KERTAS CADANGAN UNTUK PERTIMBANGAN
LEMBAGA PENGURUSAN MPC (BOM)

	TAJUK    
Keterangan: Tajuk Projek/ Cadangan
	Pembangunan kapasiti pegawai MPC dan pengawal selia bagi mewujudkan ekosistem perniagaan yang kondusif dan teguh 

	TARIKH/ GARIS MASA
Keterangan: Jadual mula dan akhir pelaksanaan projek/ cadangan 
	Februari – Jun 2023

	TUJUAN & LATAR BELAKANG
Keterangan: Tujuan dan penerangan ringkas mengenai projek
	

i. Meningkatkan pengetahuan dan pemahaman berkaitan polisi awam, kecekapan peraturan dan perkara berkaitan pengurusan aduan dan isu.
ii. Sebagai latihan bagi pembangunan kapasiti pegawai MPC dan pengawal selia
iii. Membantu pegawai MPC terutamanya NCS dalam menguruskan isu-isu MyMUDAH dan program MPC yang berkaitan.
iv. Membimbing peserta yang terdiri daripada wakil Kementerian dan agensi dalam memudahcara urusan perniagaan dengan mengurangkan bebanan peraturan yang tidak wajar terhadap peniaga; 


	JUSTIFIKASI
Keterangan: Penjelasan yang menyokong kepada pelaksanaan projek/ cadangan
	Pelaksanaan pembangunan kapasiti ini akan membantu peserta dari kalangan pegawai di peringkat kementerian, agensi dan MPC dalam meningkatkan pengetahuan dan kepakaran berkaitan pengurusan aduan, polisi awam dan peraturan perniagaan.

	KAEDAH PELAKSANAAN
Keterangan: Kaedah yang perlu dilakukan bagi melaksanakan projek
	Latihan pembangunan secara dalam talian bersama tenaga pakar dari dalam dan luar negara.

	STAKEHOLDERS/ PIHAK BERKEPENTINGAN
Keterangan: Pihak atau kumpulan yang menerima kesan positif mahupun negatif daripada projek yang dijalankan
	i. Kementerian
ii. Agensi
iii. MPC


	JANGKAAN HASIL/ OUTCOME
Keterangan: Apa yang MPC perlu capai/ faedah-faedah jangka pendek dan jangka panjang hasil dari intervensi projek/ cadangan 
	i. Pembangunan kapasiti yang dilaksanakan secara efektif dan teratur mengikut keperluan pegawai MPC dan pengawal selia
ii. Membantu pegawai melaksanakan tugasan secara lebih sistematik
iii. Mewujudkan sistem pengurusan isu dan kaedah pelaksanaan cadangan penambahbaikan


	JANGKAAN OUTPUT
Keterangan:Output ketara dan tidak ketara yang dihasilkan daripada aktiviti projek/ cadangan. 
	
i. Bengkel pembangunan kapasiti bagi;
· Evidence in Public Policy (The Blavatnik School of Government, University of Oxford)
· LSE Online Masterclass (London School of Economics and Political Science)
· Fundamental of Customer Complaint (New South Wales Ombudsment)

	KUMPULAN SASAR
Keterangan: Individu/ kumpulan yang menerima faedah daripada projek/ cadangan
	i. Kementerian
ii. Agensi
iii. Pegawai MPC

	SUMBER BAJET/ KOS
Keterangan: Sumber bajet / jumlah kos yang terlibat. 
	Bajet MyMUDAH : RM148,200.00
Bajet FORE: RM201,300.00
Lampiran 1

	HASIL (RM) - SEKIRANYA ADA
Keterangan: Pendapatan yang diterima daripada projek
	Tiada

	SYOR
Keterangan: Keputusan yang diperlukan daripada Lembaga Pengurusan MPC
	Memohon pengesahan dan kelulusan BOM bagi melaksanakan Pembangunan kapasiti pegawai MPC dan pengawal selia bagi mewujudkan ekosistem perniagaan yang kondusif dan teguh

	UNIT/ BAHAGIAN
	Seksyen Daya Saing Negara (NCS)/ PCD



**Sila lampirkan maklumat-maklumat lain yang berkaitan sekiranya perlu. 
(Contoh: Agenda program, perincian kos, pelan risiko, gambar rajah, lakaran pelan, senarai nama, carta Gantt, dll.)

	[bookmark: _Hlk84284172]Hanya untuk permohonan yang menggunakan Bajet Pembangunan dari Unit/Bahagian lain. 
Kolum ini boleh diabaikan sekiranya tidak berkaitan.

	DISOKONG OLEH:

NAMA PEGAWAI PENJAGA BAJET PEMBANGUNAN
Jawatan:
Nama Bajet:
Tarikh:





	[bookmark: _Hlk84284178]**Wajib diisi
	**Wajib diisi
	Permohonan memadai disemak sehingga peringkat Penyelia. Kolum ini boleh diabaikan sekiranya tidak berkaitan

	DISEDIAKAN OLEH:



MOHD KHAIRUL HAKIMIN ZAINOOR
Pengurus Kanan
13 Februari 2023
	DISEMAK OLEH:



MAHADI HASBULLAH

Timbalan Pengarah
13 Februari 2023
	DISAHKAN OLEH:



