaches and techniques with participants and prepare them to conduct diagnoses.
	George Wong,
Nina Maria B. Estudillo, Riwayat Bin Mansor, and
Muhammad Zafar Ullah

	End of Day 2

	
Day 3: Wednesday, 29 March 2023

	13:45–14:00
	Registration/Zoom Connection and Attendance Check
	MPC, APO Secretariat, and Participants

	14:00–14:15
	Key Takeaways from Day 2 
	Muhammad Zafar Ullah

	14:15–15:00
	Session 9: Demonstrating Competencies as Productivity Specialists: Briefing on P&Q Diagnosis Exercise

This session is to introduce the background of the host companies, sharing basic information or prior data provided by host companies, and to prepare for conducting the P&Q diagnoses.

	George Wong,
Nina Maria B. Estudillo, Riwayat Bin Mansor, and
Muhammad Zafar Ullah

	15:00–15:45
	Session 10: Demonstrating Competencies as Productivity Specialists: Planning Exercise for P&Q Diagnosis

This session will consist of an interactive discussion among participants in their groups on their approach and plans to execute their P&Q Diagnosis for their respective host companies.
	George Wong,
Nina Maria B. Estudillo, Riwayat Bin Mansor, and
Muhammad Zafar Ullah

	15:45–15:55
	Break

	15:55–16:40
	Session 11: Demonstrating Competencies as Productivity Specialists: P&Q Diagnosis 

· Introduction to Assignment for Assessment 
The first host company will share its profile and summary of information based on P&Q diagnosis questionnaires submitted earlier.
	Host Company 1  

	16:40–17:30
	Session 12: Demonstrating Competencies as Productivity Specialists: P&Q Diagnosis 

· Introduction to Assignment for Assessment 
The second host company will share its profile and summary of information based on P&Q diagnosis questionnaires submitted earlier.
	Host Company 2 

	End of Day 3

	
Day 4: Thursday, 30 March 2023

	13:45–14:00
	Registration/Zoom Connection and Attendance Check
	MPC, APO Secretariat, and Participants

	14:00–14:15
	Key Takeaways from Day 3 
	Muhammad Zafar Ullah

	14:15–15:25
	Session 13: Demonstrating Competencies as Productivity Specialists: P&Q Diagnosis 

· Processing Data and Analysis
This session will guide participant groups on how to process and analyze data collected from the host companies presentations, websites, and other means. 
	George Wong,
Nina Maria B. Estudillo, Riwayat Bin Mansor, and
Muhammad Zafar Ullah

	15:25–15:30
	Break

	15:30–15:55
	Session 13: Demonstrating Competencies as Productivity Specialists: P&Q Diagnosis (continued)

· Processing Data and Analysis 
	George Wong,
Nina Maria B. Estudillo, Riwayat Bin Mansor, and
Muhammad Zafar Ullah

	15:55–17:30
	Session 14: Demonstrating Competencies as Productivity Specialists: P&Q Diagnosis 

· Preparation for Group Presentations 
The groups will continue to process and analyze the data collected from the host companies. Participants will be guided in preparing their presentations. 
	Participants, 
George Wong,
Nina Maria B. Estudillo, Riwayat Bin Mansor, and
Muhammad Zafar Ullah

	End of Day 4

	Day 5: Friday, 31 March 2023

	13:45–14:00
	Registration/Zoom Connection and Attendance Check
	MPC, APO Secretariat, and Participants

	14:00–14:15
	Key Takeaways from Day 4 
	Muhammad Zafar Ullah

	14:15–15:20
	Session 15 Demonstrating Competencies as Productivity Specialists: Preparation for Final Presentations 

In this session, participants will make practice presentations to the resource persons for finalization. The resource persons will share their assessments and shortlist the groups for presentations to the host companies. 
	Participants,
George Wong,
Nina Maria B. Estudillo, Riwayat Bin Mansor, and
Muhammad Zafar Ullah 

	15:20–15:50
	Session 16: Demonstrating Competencies as Productivity Specialists: P&Q Diagnosis

· Group Presentations to Host Company 1
The groups will give their presentations to the host company based on their P&Q diagnoses. 
	Host Company 1, Participants,
George Wong,
Nina Maria B. Estudillo, Riwayat Bin Mansor, and
Muhammad Zafar Ullah 

	15:50–16:00
	Break

	16:00–16:30
	Session 17: Demonstrating Competencies as Productivity Specialists: P&Q Diagnosis

· Group Presentations to Host Company 2
The groups will give their presentations to the host company based on their P&Q diagnoses.
	Host Company 2,
Participants, 
George Wong,
Nina Maria B. Estudillo, Riwayat Bin Mansor, and
Muhammad Zafar Ullah

	16:30–17:00
	[bookmark: _Hlk96863977][bookmark: _Hlk89098894]Session 18: Project Preparation for the Certification Program
 
This session will provide an opportunity for participants to prepare their project plans, during which they will be encouraged to share project ideas, seek clarification on project development and submission requirements, and ask questions on the Certification Program. 
	Muhammad Zafar Ullah, George Wong,
Nina Maria B. Estudillo, and Riwayat Bin Mansor

	17:00–17:30
	Course Test 

The course test will assess the learning of participants from the training course. 

	Participants

	17:30
	Closing Session

Vote of Thanks

Closing Remarks by MPC

Administrative Announcements by APO Secretariat (Evaluation, Certificates) 
	

Selected Participants

MPC Representative

Muhammad Zafar Ullah

	End of Course




*This workshop will be conducted on the internet via Zoom. The meeting link and password are given below. Please note that the videoconference link is provided exclusively to the participants selected for this workshop and should not be shared.
Registration Link: 
Time zones @ 13:30 in Tokyo, Japan (JST, UTC+9)
	Bangladesh
	–3:00 (UTC+6) 
	Japan
	+0:00 (UTC+9)
	Philippines
	–1:00 (UTC+8)

	Cambodia
	–2:00 (UTC+7)
	ROK
	+0:00 (UTC+9)
	Singapore
	–1:00 (UTC+8)

	ROC
	–1:00 (UTC+8)
	Lao PDR
	–2:00 (UTC+7)
	Sri Lanka
	–3:30 (UTC+5.30)

	Fiji
	+3:00 (UTC+12)
	Malaysia
	–1:00 (UTC+8)
	Thailand
	–2:00 (UTC+7)

	India
	–3:30 (UTC+5.30)
	Mongolia
	–1:00 (UTC+8)
	Turkiye
	–6:00 (UTC+3)

	Indonesia
	–2:00 (UTC+7)
	Nepal
	–3:15 (UTC+5.45)
	Vietnam
	–2:00 (UTC+7)

	I.R. Iran
	–4:30 (UTC+4.30)
	Pakistan
	–4:00 (UTC+5)
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