WAN FAZLIN NADIA 
WAN OSMAN
Pengarah
13 Februari 2023



LAMPIRAN 1
Anggaran Kos bagi Pembangunan Kapasiti Program dibawah Pembangunan kapasiti pegawai MPC dan pengawal selia bagi mewujudkan ekosistem perniagaan yang kondusif dan teguh kepada Kementerian, Agensi, dan Pegawai MPC

Bajet MyMudah
	No
	Aktiviti
	Item
	Anggaran Kos (RM)
	Unit
	Jumlah Kos (RM)

	1
	Program Evidence in Public Policy 

The Blavatnik School of Government, University of Oxford
	Bayaran Yuran kursus 
	RM9500 per pax
	10 pax
	95,000

	
	
	Baucer Makanan
	RM20 x 10 pax x 8 minggu
	10 pax
	1,600

	2.
	Program Fundamentals of complaint handling

New South Wales Ombudsmen

	Bayaran Yuran kursus

i. Batch 1: 28 Feb
ii. Batch 2: 5 April
iii. Batch 3: 18 Mei
	RM1700 per pax / sesi
	10 pax x 3 batch
	51,000

	
	
	Baucer Makanan
	RM20 per pax 
	30 pax
	600

	
	JUMLAH BAJET MyMUDAH
	148,200

	Bajet FORE

	3
	Program Public Policy Analysis

London School of Economics and Political Science (LSE)
	Bayaran Yuran kursus
	RM13,000 per pax
	15 pax
	195,000

	
	
	Baucer Makanan
	RM20 per pax 
	15 pax
	300

	4
	Laporan program bagi input modul 
	Penulisan Laporan
	RM200 X 10 muka surat	
	3 penulis
	6,000

	
	JUMLAH BAJET FORE
	201,300

	JUMLAH
	349,500.00



LAMPIRAN 2


Title: 			Evidence in Public Policy Course

Background info: 	Evidence in Public Policy online programme is an intensive eight-week course that will teach you how successful evidence based policy is implemented and evaluated. It will give you the unique opportunity to hone the critical skills needed to design and implement policies informed by facts rather than opinion or instinct.  Upon successful completion of the course, you will be able to evaluate the impact and implementation of policies within the context of your own role, an ability which will have immediate benefits to your career. 

· Type: Online short course
· Length: 8 weeks (3-5 hours of study per week recommended)
· Upcoming intakes: May 2023, August 2023, October 2023
· Next start date: 6 May 2023 (deadline 12pm (GMT) on 5 May)
· Fees: £1740 (inclusive of VAT)*
· Award: Certificate of completion

8 modules over the course of eight weeks.
Module 0: Course welcome and narrative 
Module 1: Introduction and key concepts 
Module 2: Causality and randomised control trials 
Module 3: Causality without randomised control trials 
Module 4: Wrapping up the methods 
Module 5: Aggregating and finding evidence 
Module 6: External validity and applicability of evidence 
Module 7: Practicalities: designing monitoring systems and impact 
                  evaluations 
Module 8: Submission of assignment

Outcome of the course: 

· how to use evidence to evaluate the impact(s) of policy; 
· how to apply evidence to policy decisions; 
· how policymakers gather and generate evidence in practice; and 
· understanding the demand for evidence-based policy evaluation to be a greater priority in public policy organisations, globally.  
· Upon completion of the course, you will receive a certificate that will support your career progression and enhance your resume. You will also have developed practical skills and solutions that you can take into your workplace, where they will have an immediate impact on your organisation.

Title			: 	LSE Public Policy Analysis
Background info	: 	An understanding of the complex social, political, 
economic and institutional factors that influence public policy is vital to effectively analyse policy decisions and social interventions, and to make meaningful, informed policy recommendations.

· Programme type: Online Certificate Course
· Location: Online
· Start date: 5 Apr 2023
· Duration: 10 weeks
· Commitment: 7 - 10 hours per week

This online certificate course is 10 weeks (excluding orientation week) with a time commitment of 7-10 hours per week.
Programme structure
· Orientation Module
· Module 1: The importance and goals of public policy
· Module 2: Individuals and strategic interactions
· Module 3: Institutions and public policy
· Module 4: Quantitative skills for public policy
· Module 5: Policy evaluation
· Module 6: Policy communication
· Module 7: Public policy processes
· Module 8: Representation, accountability, and public policy
· Module 9: The politics of public policy
· Module 10: Challenges for public policy














Title			: 	Fundamentals of complaint handling Course

Background info	: 	Get the skills and confidence to effectively handle  
customer complaints and engage with complainants. This training covers complaint handling basics, including: i) the value of complaints ii) best-practice approaches to complaint handling iii) effective communication techniques for engaging with complainants. Participants get access to the NSW Ombudsman Learnbook online learning platform. This includes a detailed manual and other resources.


Structure: 
The workshop is in two parts:
1. Pre-workshop self-directed online module about the theoretical foundations of effective complaint handling. This includes:
a. self-reflection tasks
b. an online discussion forum with the facilitator and other participants.
2. Workshop led by the facilitator. This covers case studies and other real-world examples related to your professional experience.

Learning outcomes: 
As a learner in this training, you will:
· explore the value of effectively managing complaints in your organisation
· get an understanding of why people complain
· examine different types of complaints and complainant behaviours
· learn to identify, record and manage a range of complaints
· learn to apply workplace complaint-handling policies
· learn to manage your physical and emotional wellbeing in the face of complaints.
